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TECHNOLOGY h a s c h a n g e d t h e w a y 

l e a r n i n g i s de l ive red , a n d t h a t m e a n s 

t h a t it a lso h a s c h a n g e d t h e e x p e c t a -

t i ons of w h a t a l e a r n i n g m a n a g e m e n t 

sy s t em (LMS) can and should do. 

"Buyers are n o longer wil l ing to en-

d u r e 1 4 - m o n t h i m p l e m e n t a t i o n cycles 

a n d e n d l e s s m a i n t e n a n c e cos t s , " s a y s 

Adam Miller, CEO of Corners tone OnDe-

m a n d . " C u s t o m e r s e x p e c t LMSs to b e 

easily deployed, to have a single interface 

for seamless access to content f rom mul-

tiple modalities, and to have the flexibili-

ty t o deal w i th a cont inuous ly chang ing 

organizational s t ructure, configuration of 

workflows, and content availability." 

Michelle Newell, senior p roduc t mar -

ke t ing di rec tor for Oracle HCM, agrees , 

and a d d s that d e m a n d for d i sconnec ted 

learning and the delivery of measu rab l e 

ou tcomes a re crucial c o m p o n e n t s of to-

day ' s LMS. 

" D e m a n d for d i s c o n n e c t e d l ea rn ing 

h a s i n c r e a s e d as t h e cos t of de l iver ing 

learning f rom an office or physical class-

room h a s cont inued to r ise and a s m o r e 

o r g a n i z a t i o n s h a v e w o r k e r s w h o f r e -

q u e n t l y travel or work f rom r e m o t e lo-

ca t ions , " s a y s Newel l . "There a lso i s a 

t r e n d toward del iver ing i m p r o v e m e n t s 

to the budget ing, cost t racking, and re-

p o r t i n g f u n c t i o n a l i t y of LMS s o f t w a r e . 

Expecta t ions of w h a t a n 

L M S should do are r is ing. 
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T h e s e n e w c a p a b i l i t i e s will i n c r e a s e a n 

a d m i n i s t r a t o r ' s abil i ty to plan, t rack, a n d 

r e p o r t t r a i n i n g e x p e n s e s f o r b o t h b u d -

geted a n d ac tua l cos t s . " 

User-friendly systems 

O n - d e m a n d l ea rn ing , a c c o r d i n g to Mary 

K e i t h R e s s e a u , a l e a r n i n g t e c h n o l o g y 

c o n s u l t a n t a n d i n s t r u c t i o n a l d e s i g n e r 

ba sed in At lan ta , Georgia, b e g s for a LMS 

t h a t i s t r a n s p a r e n t to t h e e n d use r . 

"If i t i s t o o c o m p l i c a t e d o r t i m e -

c o n s u m i n g f o r u s e r s to f i n d a n d l a u n c h 

t h e i n f o r m a t i o n t h e y n e e d w h e n t h e y 

n e e d it, we 've los t t h e m . " 

Many c u s t o m e r s w a n t a n LMS wi th all 

t h e be l l s a n d w h i s t l e s on a c u s t o m i z e d 

s y s t e m , b u t t h e y do n o t w a n t to e m p l o y 

t h e i n f o r m a t i o n t e c h n o l o g y (IT) d e p a r t -

m e n t t o s u p p o r t it. 

"Learning must b e c o m e 

integrated into the natural 

business processes 

a worker undertakes." 

—Michel le Newell 

Oracle H C M 

"As a c o n s u m e r , 1 l ong for a n LMS tha t 

is flexible and configurable, but doesn ' t re-

qu i re t h e s u p p o r t of a n en t i r e IT d e p a r t -

m e n t , " s a y s R e s s e a u . " T h e l a s t LMS I 

i m p l e m e n t e d took an in te rna l staff of sev-

e n to suppor t . Not m a n y bus ines se s have 

t h e s p a r e r e s o u r c e s for t h a t k ind of s u p -

p o r t A learning d e p a r t m e n t ' s core c o m p e -

tency shou ld be e m p l o y e e deve lopment . " 

T h e c u r r e n t t r e n d a l s o f a v o r s p e r -

f o r m a n c e m a n a g e m e n t , a c c o r d i n g to 

Don Cook of Leam.com. 

"More peop le are look ing for a n i n t e -

g r a t e d s o l u t i o n t h a t h a s LMS (LCMs), 

l e a r n i n g c o n t e n t m a n a g e m e n t s y s t e m , 

a n d p e r f o r m a n c e m a n a g e m e n t funct ion-

ality i n one solut ion," he says. "Many c o m -

p a n i e s a r e u s i n g t h e LMS f o r c h a n g e 

m a n a g e m e n t and n o t jus t training." 

Challenges 

"LMSs have m a t u r e d , s o it is increas ingly 

d i f f i c u l t f o r s u p p l i e r s t o d i f f e r e n t i a t e 

t h e m s e l v e s b a s e d on pu re LMS fea tu res , " 

s a y s N e w e l l . "To h a v e t h e i r p r o d u c t s 

v i e w e d a s s t r a teg ic in i t ia t ives , supp l i e r s 

m u s t b e a b l e t o a r t i c u l a t e a l o n g - t e r m 

t a l e n t m a n a g e m e n t s t r a t e g y t h a t m e e t s 

severa l m a r k e t needs . T h e s t r a t egy m u s t 

c o n s i s t of v e n d o r v iabi l i ty , p r o d u c t im-

p l e m e n t a t i o n capabi l i t ies , a n d a p roduc t 

r o a d m a p . " 

C h r i s H o w a r d , p r i n c i p l e a n a l y s t of 

B e r s i n a n d A s s o c i a t e s , a g r e e s t h a t n o 

s u p p l i e r p o s s e s s e s a n o v e r w h e l m i n g 

m a r k e t sha re . He a d d s t h a t LMSs are be -

ing expec ted to d e a l wi th e m p l o y e e pe r -

f o r m a n c e i s sues . 

"LMS v e n d o r s a r e b e i n g f o r c e d t o 

d e a l w i t h t h e c o n v e r g e n c e of l e a r n i n g 

a n d o t h e r HR s y s t e m s (pa r t i cu la r ly per-

f o r m a n c e m a n a g e m e n t ) , a s wel l a s t h e 

g r o w i n g r e q u i r e m e n t f o r o n - d e m a n d 

s y s t e m s , " H o w a r d s ays . 

" T h e y f ace t h e o n g o i n g i s s u e of cus-

t o m e r s a t i s f a c t i o n w i t h a n e v e r - i n c r e a s -

ing d e m a n d for f e a t u r e s a n d i n t e g r a t i o n 

o p t i o n s a s t r a i n i n g t e c h n o l o g y a n d In-

t e r n e t t oo l s g row a n d evolve ." 

Talent management 

S u c c e s s i o n m a n a g e m e n t t oo l s a r e b e -

c o m i n g a m u s t - h a v e f o r c o m p a n i e s 

w a n t i n g to ach ieve b e s t p rac t i ces i n em-

ployee d e v e l o p m e n t , a c c o r d i n g to Miller. 

Howard agrees , a d d i n g tha t LMSs are 

b e i n g e x p e c t e d t o fill m o r e a n d m o r e 

roles i n t r a i n i n g a n d d e v e l o p m e n t . 

" L e a r n i n g a n d t a l e n t m a n a g e m e n t 

conve rgence is t a k i n g p lace ve ry quickly , 

a n d m o s t LMS b u y e r s t o d a y a r e a l r e a d y 

a s k i n g for s o m e s t a t e m e n t of d i r ec t ion , 

i n t e g r a t i o n , o r p r o d u c t f u n c t i o n a l i t y in 

p e r f o r m a n c e m a n a g e m e n t , " H o w a r d ex-

p la ins . "The p e r f o r m a n c e m a n a g e m e n t 

v e n d o r s , by c o n t r a s t , a r e b u i l d i n g a n d 

p a r t n e r i n g w i t h LMS v e n d o r s . T h e t w o 

b u s i n e s s f u n c t i o n s o v e r l a p i n m a n y 

ways . We be l ieve w e are a t t h e b e g i n n i n g 

of a m a j o r c o n v e r g e n c e t h a t w i l l t a k e 

t h r e e to five y e a r s to c o m p l e t e . " 

Incorpora t ing t a l e n t m a n a g e m e n t in-

to LMSs is b e c o m i n g a s t a n d a r d , Newel l 

says . "Talent m a n a g e m e n t c o m p o n e n t s , 

s u c h as r e c r u i t i n g , p e r f o r m a n c e m a n -



The Ever-Changing World of LCMSs 
The expectat ions of learning content 

management systems are outpacing 

the functionality of the systems, ac-

cording to some suppliers. 

"In the LCMS space, customers 

are still struggling wi th return-on-

investment and scalability," says 

Ed Cohen, chief technology officer 

for Plateau Systems. "Customers are 

looking for LCMS products to be-

come true content management 

systems and to provide security 

and scalability." 

According to Chris Howard, prin-

ciple analyst of Bersin and Associ-

ates, the LCMS market is divided 

into these broad segments: 

• rapid e-learning systems that store 

content and prov ide too ls and tem-

plates for rapid content development 

• team content development systems 

that enable teams to share content, 

manage workflow, and collaborate 

over large distances 

• asset-based enterprise content man-

agement systems that enable organiza-

tions to share, reuse, version, update, 

and publish content to multiple formats 

in a highly scalable and efficient manner. 

"The LCMS is still a fertile area for 

new research and development, and 

organizations have found that traditional 

content management systems do not 

provide all the features needed for 

effective content management," 

Howard says. 

a g e m e n t , a n d s u c c e s s i o n p l a n n i n g , a r e 

i n c o m p l e t e w i t h o u t a r o b u s t i n t e g r a t i o n 

w i t h l e a r n i n g m a n a g e m e n t , " s h e a d d s . 

"Lea rn ing m u s t b e c o m e i n t e g r a t e d i n t o 

t h e n a t u r a l b u s i n e s s p r o c e s s e s a w o r k e r 

u n d e r t a k e s . " 

Future of LMSs 

C h a n g e s t o LMSs a n d LCMSs a re h a p p e n -

i n g a t a r a p i d pace . T e c h n o l o g y a n d t h e 

d e m a n d s p l a c e d o n w o r k p l a c e l e a r n i n g 

a n d p e r f o r m a n c e p r o f e s s i o n a l s t o i n t e -

g ra te l e a r n i n g in to e m p l o y e e s ' dai ly rou-

t i n e s a r e f o r c i n g s u p p l i e r s t o b u c k t h e 

s t a t u s q u o . 

" T h e LMS of t h e f u t u r e wil l m a n a g e 

a n e m p l o y e e f r o m o n b o a r d i n g t o wel l af-

t e r t h e e m p l o y e e h a s le f t t h e b u s i n e s s , " 

s a y s Ed C o h e n , chief t e c h n o l o g y o f f i ce r 

for P la teau Sys t ems . "The HR wor ld h a s a 

w e l l - d e f i n e d axea of w h a t i t m a n a g e s 

a n d , w h i l e t h a t i n f o r m a t i o n is m a n a g e d 

e x t r e m e l y wel l today, b u s i n e s s e s n e e d t o 

i m p l e m e n t a m o r e e x t e n s i v e p r o c e s s 

t h a t f o c u s e s o n l e v e r a g i n g a n d r e u s i n g 

t h e d a t a col lec ted b y t h e HR s y s t e m a n d 

a p p l y i n g b u s i n e s s d e c i s i o n s to o p t i m i z e 

t h e p rocess . " 

Newel l s ays t h a t t h e LMS of t h e f u t u r e 

will p rov ide t h e r ight a m o u n t of l e a r n i n g 

to t h e r ight a u d i e n c e a t t h e r ight t ime . 

" P a r t i c i p a n t s w i l l b e i n c h a r g e o f 

t h e i r l e a r n i n g , w i t h g r e a t a s s i s t a n c e 

f r o m s y s t e m a u t o m a t i o n , " s h e exp la in s . 

" B u s i n e s s r u l e r s w i l l b e e a s i l y c o n -

f igurab le , so a d m i n i s t r a t i o n is m i n i m a l . 

C o n t e n t w i l l b e a v a i l a b l e t o l e a r n e r s 

t h r o u g h m u l t i p l e c h a n n e l s , w h i l e c o n -

t e n t m a n a g e m e n t is c en t r a l i z ed . Events 

a n d t r i g g e r s w i l l e n s u r e t h a t w o r k e r s 

l e a rn e f f ic ien t ly a n d ef fec t ively , w i t h o u t 

n e e d i n g t o s e e k t h e t r a i n i n g t h e y n e e d . 

T h e s y s t e m wil l p u s h t r a i n i n g t o t h e m 

a s app rop r i a t e . " 

T h e p e r f e c t LMS s y s t e m , H o w a r d 

says , w o u l d h a v e bu i l t - in too l s for w e b -

c a s t i n g , p o d c a s t i n g , t e m p l a t e - b a s e d 

d e v e l o p m e n t , a n d m a n a g e m e n t o f 

i n s t ruc to r - l ed t r a in ing . 

"It w o u l d b e h i g h l y c o n f i g u r a b l e t o 

m a k e t h e u s e r i n t e r f a c e v e r y e a s y t o 

o p e r a t e , a n d i t w o u l d h a v e b a s i c f e a -

t u r e s t o s u p p o r t b l o g g i n g , d i s c u s s i o n 

r o o m s , a n d o t h e r t o o l s u s e d in b l e n d -

e d - l e a r n i n g p r o g r a m s . T h e i d e a l LMS 

w o u l d b e a n i n t e g r a t e d c o r p o r a t e p l a t -

f o r m for t r a in ing , e - l e a r n i n g , a n d o t h e r 

f o r m s of k n o w l e d g e s h a r i n g . " TD 

Paula Ketter is ed i tor of T+D; pket ter@ 

astd.org. 
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