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	Chapter Name 
	Greater Chattanooga Chapter

	Chapter Number (ex. CH0000) 
	CH4087

	Chapter Location (City, State) 
	Chattanooga, TN

	Chapter Membership Size 
	Small (Less than 100)

	Contact Person for this Submission: 
	Casey Wagner

	Email Address: 
	cwagner@unum.com

	Phone Number: 
	(423) - 294 - 5367

	Chapter Board Position: 
	President

	Chapter Website URL: 
	http://www.astdchatt.org/

	Submission Title: 
	99 Seconds

	Submission Description: 
	For a chapter meeting program, we engaged members to help illustrate the value of active participation at the local and national level. Using the popular "99-seconds" format, we programmed a chapter meeting that featured members sharing the value of their participation. The program was designed so current and prospective members could hear first-hand stories and personal perspectives from other members.

	Need Addressed: 
	One of our chapter's goals for the year is to provide value for our members through opportunities for active participation. Providing an opportunity for members to hear the value story directly from other members allowed for personal and highly credible evidence of true value. In addition, the personal stories created networking and relationship building opportunities. 

Our chapter has made a focused effort to provide value of some sort to our membership and future membership. This exercise helped express that value in a variety of ways from both current members and our leadership.

	Does this effort align with your chapter's mission? 
	- Yes

	Does this submission align with ASTD's mission? 
	- Yes

	Target Audience: 
	Current members who may be considering or questioning the value of participating in CPLP, chapter leadership, networking opportunities, or "Power of Two" local/national membership; Prospective members who want to know if membership is worth the investment in time and effort.

	Costs/Resources Used: (include any funding you were able to get through donations, contributions, barter, etc. and how you went about getting these resources. Also include how much volunteer/board member time this effort took) 
	There wasn't any monetary cost involved. The individual that spearheaded this idea invested approximately six hours preparing, advertising, securing presenters, and coaching participants who requested assistance. We gave two prizes at the event, one to an audience-selected presenter and one to a randomly drawn attendee. Both prizes were donated.

	How did you implement: (please give a brief description) 
	We initially posted a request for speakers on our website and other social outlets, as well as a verbal request in the previous month's meeting. Those efforts were followed up by contacting individuals directly about speaking. We sought and achieved a good representation of membership in our presenter roster. Our final roster included a mix of long-time and new members, chapter board members and non-board members, and a variety of professional interests. The criteria was given to each speaker and they were asked to express the value of their participation in ASTD as creatively as they wished. On the day of the meeting, speakers set up different props, flip charts, and visual aids that they needed and were then brought before the group one at a time to deliver their 99 second presentations. Attendees were given an opportunity to select a favorite and the winner was awarded a prize. A prize was also given to a randomly drawn attendee.

	What were the Outcomes: (include financial, membership increases, target audience satisfaction levels, publicity for the chapter, and of the profession) 
	Member and guest response to the program was overwhelmingly positive! We had more discussion after the meeting than I've seen in my five years of membership. One of our presenters is a newly certified CPLP and her story generate a lot of conversation. She will be presenting at a future meeting and attendance at that meeting is sure to be high with the interest she piqued with her presentation. We gained several new members as a direct result of the program. The interaction between attendees during Q&A with presenters, structured discussion time after the presentations, and informally after the meeting was outstanding. To top it all off, it was our highest attended program in over a year.

	Lessons Learned: (hints and tips for other chapters who may be considering a similar effort) 
	If you're going to attempt this exercise, give yourself time to recruit presenters. Ask for volunteers, but don't wait for the roster to fill up. Reach out to your active members and ask them to share their value story. Focus on both long-time members and new members. One of our most convincing deliveries was from a person that just recently became a member. Board members can be excellent presenters; they are fully active and have bought in to all that chapter/national membership has to offer. However, don't let your roster be made up of only chapter leadership. Try for a good mix that will allow those in attendance to see one or more presenters that will have them thinking, "That person is a lot like me." 

	Please list the specific ASTD chapter resources that helped guide you in the process of completing this best practice. 
	Linda Davenport
Bruce Blohm
Sharon Cannon

	Please attach any documents that help support this submission: (additional documents should be sent to SOS@astd.org) 
	 ASTD Feb-8 Meeting Evaluations.pdf
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