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1/18/2023

FOCUS

Podcast Name:
ATDNYC Unlocked <Working Title>

Purpose:

to engage current and potential ATD membership

to be recognized as an industry leader

share important industry content, knowledge

showcase industry experts who can share expertise with ATDNYC community
to recognize accomplishments of current members and to highlight their work

within the community

Target Audience:

Those seeking new skills and knowledge from experts and peers

Primary Target: Current and potential ATD NYC members especially those
working or interested in the field of Learning & Development and Talent
Management

Secondary Target: members from other regional chapters and even from
national and international chapters
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Description:

The ATDNYC Unlocked Podcast is dedicated to providing everyone from T&D leaders
to entry-level professionals the knowledge they need to be successful practitioners.
Tune in to hear interviews with industry leaders and candid conversations about best
practices, the latest industry trends, tips and tricks and industry news. Each episode of
the ATDNYC Unlocked Podcast is an exploration of what it means to be a well-rounded,
well-informed professional seeking to make an impact on the working lives of millions of
people by helping them unlock their potential.

Format:

e Interviews with various industry leaders

e Highlights from ATDNYC programming sessions, post programs deep dive (e.g.,
session excerpts, dialogue with speakers post-programs)

e Co-hosted conversations about various T&D related topics, best practices, trends
and news

e Tips, Tricks and How Tos

We intend to alternate each podcast episode between each of these different formats to
provide varied content to our listeners who may prefer one format over another. This is
also to allow for content to continuously be generated when a podcast guest may not be
available to include in an episode.

The format we aim to provide is informal, light and conversational rather than a more
formal type of approach to ensure reliability between podcast hosts and listeners which
has been proven to keep engagement high.

Length: Depending on the format of the episode, we intend for each episode to be from
10-20 minutes in length

Release frequency: Initially, we intend to launch 1-2 podcast episodes a month
depending on how long it takes to produce an episode, eventually increasing our
schedule once we gain velocity and momentum with our editing, content development
and acquisition of podcast guests.

We also intend to produce the podcast in seasons to allow time for breaks in between.
We will determine how many episodes will be included in each season at a later date.

We plan to put processes in place to make transitions between hosts and producers
easy when a new team takes over.
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MEDIA

Artwork: We intend to work with the ATDNYC Marketing Team to develop a branded
and templated thumbnail that captures the brand, theme and aesthetic of the podcast’s
name and content. We are hoping that the ATDNYC will create the thumbnail using their
expertise, along with leveraging models from other ATD Chapter podcasts such as DC
Metro and reaching out to the Podcast Team for input, tweaks and approval.

Examples of other ATD Chapter podcast artwork includes:
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Examples of ATDNYC Unlocked Artwork:

These are examples of what the thumbnail for our ATDNYC Unlocked podcast could
look like:

oOmXNOrZc

NEW YORK CITY
CHAPTER
Assaciation for
Talent Development

=

UmRARNOrzZzc

NEW YORK CITY
CHAPTER
Association for
Talent Development

Music: Each episode will include intro and outro royalty free music pulled from Digital
Recording Software programs and/or royalty-free music sites. The intro and outro music
will be high-energy, playful and engaging to draw our listeners into each episode.

Options for Set-up:

There are two alternatives for producing the podcast. Alternative one is the budget
option and would involve the current co-hosts/producers leveraging their own equipment
and time to bring down costs. Alternative two would involve higher costs but allow the
podcast to be released more frequently and increase the opportunity for continuity after
the current producers step down.
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EQUIPMENT/SOFTWARE
EQUIPMENT OPTION 1 OPTION 2
COST COST
Microphone & Headphones* $0 $80 to $100*
*Mobile phone mic and headphones can also be used
but sound quality should be checked
Editing Software* $0 $0*
*Audacity is editing software available for free
Recording Software $0 $0*
*Podcast audio can be recorded via ATDNYC zoom.
Interviews will not be able to be scheduled when the
ATDNYC zoom account is in use for programs and
meetings.
SOFTWARE OPTION 1 OPTION 2
COST COST
Hubspot/Calendly (For Podcast Guest scheduling) $0 $8-$12/mo.
Transcription Service-Zoom/Otter Al $0 $9/mo.
9.99
Music service for Podcast Intro and Outro /month
$0 .
Uppbeat/Soundstripe $119 billed
yearly
or $14.99

billed monthly
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Total Estimated Cost:

$0 ~$0 to $121

PODCAST HOSTING SERVICE

HOSTING SERVICE

COST

TOTAL ESTIMATED
COST

Anchor

Free-allows for easy
distribution on Spotify, Apple
Podcasts, Google Play
Music, Overcast, and
Pocket Casts. no storage
limits, no “premium” version,
no long-term contracts

$0

PodBean

Free Account offers 5 hours
of storage space and
100GB Monthly of
bandwidth

Unlimited Audio Plan is
$9/month or $108/annually
and includes Unlimited
Storage Space and
Unmetered Bandwidth

$0-$108 annually

BuzzSprout

Free-

e Upload 2 hrs Each
Month,

$0-$144 annually
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Episodes Hosted for
90 days,

Limited to 2 hours
each month

No overages

Ads on Podcast
Website

Advanced Stats
Unlimited Team
Members

Upgrade to Remove
Ads

$12 /month
Upload 3 hrs Each
Month

Episodes Hosted
Indefinitely
Upload more content
for ($4 per hour)
Advanced Stats
Unlimited Storage
Unlimited Team
Members

Import Podcast for
Free

Libsyn

$5/month

Upload 3 hours Each
Month

Unlimited bandwidth
Adfree podcast
website

162 MB monthly
storage

Basic stats
(additional $2 per
month)

$5 per month
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Blubrry e 125 MB monthly $120 annually/$10

storage monthly
Standard statistics
Phone and email
tech support

e Unlimited downloads

Riverside FM Online Recording | Free version: $0-$288 annually
Studio 2 hours of separate audio &

video tracks (one-off)

Includes:

e Unlimited single track
recording and editing

e Watermark on
exported files

e Up to 720p video
quality

e 441 kHz audio quality

e Unlimited video calls

Paid version:

Includes:

e 15 hours of separate
audio & video tracks
per month

e Everythingin
Standard, plus:

e Accept live call-ins

e Unlimited
transcriptions

e Live chat support
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ESTIMATED LEVEL OF EFFORT (LOE) PER EPISODE

We plan to research how long it takes to produce a podcast episode by speaking to
other ATD Chapters that host podcasts. Once we determine best practices, we will have
a better idea of LOE.

Potential Launch: August 2023

PROMOTION PLAN

Working with marketing we propose the following methods for marketing the podcast,
ATD NYC memberships/events, and engaging sponsors

e Using LinkedIn, Social Media and the ATDNYC website to promote the podcast
and the launch of each upcoming episode.

e Promote the podcast at each ATDNYC sponsored workshop we host in order to
continuously get the word out

e Include podcast information in ATD NYC membership materials shared with NYC
universities

e Encourage current ATDNYC members and potential podcast guests to share the
podcast with their colleagues, followers and audiences to encourage
word-of-mouth marketing

e Seek out sponsorships from various T&D products, vendors, professionals and
more and embed mini-commercials within each podcast episode to highlight
these sponsors.W Include mini-commercials/promos about ATDNYC to
encourage potential and current members to attend workshops, view content on
the ATDNYC website and join/renew ATDNYC membership

LOGISTICS

Recording Space:

Option 1 would involve using our own microphones, headphones, recording space,
Digital Recording Workspace (DAW) and Zoom accounts to record the podcast
episodes.

As the podcast grows in listenership, our intention is to access the listenership to
member conversion rate and if we can demonstrate a high conversion rate, we would
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seek a podcast budget be allotted to upgrade our equipment, recording space, and
software used.

Option 2 would involve a little more budgetary investment so that the chapter owns
some of the equipment and processes which will support transitions between current
and future podcost hosts and producers

Team Member(s):
Samantha Peller-Podcast Producer, Audio Engineer and Host
Marina Field-Podcast Producer and Host

ATDNYC Marketing Team-Artwork, Podcast Thumbnail, LinkedIn and Social Media
Marketing Posts, Zoom Backgrounds if we eventually move to video podcast format or
want to include Zoom videos of podcasts on website or YouTube channel

ATDNYC Board Members-Oversight and Approvals

Other: TBD



