
New Training Tools 

Laser Fare 

H e r e a re t w o hand -he ld r e m o t e s for 
control l ing presenta t ion so f tware a n d 
m o u s e applicat ions. 

Laserex s SM-2—which c o m b i n e s 
i n f r a r e d a n d l a s e r t e c h n o l o g y — 
a l l o w s y o u t o s t a n d u p t o 3 5 f e e t 
a w a y f r o m a PC o r LCD p a n e l a n d 
a d v a n c e s l ides by p u s h i n g a bu t ton . 
T h e lase r p o i n t e r p r o j e c t s a d o t 10 
t i m e s b r i g h t e r t h a n c o n v e n t i o n a l 
laser poin ters , a cco rd ing to Laserex. 
T h e SM-2 r u n s o n a n y p r e s e n t a t i o n 
so f tware using DOS or Windows . 

T h e SM-3 Hawk is a laser po in te r 
that a l s o e m u l a t e s m o u s e a p p l i c a -
t ions f r o m u p to 40 feel a w a y f r o m 
the c o m p u t e r . A "joy p la te" a l l o w s 
360 d e g r e e s of c u r s o r con t ro l . You 
c a n s e l e c t m e n u i t e m s , o p e n a n d 
c l o s e f i l e s , c l ick a n d d r a g , a n d s o 
f o r t h . T h e H a w k c a n c o n t r o l s u c h 
p r e s e n t a t i o n p a c k a g e s as Microsof t 
PowerPoin t and Aldus Persuas ion . It 
a lso c o m e s wi th addit ional presenta-
t i o n " t o o l s " s u c h a s a s h a d e a n d 
zoom, activated by the transmitter. 

T h e SM-2 c o s t s $225 ; t h e SM-3 
H a w k c o s t s $ 2 9 9 . B o t h p r o d u c t s 
i n c l u d e s o f t w a r e o n 3.5 d i s k s a n d 
"plug and play" a t tachments . 

F o r m o r e i n f o r m a t i o n , c o n t a c t 
Laserex, Scottsdale, Arizona. 
Circle 257 on reader service card. 

Cool Tool 

It can copy a p h o n e list and ca lendar 
f r o m Mic roso f t ' s S c h e d u l e s o f t w a r e 
by read ing a pat tern of Hashing lines 
f rom the mon i to r of your c o m p u t e r . 
So, wha t the heck is it? 

It's the Data Link f rom Timex. T h e 
$130 plastic digital watch h a s bu t tons 
o n t h e b a c k t h a t let y o u r e t r i e v e 
i n f o r m a t i o n by r e a d i n g a t iny LCD 
o n t he w a t c h ' s f a c e . T h e Data Link 

ho ld s u p to 70 i tems. O h , a n d 
it also tells time. 

Sold in retail stores. 

I t 's 10 a.m. Do You 
Know Where...? 

Jf ,<> \ O o p s . Y o u r 
^ T Q' e m p l o y e e re-

Wggjjk v iews are d u e 
IU t o m o r r o w 

^ morning. And 
' x you've forgot-

t e n F r e d a ' s 
e m p l o y e e n u m b e r . And Fred ' s 
o b j e c t i v e s f o r th i s r e v i e w i n g 
per iod aren't in his file. 

S o u n d fami l i a r? Wel l , n o w 
you can m a n a g e the ent i re per-
f o r m a n c e - a p p r a i s a 1 p r o c e s s 
t h rough WinRate—a Windows-
b a s e d s o f t w a r e p r o g r a m f r o m 
Delos. Enter the basic informa-
tion just o n c e . T h e n at review-
t ime , c l ick o n an e m p l o y e e ' s 
n a m e . You get the i n f o r m a t i o n you 
n e e d as WinRate gu ides you th rough 
t he appra i sa l p r o c e s s a n d g ives t ips 
for conduc t ing an effect ive review. 

WinRate lists the p e r f o r m a n c e cat-
egories, t he e m p l o y e e ' s p e r f o r m a n c e 
goals, and possible t e rms to use. The 
p r o g r a m will e v e n s c a n a p p r a i s a l s 
fo r i napp rop r i a t e language . You can 
a l so a p p l y a "we igh t f ac to r" to cer-
tain ca tegor ies ; WinRa te will ref lec t 
their impor tance in the overall rating. 

WinRate c o m p i l e s statistics o n all 
p r e v i o u s appra i sa l s . With o n e click, 
you can review the averages and fre-
quenc i e s of ratings. Printouts include 
space for handwri t ten comment s . 

W i n R a t e o p e r a t e s o n an IBM o r 
c o m p a t i b l e c o m p u t e r with W i n d o w s 
3-0 o r h i g h e r , 4 m e g a b y t e s RAM. a 
3.5-inch disk drive, and a VGA moni-
tor o r b e t t e r . T h e p r i c e of t h e p r o -
g ram is $150. 

Laserex 

SM-3 HAWK 
REMOTE CONTROL MOUSE 

..decisive 
control from 

the presenter 's 
hand. 

Pointers on parade, time on 

your hands, Shakespeare on 

leadership, Dave on quality, 

and empowerment dressing 

on your salad. 
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How To Contact 
Training & Development Magazine 

Unless other wise noted, you can write to 
Training & Ik-rulopment at Box 1443. Alexan-
dria, VA 22313-2043. For package delivery, 
ou r street address is 1640 King Street, 
Alexandria, VA 22314-2746. Phone 703/683-
8100; fax 703.'683-8103; TDD 703/683-4323: or 
astdk-@capcon.nei on the Internet. 

Feature Articles We welcome manuscripts 
for poss ib le publicat ion in Training & 
Development. Contact Customer Service for 
authors' guidelines. Include a self-addressed, 
stamped envelope. Phone 703/683-8100. Send 
manuscripts (o Editor Patricia Galagan. 

Voice Mail We w ant to hear your opinions 
and observations about Hid.) and Training & 
Development. Send letters to Haiclee Allerton; 
call the Voice Mail phone line. 703/683-9590; 
or fax a letter to her at 703/683-9203-

In Practice Send press releases or short 
articles on news, trends, and best practices to 
Erica Gordon Sorohan. Phone 703/683-8137. 

Training 101 Submit brief articles on training 
basics to Catherine Petrini. Phone 703/683-8130, 

FaxForum is a monthly survey of readers' 
opinions. Send ideas for topics to Editorial 
Assistant. T&D Fax 703/^83+9203. 

TechTalk Tills quarterly column looks at tech-
nology trends that affect trainers. Send ideas to 
Bart Dahmer . Technology Services and 
Technical Training, Federal Express. 2842 
Business Park, Module G. Memphis, TN 38118; 
901/369-2751; bdahmer@pipeline.com on the 
Internet. 

Research Capsules This quarterly column 
summarizes recent HRD research. Send 
material to Linda Morris, director of Industry 
Services Education. Ernst & Young. Fairfax 
Square, Tower 2. 8075 leesburg Pike, Vienna. 
VA 22182. Phone 7Q3/903-501X). 

Books Send review copies of books to 
Theresa Minton-Fversole. Phone 703/683-8131. 

New Training Tools Send press releases to 
editor Hflidee Allerton on software, tapes, 
manuals, electronic equipment, and other 
tools. Phone 703/683-7251. 

Working Life Send press releases on trends 
and tips on work/lifestyle issues to Haiclee 
Allerton. Phone ~7Q3/683-"7251. 

Subscriptions, Back Issues, and Reprints 
Subscriptions cost S85 a year in the U.S.; call 
for foreign rates. Single photocopies of articles, 
al S6 each, must be prepaid: bulk orders (50 or 
more) of custom reprints may he billed. Include 
issue elate, article name, authors' names, page 
numbers, and billing or credit-card information. 
Contact Customer Service, 703/683-8100. 

Rights and Permissions For permission to 
reprint articles, parts of articles, or other ma-
terials from Training & Development, send a 
written request to Editorial Assistant, with the 
name of die article, the issue date, and the in-
tended use of the material. Phone 703/683-8132. 

Product Information For your convenience, 
we assign jjeader service numlx-rs to most prod-
ucts, services, and books mentioned in 7SZ). For 
more information on products, services, and 
books, circle the appropriate numbers on the 
postage-paid reader .service card 

Advertising For advertising information, contact 
the appropriate sales rep, listed on page 4. 

ASTD Membership For information, call the 
Customer Service Center, 703/683-8100. 

New Training Tools 

For m o r e i n f o r m a t i o n , c o n t a c t 
Delos, Tucson, Arizona. 
Circle 258 on reader service card. 

Just the Facts 

O n e in 250 p e o p l e in t h e U n i t e d 
States is infected with HIV. according 
to the Centers for Disease Control in 
Atlanta. Unless you w o r k fo r a very 
s m a l l f i r m , t h a t s t a t i s t i c m a k e s it 
l i ke ly t h a t s o m e p e o p l e in y o u r 
workp lace are HIV-positive. 

H u m a n resource practi t ioners can 
help educate employees and perhaps 
d i s p e l t h e i r f e a r s b y d i s t r i b u t i n g 
"AIDS/HIV in the Workp lace , " p u b -
lished by BNA Books. The fact sheet 
explains what HIV and AIDS are, h o w 
the virus is and isn't transmitted, h o w 
HIV and AIDS affect the workp lace , 
a n d h o w t o t r e a t e m p l o y e e s w i t h 
AIDS o r HIV. T h e f a c t s h e e t a l s o 
shows the chronology of the develop-
ment of the virus and answers com-
mon questions about AIDS and HIV. 

The 8.5-by-l l - inch booklets can be 
d is t r ibuted in e m p l o y e e h a n d b o o k s 
and staff meet ings or m a d e available 
in the h u m a n r e s o u r c e d e p a r t m e n t . 
Prices range from 35 lo 95 cents each, 
depending on quantities ordered. 

F o r m o r e i n f o r m a t i o n , c o n t a c t 
BNA Books, Rockville, Maryland. 
Circle 259 on reader service card. 

To Lead or Not To Lead 

"If your mind dislike 
a n y t h i n g , o b e y it." 
(Hamlet) 

What's interesting 
is t h a t F r e d e r i c k 
T a l b o t t — a u t h o r of 

Shakespeare on Leadership: Timeless 
Wisdom for Daily Challenges— 
appl ies the Bard's writings to leader-
s h i p . H e n c e , t h e q u o t e a b o v e 
m e a n e t h , " G o w i t h y o u r g u t , y o u r 
knowledge , and your instinct." 

The 160-page book—from Thomas 
Nelson Publishers—contains o n e quo-
tat ion per p a g e f r o m S h a k e s p e a r e ' s 
p lays and an in te rpre ta t ion . Talbot t 
v i e w s S h a k e s p e a r e a s a l e a d e r s h i p 
guide for die 21st century. 

"Weigh 's t thy w o r d s b e f o r e t hou 
givest them breath." (Othello) Talbot-
tized: "Consider, then communicate." 

Lite Tools 
J us I for fun... 
Lettuce improve 
your salad 's be-
h a v i o r a l e f f e c -
t i v e n e s s w i t h 
T e a m B u i l d i n g 
Vinaigrette f rom 
HRD Gourmet. 

It makes a n ice gift for work-
s h o p participants, clients, and col-
leagues. T h e cost per case of 12 
botites Is $59.95, plus shipping. 

Team Building Vinaigrette pro-
motes the diversity be tween ice-
berg, Romaine, and Bibb. 

For more information, contact 
HRD G o u r m e t , D u r h a m , Nor th 
Carolina. 
Circle 264 on reader service card 

The hardcover costs S 10.99. 
F o r m o r e i n f o r m a t i o n , c o n t a c t 

Thomas Kelson Publishers, Nashville, 
Tennessee. 
Circle 260 on reader service card. 

Game of Finance 

Z o d i a k — a b o a r d g a m e f r o m 
Paradigm Learning—is designed to be 
a relatively painless way for employ-
ees to get the big picture in business 
finance and decision making. 

P l a y e r s — i n g r o u p s of t h r e e t o 
four—get to run a fictitious company 
for three years. They buy the Zodiak 
company , attract investors, and take 
out a bank loan. Then they purchase 
mater ia ls , m a n u f a c t u r e and de l iver 
p r o d u c t s , p a y o v e r h e a d c o s t s a n d 
taxes, and invest in deve lop ing new 
p r o d u c t s . Lasi, t hey e x a m i n e h o w 
s u c h s t r a t e g i e s a s t o t a l q u a l i t y 
affected their results. 

Playing the g a m e helps employees 
understand h o w their own work can 
a f f e c t t h e i r o r g a n i z a t i o n ' s o v e r a l l 
business strategies. 

For m o r e i n f o r m a t i o n , c o n t a c t 
Paradigm Learning, Tampa, Florida. 
Circle 261 on reader service card 

Quality Zine 

Deming was the second choice. 
If you 'd like to find ou t what that 

means, request Quality Improvement 
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internat ional ly acclaimed 

Q U O T E #32 

"Our L.E.T. participants show a level of commit-

ment that exceeds anything I've seen as a result 

of other training programs. They have a new view 

of people problems and new skills for maintaining 

a climate of cooperation." — M a n n y Cad ima , 

Manager, Organizat iona l D e v e l o p m e n t 

Louisv i l l e Water C o m p a n y 

Dr. Thomas Gordon's 

531 S tevens Avenue, So lana Beach , CA 92075 (800) 628-J197 

Circle No. 128 on Header Service Card 

New Training Tools 

News-—:i "still priceless" (free) news le t -
ter f r o m T h e C r o s b y C o m p a n y . T h e 
q u a r t e r l y ( o r w h e n e v e r e d i t o r D a v e 
C r o s b y g e t s a r o u n d t o it) u p d a t e s 
r e a d e r s o n q u a l i t y - r e l a t e d s o f t w a r e , 
b o o k s , t r e n d s , c a s e s t u d i e s , a n d s o 
f o r t h . A n d t h e p u b l i c a t i o n d o e s n ' t 
shr ink f r o m t ak ing a f e w p o t s h o t s at 
sac red c o w s . 

O n e regu la r f e a tu r e is a contes t in 
w h i c h y o u c a n w i n a p r i ze , u s u a l l y 
s o f t w a r e . H e r e ' s a n e x a m p l e : T h r e e 
b o x e s are l abe led "apples ," "oranges," 
a n d "app les a n d oranges ." Each label 
is incorrect. You may select o n l y o n e 
f ru i t f r o m e a c h b o x . H o w c a n y o u 
label t h e b o x e s correctly? 

It s o u n d s a little like t h e r e d - b e a d 
e x p e r i m e n t . But y o u d idn ' t h e a r that 
f r o m us. 

For m o r e i n f o r m a t i o n , contac t t h e 
C r o s b y C o m p a n y , B o x 2433. G l e n 
Ellyn, Illinois. 
Circle 262 on reader service card. 

ANNOUNCING 

QJJ/ersity 
D i lemmas • •• o 
A NEW VIDEO SERIES 

Developed by a multicultural team of HR 
training professionals, managers and 
educators for use in a variety of awareness & 
skill-building contexts. Now your organization 
can create its own low cost diversity training 
program or enhance an already existing one. 

Diversity Dilemmas offers a mosaic of 7 video 
tapes depicting 36 provocative vignettes 
dealing with challenges that arise due to 
differences in: 

• gender • race/ethnicity 
• age/experience • physical ability 
• sexual orientation • interpersonal style 

For more information about Diversity 
Dilemmas call 1-800-322-7219 or write: 

API AMBROSE PUBL1CAT1QNS.1NC. 

A LEADER IN TRAINING RESOURCES 

I N. SHORE CTR., SUITE 210. PITTSBURGH, PA 

15212-9812 

Circle No. 123 on Reader Service Card 

^TRAINING & 
DEVELOPMENT 

Jfea 
Reprints Available 

Custom reprints of articles 

from Training & Development ore 

available when you order 50 copies or more. 

Reprints have the same full 8V4" x l 0 7 / 8 " 

format as the magazine (except for articles 

published before 1969), are printed on 50# 

white offset paper stock, and are 

saddle-stitched, with covers furnished. 

For more information and price quotes, please 

contact the Customer Support Center, 

ASTD, 703/683-8100. 

Neuro What? 

S o m e t ra iners a re us ing neuro l ingu i s -
tic p r o g r a m m i n g to h e l p p e o p l e m a p 
their beliefs, values , a n d mind-se t s to 
g a i n f r e s h p e r s p e c t i v e s a n d l e a r n 
n e w skills. But is NLP f o r e v e r y o n e ? 

Li feStar o f f e r s t h e NLP Personal 
Profile, b y G r e g o r y E n g e l a n d J a y 
A r t h u r . T h e w o r k b o o k e x p l o r e s 
o n e ' s l i fe p r e f e r e n c e s , i n t e r n a l p r o -
g r a m m i n g , life c h o i c e s , a n d v i e w of 
t h e e n v i r o n m e n t . T h e r e s u l t i n g p r o -
file c an h e l p a t r a inee char t a c a r e e r 
d e v e l o p m e n t cou r se . 

In t h e s p i r i t o f l e a r n i n g is f u n , 
LifeStar a l s o p u b l i s h e s t h e Quality 
Improvement Coloring Book a n d t h e 
Quality Improvement Connect-the-
Dots Book. 

F o r m o r e i n f o r m a t i o n , c o n t a c t 
LifeStar, Denver , Co lo rado . 
Circle 263 011 reader service card. 

"New Training Tools" is compiled and 
writ ten by Haidee Allerton. Send items 
of interest to "Tools" T r a i n i n g & 
D e v e l o p m e n t , 1640 King Street. Box 
1443. Alexandria. VA 22313-2043. 
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