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	ATD Chapter Leader Orientation and Onboarding



Links:
· ATD Chapter Archives Page - https://www.td.org/chapters/clc/atd-chapter-webinars
· CARE Foundational Element Matrix - https://assets.td.org/m/48331ee74d3de14d/original/CHAP-CARE-Resource-CARE-Element-Matrix-Foundational-JL-10-29-24-PDF.pdf
· CARE Resources – https://www.td.org/chapters/clc/care
· National Advisors for Chapters - https://www.td.org/chapters/clc/nac
· SOS – Sponsorships - https://www.td.org/chapters/clc/sos/finance/sponsorship
· SOS examples - Finance - https://www.td.org/chapters/clc/sos/finance
· Toolkits - https://www.td.org/chapters/clc/toolkits

Upcoming Webinars:
· Register for upcoming role-based onboarding - https://www.td.org/clc/chapter-webinars
· Programming: Thursday, October 31
· Membership: Friday, November 1
· Diversity, Equity, Inclusion, and Belonging (DEIB): Wednesday, November 6
If you have a chapter member who is interested in serving, invite them to attend to hear more about each role or just the role that they're interested in!
· ATD Chapter Services CARE Office Hours to ask questions

Q&A:
How did you manage the association's finances effectively, and what tools or resources did you find helpful?
· Created a working document using a previous SOS spreadsheet to build a robust documentation process!
· Write everything down! Document!
· Two options: Spend less or Make more $
· Use Spreadsheets, Google Drive Sheets & Send out numbers before meeting
· Stick with what works – Use CARE, Use the resources out there
· Carve out time to educate yourself around the role and resources available
· Budgeting is a TEAM sport

What were your most successful sponsorship initiatives, and what strategies did you use to attract sponsors?
· NEAC (one day New England Chapters 1-day Conference) - had excellent sponsors! How'd they do it? They organized a handoff of who have been exhibited and sponsored in the past. Teamwork!
· Every time a new sponsor was received – highlighted and tagged them on linked in and had other board members like/share/engage

What is your $ range amount for sponsors? Also how do you work with “IN-KIND” sponsor deals. Pros and cons of these arrangements.
· Smaller options for sponsors like coffee for monthly meetings in addition to the larger options.
· Being clear on what the sponsors get – written out on website.
· If you are sharing contacts to sponsors – make sure your registrants know and have the option to opt out

How did you develop and implement a sustainable financial plan for the association?
· Annual intentional review of plan with the board
· Conversation and Education!
· If you don't know where or why your money is going - time to sit down with the board
· Co-create the financial plan and budget with the entire board!
· Build in collaboration - Create the opportunity for board members to understand and appreciate the budget and how the finances are run.

How do you find helpers?
· Local chapter of NASB/AICPA - anyone on a partner-track at an accounting firm, is required to have non-profit experience.
· Often people who want control of WHEN they volunteer their time (i.e., can't be at events, etc.) - and have a business/analytical/numbers leaning are good candidates

What are your priorities for managing your chapter's budget and financial reporting?
· Surviving QuickBooks!
· Watching the spend :-)
· Getting taxes filed on time

What are your strategies for increasing revenue and ensuring financial sustainability?
· Sponsorships for chapter meetings in addition to the yearly conference.
· Love the idea of sponsorship - thanks to the panel for great ideas!
· Plan every event to be net positive (unless specifically budgeting as a spend - e.g., volunteer appreciation)
· Diversifying revenue streams is a great strategy- if one stream dries up, it’s great to have others in place.
· Regional Conferences, special workshop meetings aside from monthly meetings, membership growth every year
· Keep holistic view of sponsors - need parity across them ...need variety so not competing with each other and serving the various needs of members ... and in kind where appropriate but chapter needs the $$
· Change is hard but often worth it!
· Cutting costs like switching from Basecamp to Google Suite (free for non-profits!!)
· What about QuickBooks? That’s expensive.
· You can use FreshBooks - easier than QuickBooks and is free
· Jacksonville is using it
· One chapter uses an association management company

Can a member do the Audit for CARE? 
· Yes, as long as there isn't a conflict of interest.
· One chapter has a committee – At least 2 board members and 1 member in good standing (more if we can find them)

Where can I find today’s recording & slides?
· Chapter Recordings - https://www.td.org/chapters/clc/atd-chapter-webinars
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