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It is quite possible that many mem-
bers of ASTD are not fully aware 
of the nature and extent of the 
professional development activi-
ties that are essential to our organ-
ization. There are many people 
working in this important area, 
both volunteers and staff. As your 
national vice president for Profes-
sional Development, I am pleased 
that the Journal is devoting this 
issue to this vital area. 

ASTD's 1980 President, Craig 
Musick, has organized the various 
ASTD activities into clusters. This 
is not meant to be a rigid organiza-
tion, but rather a means of facili-
tating communication among the 
various committees and task forces 
that are all concerned with the 
same kinds of problems and activi-
ties. 

There are two kinds of groups in 
our cluster. The first is the com-
mittee, which is established by our 
by-laws and is permanent. The 
second is the task force, which is 
appointed by the president and has 
a limited life. 

Leonard Nadler 

Among our committees are: 
Professional Development, Insti-
tutes and Research. The Profes-
sional Development Committee 
(PD Committee) has a long history 
of working in a very difficult area. 
I was a member of one of the or-
iginal Committees, under Norman 
Alheiser, in 1966. It was a frus-
trat ing experience, for we just 
could not get a handle on the situa-
tion. A few years later, under Pat 

Farbro, we tried again. Despite 
good leadership and real effort, we 
were still not successful. In the 
early 1970s we tried again, with a 
Committee which included Mal-
colm Knowles. That PD Commit-
tee also failed to make any signifi-
cant progress. Despite the lack of 
specific progress, each of these 
efforts should be recognized for 
their contributions to the neces-
sary early work in this area. 

In more recent years, with lead-
ership by people like John Collings 
and Neal Chalofsky, we have 
finally begun to see some real pro-
gress. By no means are they any-
where near completing their work 
— they probably never will. How-
ever, there have been some signifi-
cant steps taken in a variety of 
directions, all of which promise to 
give us models and data regarding 
what is a "professional" in HRD. 

The Institutes Committee is one 
of the vital elements of our pro-
fessional development activities. 
This is one of the ways that ASTD 
delivers a direct service to its 
members, by providing learning 
experiences to help them improve 
their understandings and compe-
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tencies. This Committee has a long 
history, and has had many good 
people leading it, as well as other 
nameless people who devoted so 
much time and energy to the Com-
mittee. The recent publication of 
the pamphlet , ASTD Institute 
Programs January-June, 1980 in-
dicates the kind of solid activities 
they are making available through 
the form of "Institutes." This term 
is now used in a generic fashion. 
One of their tasks is to get a more 
specific delineation of just what is 
meant by an Institute. 

The Research Committee is just 
another indication of how we have 
come of age. We continue to rely 
on research from other groups and 
related disciplines. Now, however, 
we have a significant group within 
ASTD that is directly concerned 
with this area of professional de-
velopment. 

Among the Task Forces, we 
have: Chapter Programming and 
the National Forum. In both cases, 
the Task Force is not being asked 
to produce anything, only a series 

of recommendations. From these, 
your Board will be able to take 
whatever action seems appro-
priate. 

The Chapter Programming Task 
Force is a response to a need which 
we identified. (Yes, we do use some 
of our techniques on ourselves!) 
Apparently, there are some chap-
ters which have no difficulty in pro-
viding various kinds of professional 
development for their members. 
These are usually the larger chap-
ters, but not exclusively so. The 
medium and small chapters appear 
to have some problems. The Task 
Force is exploring the issue and 
will be preparing recommenda-
tions for the kinds of programs and 
delivery services which will facili-
tate the professional development 
programs of these chapters. 

The National Forum Task Force 
is a unique group. They are re-
sponding to another need — name-
ly that some of your leadership feel 
that ASTD should be in direct 
communication with some people 
at the top levels of organizations, 

who are concerned with other as-
pects of human resources (e.g., 
management, engineering, and en-
vironment). It is a unique first 
effort, and some wonderful people 
have been devoting much energy 
and resources to identifying a 
direction. 

Lest anybody be mislead, there 
are other clusters with equally 
significant challenges and activi-
ties. At some future time, I am 
sure that you will be hearing more 
about all the other hard working 
volunteers who are building our 
professional society. 

As we increase our activity in 
the area of professional develop-
ment, we will be calling upon 
volunteers — members at all 
levels, to provide the necessary 
leadership and assistance. I hope 
that many more of you will be 
volunteering. In addition to "con-
tributing to the field" you will find 
such committee and task force ser-
vice to be a significant part of your 
own professional development. — 
Len Nadler 

HOW DO YOU ATTRACT THE ATTENTION OF 
TRAINING AND DEVELOPMENT LEADERS? 

The answer is to invite them to the most important international conference being held this year—and. you 're invited! 

COME TO HEAR sociologists, psychologists, anthropologists and economists from more than 15 countries present new 
points of view, new techniques and new methodology in their professions as they link with training and development. 
Participate in provocative discussions with your international peers. 

COME TO RIO DE JANIERO, BRAZIL, encircled by a beautiful necklace of beaches—Copacabana, Ipanema and 
Flamengo. You'll go to the top of Sugar Loaf and see the famous 360° view of Rio. You'll have access to the botanical 
gardens, the Tijuca Forest, and international dining. 

August 3 1 - S e p t e m b e r 5, 1 9 8 0 

Co-sponsored by ABTD, Associacao Brasileira de Treinamento e Desenvolvimento, and IFTDO, International Federation 
of Training and Development Organizations. 

Registration fees IFTDO Member Non-Member Spouse 

until June 1,1980 $200 $220 $ 80 
June 2-July 30,1980 $250 $280 $100 
after July 30,1980 $280 $300 $120 
(Includes all luncheons during the Congress, and a very special social program) 

For Registration and Group Tour Information contact: IFTDO Secretariat, P.0. Box 5664, Madison, WI 53705. 
Telephone 608/274-3440 

Or Contact your area coordinator: 

EAST: Nancy Weingarten MIDWEST: Vincent Miller WEST: Willamae Heitman 
Northeast Training News Gen. Mgr..Consumer Aff. Tmg. Employee Dev. Specialist 

J k w u w a l 176 Federal Street Whirlpool Corporation US Naval Supply/C 026 
jT Boston, MA 02110 Administrative Center 937 North Harbor Drive 

Tel- 617/542-0146 Benton Harbor, MI 49022 San Diego, CA 92132 
• * Tel: 616/926-5352 Tel: 714/235-3217 

IFTDO IN RIO—BE THERE!! 
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