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AHCCCS has teamed with the Association for Talent Development—the foremost global expert in workplace
learning and development—to provide a leadership event designed exclusively for senior executives to help
healthcare business leaders align organizational culture with workforce capability. We know investing in your
people is important and enables your employees to do their job with confidence, leading to an increase in
employee commitment, retention, productivity, and profitability. Thought-provoking content from world-class
speakers will help you create an innovative approach to leading at the intersection of talent development and
workforce development. The series, developed specifically to address your learning priorities, will cover the most
pressing topics challenging leaders today, including the business case for talent investment, organizational culture,
engagement and retention, leadership and employee development, and the rapid evolution of labor and work.

AHCCCS is providing this unique opportunity at no cost to eligible Arizona Medicaid providers who deliver
Home and Community Based Services (HCBS) to enrolled AHCCCS members.

The powerful and practical sessions will equip senior executives with valuable insights, tools, and takeaways.
Things to know:
* The series consists of five, 60-minute sessions spanning five weeks.

* Each session will be delivered by industry-leading keynote speakers in the workplace learning and
development space.

* Register for and attend all five sessions—each will provide practical application for the topic covered
and is not dependent on the other sessions.

* Sessions will be delivered virtually through application-focused presentations and live discussions with Q&A.

* Registrants will gain access to downloadable presentations, session recordings, and tools and resources
for ongoing reference.

Association for Talent Development (ATD) is a professional membership organization supporting those who
develop the knowledge and skills of employees around the world. Founded in 1943, our members and customers
are professionals who help others achieve their full potential by improving their knowledge, skills, and abilities
in the workplace. They go by many titles: talent development managers, trainers, instructional designers,
performance consultants, frontline managers, workplace learning professionals, and more. ATD's members
come from more than 100 countries and work in organizations of all sizes and industry sectors.



SESSION 1
Jack and Patti Phillips, ROI Institute, Inc.
Thursday, August 29 | 1 p.m. Arizona Time

The Business Impact of Investing in Talent and Workforce Development
This session will kick off the AHCCCS-ATD WEFD Executive Leadership Accelerator Series by addressing
the importance of your workforce and how your organization's investments and efforts in them pays off.

SESSION 2
Devin C. Hughes
Thursday, September 5| 10 a.m. Arizona Time

The Human-Centered Workplace: Building a Culture of Belonging Through Authenticity,
Collaboration, and Respect

Dive into research-backed strategies for building an inclusive mindset, implementing best practices,
and creating a work environment where people are compelled to join, stay, and feel like they belong.

SESSION 3
Eric M. Bailey
Thursday, September 12 | 10 a.m. Arizona Time

“How and When Did That Become the Norm!?"" Using Brain Science to Improve Communication
and Engagement

The world is changing, but the rate of change is increasing exponentially. Explore the brain science
of why people have such a hard time understanding one another and how that brain science is linked
to our natural resistance to change.

SESSION 4
Tina Robinson, WorkJoy
Thursday, September 19 | 10 a.m. Arizona Time

One for All and All for One: Growing Leaders at All Levels

How are you investing in your leadership—ensuring they have the guidance and growth to succeed?
Learn how to create a holistic vision for leadership development in your organization by utilizing a three-
pronged strategy.

SESSION 5
Alexis Gonzales-Black, August Public Inc.
Thursday, September 26 | 1 p.m. Arizona Time

Navigating the New Normal: Overcoming Talent Development, Retention, and Cultural Challenges
in a Rapidly Shifting Workforce

In the rapidly changing business landscape, organizations are facing significant challenges in developing
and retaining talent. Explore actionable strategies to mitigate burnout, drive engagement, and unlock

the potential of your employees.

SERIES MODERATOR

Jonathan Halls, Jonathan Halls & Associates

Jonathan Halls is an award-winning author and was recognized in 2021 by Global Forum for Education
and Learning (GFEL) as a top 100 Visionary for Education. He focuses on coaching and workshops

for talent development professionals and consulting and strategic support for learning leaders.
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To register for AHCCCS-ATD WFD Executive Leadership Accelerator Series, click here.


http://td.org/ahcccs_wfd_executive_leadership

