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UNLOCKING OUR 
POTENTIAL 

"Unlocking Our Potential," an in-
teractive CD-ROM, uses video, 
narration, music, and animation 
to h e l p p r o m o t e p ro f e s s iona l 
and personal growth. Users can 
explore how people with similar 
personal i t ies react in dif ferent 
s i t ua t i ons . They can a l so see 
how co-workers with dramatical-
ly d i f f e ren t pe r sona l i t i e s may 
reac t to t he s a m e s i t u a t i o n . 
T h r o u g h P rov iden t V e n t u r e s ' 
World Wide Web site, partici-
pants can consult with the com-
pany's staff and discuss personal 
experiences with other users. 

The course's 22 key topics include 
I discovering your unique personal 

2 0 MULTIMEDIA 
C B T COURSES 

So, you want to learn about program-
ming, databases, and networks? Learn-
ing Tree International's 20 computer-
based training courses can help. The 
courses are divided into the following 
two educational experiences: 
I Knowledge-transfer courses, which 
provide a conceptual framework and a 
work ing knowledge of technology. 
Learners a re a s s igned to a "virtual 
company," with a list of specific tasks 
to complete. 
I Skills-transfer courses, which use 
simulated environments with overlays 
of training text, notes, and tips so that 
s tudents exper ience the actual look 
and feel of the tool or product they are 
learning. 

Each program includes a virtual in-
s t ruc tor that verbal ly gu ide s users 
through the program, a show-me but-
ton that displays a pointer to indicate 
where action needs to be taken, and 
fact shee t s that inc lude on- the - job 
checklists. The program's notes feature 
al lows learners or t rainers to leave 
notes in the program, and the search 
feature allows the user to search by 
topic throughout the course. 

The company's LearnTrack tracking 
sys t em is b u n d l e d f r ee with every 

profile and natural learning style 
l building confidence 
l managing change and unlocking 

course. Jt lets trainers run the courses 
f r o m a n e t w o r k server , d o w n l o a d 
them to run from a workstation hard 
drive, or run them directly from a CD-
ROM at a workstation. 

For more information about these 
m u l t i m e d i a CBT cou r se s , con t ac t 
Learning Tree International. Los Ange-
les. California, at 800/THE-TREE. Web 
site: http://www.learningtree.com. 
Circle 270 on reader service card. 

INTERNATIONAL 
ETIQUETTE 

Today's global economy means you 
may be traveling to foreign lands and 
experiencing foreign cultures. So, how 
can you learn the cultural dos and 
don ' t s of c o u n t r i e s such as J apan , 
France, and Taiwan? The International 
Etiquette & Culture Primer, published 
by Nick Crowder , is filled with an-
swers to the often overlooked ques-
tions that are vital to polite social inter-
action in other countries. Each month 
the newsletter covers at least three dif-
ferent cultures to help you enhance 
your multi-cultural relationships. 

One edition of the International 
Etiquette & Culture Primer addresses 
» how to give and receive gifts in 
Japan 

your potential 
I improving memory 
I setting goals 
I resolving conflicts. 

To use this program, users 
need a multimedia PC with a 486 
or h igher processor; Microsoft 
Windows version 3.1 or later, or 
Windows 95; 8 MB of memory/ 
RAM: 10 MB of available hard-disk 
space; dual-speed CD-ROM drive; 
Super VGA; Microsoft mouse or a 
compatible pointing device; and 
Sound Blaster or other Windows-
compatible sound card. 

For more information, con-
tact Provident Ventures , Inc. , 
Bellevue, Washington , at 800/ 

631-4988. W e b si te : h t t p : / / w w w . 
provident.com. 
Circle 269 on reader service card. 

I how to act as a guest in a French 
home 
i how Taiwanese celebrate the new 
year. 

A year ' s 12-issue subscr ip t ion is 
S26. Contact Nick Crowder. Phoenix, 
Ar izona, at 602 /957-3741 . E-mail: 
nbc@primenet.com. 
Circle 271 on reader service card. 

YOU GOTTA BE FLEXIBLE 

According to Catalyst, flexible work 
arrangements help organizations re-
tain valuable employees. In addition, 
flextime is the most widespread form 
of flexibility in the modern workpace. 
The company's guide, Making Work 
Flexible: Policy to Practice, contains 
strategies, examples of real-life prac-
tices. and tools for creating and main-
taining a flexible work environment. 
The guide says that establishing an en-
vironment where flexibility is accept-
ed. successfully used, and consistently 
communicated requires a company to 
i build internal support 
• support managers and users 
• internalize the practice 
• sustain the commitment. 

The book is designed to help em-
ployers and employees attain these 
goals. 
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How To Contact 
Training & Development Magazine 

Unless otherwise noted, submit manuscripts 
and other materials to Ryann Ellis, editorial as-
sistant, c/'o Training & Development, Box 1443, 
Alexandria . VA 22313-2043- For p a c k a g e 
delivery, use 1640 King Street. Alexandria. VA 
22314-2746. Phone 703/683-8100: fax 703/ 
683-9203; TDD 703/683-4323; e-mail ryann.el-
Ils@astd.noli.com on the Interne!, 

Feature Articles We welcome manuscripts 
tor possible publication in Training & Develop-
ment. Contact Customer Service for authors 
guidelines. Include a self-addressed, stamped 
envelope-

Mailbox We want to hear your opinions and 
observations alxxit HRD and Training & Devel-
opment Send letters to Ha idee Allerton; call the 
"Mailbox" phone line, 703/683-9590: or fax a 
letter to her at 703/683-9203. 

News You Can Use Send press releases or short 
articles on news, trends, and best practices. 

Training 101 Submit articles on training basics. 

Tech Talk This monthly column features new 
technologies and developments. Send ideas to 
Sacha Cohen. T&D associate editor. 

Career Power This monthly column covers 
ideas for personal career effectiveness. Contact 
Richard Koonce at 703/536-8568. 

FaxForum is a monthly survey of readers' opin-
ions. Fax ideas for topics to 703/683-9203. 

The Opposite Sector This quarterly column 
looks at training, OD, and pcrfonnaiice in the 
government and nonprofits. 

Research Capsules "Iliis quarterly column sum-
marizes recent HRD research. Send material to 
Linda Morris. Learning and Professional Devel-
opment, American Management Systems. 4000 
Legato Road, 10th Floor. Fairfax, VA 22033; 
"03/267-8132. 

Books Review copies ol'lxiuks welcome. 

New Learning Tools Send press releases. 

Working Life Send press releases on trends 
and lips on work/lifestyle issues. 

Rights and Permissions No part of tills publica-
tion may be reproduced in any form or by any 
means, except as permitted under Section 107 or 
108 of the 1976 I United States Copyright Act, with-
out prior written pennission of the publisher. For 
permission to reprint material from Training & 
Development send a written request to Ryann El-
lis, with the name of the article, the issue date, 
and the intended use. 

Product Information For your convenience, we 
assign reader service numbers to most products, 
services, and books mentioned in T&D. For more 
information, circle the appropriate numbers on 
die postage-paid reader service card. 

Advertising For advertising information, contact 
die appropriate sales rep. listed on the masthead. 

ASTD Membership For information, call the 
Customer Service Center, 703/683-8100. 

Subscriptions Call 703/683-8100. 

. . T R A I N I N G & 
D E V E L O P M E N T 

For more information, contact Cata-
lyst. New York. New York, at 212/777-
8900. E-mail: info@catalystwomen.org. 
Circle 272 on rentier service card. 

VIDEOCONFERENCING 
EQUIPMENT CATALOG 

A f ree ca ta log of 
desktop videocon-
fe renc ing equ ip-
ment, peripherals, 
and accessories is 
available from Pic-
turePhone Direct. 
The ca t a log is 
f i l led with prod-
ucts ranging from 

desktop video cameras and document 
confe renc ing so f tware to comple te 
turnkey desk top videoconferencing 
systems. Other items include white-
boards, scan converters, and audiovi-
sual bridges. 

The publication also features a glos-
sary of terms that helps you distinguish 
between a hub and a handshake, and 
other videoconferencing terminology. 

For more information, contact Pic-
t u r e P h o n e Direct . Rochester , New 
York, at 800 /521-5454 . W e b si te : 
http://picturephone.com/. 
Circle 273 on reader service card. 

H e r e a re t h r e e n e w p r o d u c t s that 
teach you how to surf the Net, access 
training information on a Web site, 
and put your training courses online. 

SURF N ' T R A I N 

CareerTrack's Web site (ht tp: / /www. 
careerteack.com) allows users to find 
detailed information on seminars in 
their area, training bites such as clips 
from selected tapes, and daily training 
tips from GareerTrack experts. 

The site uses Netscape frames, a 
technology that lets visitors search 
th rough ex t ens ive ca t a log listings 
without getting lost. Other features of 
the site include a da tabase of semi-
na r s and t a p e s , a n e w s l e t t e r wi th 
training advice, and motivational ex-
cerpts on RealAudio from tapes like 
Chicken Soup Live, by Jack Canfield 
and Mark Victor Hansen. 

For more information, contact Ca-

r e e r T r a c k , B o u l d e r . C o l o r a d o , at 
303/447-2323. 
Circle 274 on reader service card. 

INTERNET COACH 

T R A I N I N G ON THE WEB 

Techno logy is g rowing faster than 
you can say gigabyte, and one of the 
hottest trends of the moment is Inter-
net-based training. So how can you 
get your training programs online? By 
using IBTauthor, trainers can create 
f u l l - f e a t u r e d i n t e r a c t i v e t r a i n i n g 
courses that can be transmitted on the 
World Wide Web. Trainers can ad-
minister the courses to anyone with a 
standard web browser over the Inter-
net or on p r iva t e i n t r a - c o m p a n y 

Members of the White House staff 
learned to surf with Internet Coach—so 
can you. Internet Coach for Netscape 
2.0, available from Apte, Inc., is a disk-
based program that features animation, 
graphics, and Internet simulations that 
help users at all levels navigate the Net. 
It teaches basics such as how to 
» log on 
l search databases 
I join newsgroups 
I download files 
l browse the World Wide Web. 

T h e s o f t w a r e is g e a r e d t o w a r d 
"newbies" not compute r mavens. A 
glossary of techno-jargon is included, 
along with shortcuts to easier navi-
g a t i o n and frequent ly-
a s k e d q u e s t i o n s 
(FAQs) . Sys tem 
requ i remen t s in-
clude a 486-based 
PC or h i g h e r , 
W i n d o w s 3.1 or 
higher, 8 MB hard 
d r ive s t o r a g e , 4 
MB RAM, SuperV-
GA, and 3.5 inch 
disk d r ive . For 
Mac in tosh c o m -
p u t e r s , t he so f t -
ware requires a 68030 processor or 
higher and system sof tware version 
7.1 or higher. 

For more information, contact Apte, 
Inc., Evanston, Illinois, at 800/494-
1112 or e-mail to apte@nwu.edu. 
Circle 275 on reader service card. 
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TEL: ( 9 0 5 ) 7 6 4 - 3 7 1 0 

F A X : ( 9 0 5 ) 7 6 4 - 3 7 1 2 

INTERNET: iwcc@idirett.com 

KEEP YOUR 
CUSTOMERS 

(HAPPY.) 

Improve customer satisfaction and retention 
Develop service skills 

Raise performance and reduce turnover 

For a FREE information kit that descr ibes o u r Mastery of 

Customer Service Certificate Program. call (800) 344-4613. ext.3051. 

National Seminars Group 
Rockhurst College Continuing Education Center 

Think of Us as Your Corporate University. 

Circle No. 161 on Reader Service Card 
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networks (intranets). 
The software was created for in-

s t r u c t o r s , not c o m p u t e r w iza rds . 
Users can create a single document 
u s i n g w o r d - p r o c e s s i n g s o f t w a r e , 
Web-publisher editor, and graphics 
programs. The software automatically 
creates all required hypertext links, 
lessons, and question databases from 
an original file. 

The departmental edition of IBTau-
thor costs $995 for a single-server li-
cense and supports 500 trainees. It is 
now available in a beta version. An 
edition that suppor ts u p to 100,000 
trainees also is available. A sample of 
five IBT courses is available on Stan-
ford 's Web site (ht tp: / / ib t . tes tprep. 
com). A free trial edition that supports 
o n e course and 10 t ra inees can be 
downloaded from the web server. 

For m o r e i n f o r m a t i o n , con tac t 
S t a n f o r d Tes t ing Sys tems , Inc. , 
Spokane, Washington, 800/233-4728. 
Circle 276 on reader service card 

MULTIMEDIA TOOLBOOK 

The Multimedia ToolBook CBT Ver-
sion 4.0 from Asymetrix is a course-
ware development tool that features 
» visual basic control support that 
works through a visual drag-and-drop 
interface 
I more than 200 professionally de-
signed templates with a variety of lay-
outs and colors 
» new Internet features that instantly 
access Web pages, enabling integra-
tion with browsers to build applica-
t ions that automat ical ly access the 
World Wide Web. 

With this p roduc t , the c o m p a n y 
says that trainers can 
I create content, glossary, and quiz 
books with Book Specialist 

WISE 

mailto:iwcc@idirett.com
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I preview, modify, customize, or acid 
page layout templates to the library 
> automatically track and log student 
responses 
> specify remediation options includ-
ing pop-up text, media display, Open-
Script function execution, and branch-
ing to any page in any book. 

Systems requirements are Microsoft 
Windows 3.1 or higher, Windows NT 
3.5, or Windows 95; CD-ROM drive; 
386 processor minimum, 486 or higher 
recommended; and 25 MB free hard 
disk space. 

The CBT-Edition costs approximate-
ly SI.299. For more information, con-
tact Asymetrix, Bellevue, Washington, 
at 800/448-6543 or visit their Web site 
at http://www.asymetrix.com. 
Circle 277 on reader service card 

CUSTOMIZED TRAINING 
COURSEWARE 

Companies that use custom or propri-
etary' software and need to train em-
ployees on the use of the software 
may want to investigate CustomDoc 
Composer. The software creates con-
tent used by CustomDOC 3.1, PTS's 
courseware compiler. 

"CustomDOC Composer allows 
customers who like the look and feel 
of their existing PTS courseware to 
write their own training at the 'com-
ponent level' simply by entering their 
outline and training content." says 
Mary Jane Goodman, product manag-
er at PTS Learning Systems. 

For more information, contact PTS, 
King of Prussia, Pennsylvania at 
800/387-8878. 
Circle 278 on reader service card 

THE SOUNDS 
OF Music 

Bring music to your presentat ions 
with the help of a CD-ROM audio li-
brary from Network Music. Presenta-
tion Audio was created specifically 
for users who put together computer-
based presentat ions. It's designed 
and formatted for use with popular 
presentation authoring applications 
and allows you to score your work 
with fully orchestrated and profes-
s ional ly r eco rded music , sound 

UJinslow Research Institute 

The Perfect Fit. 
The Right 
Chemis t ry . 

T h e W i n s l o w 
Behavioral 
Assessment 
Systems 
• Maximize Staff Performance 
• Reduce Hiring Costs 
• Identify Training and Development Needs 
• Increase Sales and Profits 
• Valid Assessment Results Assured 

THE WLNSLOW Behavioral Assessment Systems offer the most 
comprehensive assessment tools available today. To get more 
information on how you can use these tools in your 
organization call I -800-285-3451. 

Circle No. 193 on Reader Service Card 

We're Looking 
for Consultants 
(Who want clients looking for them!) 

Come join the most advanced, dynamic consultant 
directory on the Internet. Enjoy exposure to 

thousands of potential clients and over $100,000 
worth of advertising each year. Interested.' Contact 

us at Consulting Corner and find out how to 
register in the directory. 

CLIENTS: For all your consulting needs, 
come to Consulting Corner 

http://www.ccorner.com 

Get It All Now! 
Consulting Corner 

Voice: (407) 624-1843 
Fax: (407) 624-4457 

e-mail: consult@ccorner.com 

Circle No. 128 on Reader Service Card 
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» diversity 
l leadership 
I team building. 

Selected titles include Revital-
izing Your Company. The Smart 
Workplace, and Tools of Total Qual-
ity. Each select ion includes the 
product's price, run time, and year 
of release. The sidebars that accom-
pany each review rate the product's 
ability to sustain a viewer's interest, 
production quality, value of con-
tent. instructional value, documen-

effects, and production elements. 
The five volumes are 

• Business/Office 
I Fop Culture 
I High Tech/Electronic 
I Environments/ Atmospheres 
I Comedy/Animation. 

Each volume includes 30 original 
music beds pre-edited in 60-second. 
30-second, short tag and loop ver-
sions, as well as 100 sound ef fec ts 
and 100 p roduc t ion e lements . The 
product 's intuitive utility, Trakfinder, 
a l lows the user to select, audi t ion, 
and edit audio selections for length, 
as well as add special effects such as 
fade in or continuous loop. 

The suggested price of Presenta-
t ion Aud io is S49-95 p e r v o l u m e , 
which includes a royalty-free license 
for non-broadcast , compute r -based 
p r e s e n t a t i o n s . For m o r e i n f o r m a -
t ion . c o n t a c t N e t w o r k Music at 
800/854-2075. 
Circle 279 on reader service card. 

THUMBS U P FOR 
VIDEO SELECTION GUIDE 

With A Critical Guide to Management 
Training Videos at id Selected Multi-
media. 1996 you can read a b o u t 
more than 160 programs and make an 
informed choice. The evaluations fo-
cus on key topics such as: 
» communications skills 
I change management 

tation. ease of installation, degree 
of interactivity, and value for money. A 
directory of producers and distributors, 
and a product index are also included. 

The guide costs 549-95. For further 
information, contact Harvard Busi-
ness School Press at 800/545-7685. 
Circle 280 on reader service card. 

Send items of interest to N e w Learning 

T o o l s , 1640 King Street. Box 1443, 
Alexandria. VA 22313-2043. 

Robert I ) . I laas 
Chai rman ami C K O 
I ivi Strauss & Company 

* . Rhonda Brown 
»< Chairperson ami Owner 

Ilrmvn Office Systems, Inc. 

Do you have what it takes 
to be a business leader? 

Xi 
Gilbert Ford 
President and C K O 
Converse, Inc. 

Joaquin I '. Blava 
I'resident and C E O 
Iclemundo, Inc. 

Robert O . Adcrv 
President and C K O 
l oad Marke t ingIns t imte 

Join the team of business leaders who are helping their employees learn how to prevent H I V and AIDS. 
Call the C D C Business Responds to A I D S Program at 1-800-458-5231. 

We'll send you materials and give you all the help you need. 

A message from the U.S DEPARTMENT O F HEALTH & HUMAN SERVICES. Public Health Service. Centers for Disease Control and Prevention 
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