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T h e Indus t r ia l Extension Service of Texas 

A. & M . Col lege was given the task of t ra in ing 

the 1200 employees of H o u s t o n ' s famed Sham-

rock Ho te l . T h e t ra in ing p rog ram was designed 

to leave in the hotel a competent staff of 

personnel t ra ined to carry on the var ious uni ts 

of the p rog ram. 

O n Janua ry 10, 1949, the t r a in ing project was 

ini t iated. O n that da te the wr i ter began a fif-

teen h o u r confe rence wi th the top adminis t ra -

tive personnel , managers , assistant managers 

and depa r tmen t heads, to g ive them an overal l 

v iew of t he three main uni ts of the superv isor 

t r a in ing p rogram. T h e s e un ' t s we re described 

in the January-February issue of the J o u r n a l ; 

Uni t I, Ana lyz ing the Supervisor ' s J o b ; U n i t 

II, H a n d l i n g P e o p l e ; and Uni t IV , Accident 

Prevent ion . 

At the conclusion of t h e fifteen hou r Execu-

tive Conference , each depa r tmen t head picked 

o u t an assistant depa r tmen t head to be the 

depar tmen t t rainer . Th i s held t rue w i th the 

exception of one depar tmen t head w h o though t 

so much of t he p rog ram than he elected to be 

his own depar tmen t t ra iner . 

T h e s e depa r tmen t t rainers were then g iven 

for ty hour s of observat ion and practice in 

conduc t ing U n i t I. T h e wri ter conducted a 

regular 20-hour Un i t I w i th a g r o u p of super-

visors f r o m var ious depar tments . T h e T ra ine r 

g r o u p observed this conference and then met 

two hour s f o l l o w i n g it for discussion and 

practice of the procedures observed. 

Fo l lowing this two week t ra in ing per iod 

the D e p a r t m e n t T ra ine r s conducted the course 

fo r the i r depa r tmen t supervisors as fast as 

they w e r e added to the p , w i th the 

wr i ter s i t t ing in on all the twenty hou r uni ts 

t he first t ime the t ra iner conducted them in 

o rder to coach and pol ish per formances . 

Un i t 1 of the Supervisor T r a i n i n g program 

as carr ied on at the Shamrock included con-

fe rence discussions on such topics as: W h a t 

a re my responsibi l i t ies as a superv isor to man-

agement , to my employees and to the g u e s t ; 

H o w can my depa r tmen t coopera te wi th the 

o ther depa r tmen t s in the hotel to m a k e their 

job easier and more p l e a s a n t ? ; H o w can costs 

be reduced in my d e p a r t m e n t ? ; and H o w can 

I t ra in each person to p e r f o r m his par t of 

the depa r tmen t ' s opera t ion and be sure he-

knows his job thoroughly ? 

Each supervisor , as a result of the t r a in ing 

given, was equ ipped to t ra in his employees in 

a new s tandard of opera t ion "Shamrock Serv-

ice" which it is hoped will set a n e w high 

fo r the industry. 

All the rou t ine type jobs in the Service 

D e p a r t m e n t and the H o u s e k e e p i n g D e p a r t m e n t 

were b roken d o w n and s tandardized fo r operat-

ing and t r a in ing purposes . All supervisors 

f o l l o w the s tandard ized J o b B r e a k d o w n s in 

b reak ing in new employees. These two depart-

ments come in closest contact wi th the guests 

and were deemed the most impor t an t fo r pre-

open ing t ra in ing . 

All of this t r a in ing was d o n e b e f o r e the 

Shamrock opened March 17th, St. Pat r ick 's 

Day . Mos t of the na t ion knows the difficulties 

the employees had in carrying out their assign-

ments that evening bu t the efficiency and dis-

patch wi th wh ich they worked in spi te of 

hand icaps is a t r ibu te to the type of t r a in ing 

thei r supervisors gave them. 

T h e balance of t he t r a in ing p rogram as out-

lined and a shor t course in Hote l Law wil l 

be g iven , f o l l o w i n g the same p lan of hav ing 

D e p a r t m e n t trainers, as soon as opera t ions level 

off and the hotel gets d o w n to w h a t may be 

termed normal opera t ion . 
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