
Chapter Leader Success Series

Role-specific Onboarding
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October 29, 2024



Agenda

▪ Welcome/Agenda

▪ Role-Specific Resources

▪ Panel Introduction & Discussion

▪ Large Group Discussion
Dana Vogelmeier, CPTD

Home Chapter: Central Ohio

National Advisor for Chapters (NAC) 
supporting:

Chapters: Lake Superior, Twin Cities, Hawkeye, Central 
Iowa, Mississippi Valley

https://www.td.org/chapters/clc/nac 

https://www.td.org/chapters/clc/nac


ROLE-BASED RESOURCES

MarComm



CARE 

Resources





SOS Categories & Highlights

Annual Report Communication Strategy
Marketing 

and Communication Strategy
Chapter Website

Annual Report 
with Infographic, Kansas 

City Chapter, 2014

Defining Chapter Strategy 
Through 

Market Landscape 
Analysis, Southeastern 
Wisconsin, 2021

“Get to Know Your Chapter” 
Video Series, Bay Colonies, 

2022

Wild Apricot 
sidekick guide, New York 

City, 2023

Highlight Film, 
Hawaii, 2018

Three-Pronged Approach 
to 
Marketing, Chicagoland, 
2019

An innovative way to promote 
the Chapter Incentive 
Program (ChIP) and increase 
the chapter’s 
revenue, Cuyahoga Valley, 

2020

Website Revamp Project, 
Metro DC, 2021



MarComm Toolkits (CLC)
Resource Description / Why What Questions to answer

Chapter 

Incentive Program (ChIP) 
Toolkit

Includes templates, 

marketing messages, materials, 
and best practices to help 

chapters maximize ChIP revenue 

potential.

Key Messages for 

Marketing, Audiences and tactics for 
spreading awareness, Examples, FAQs

• What are ChIPs?

• How can my role 
support increasing ChIP reven

ue?

Chapter 

Communications Toolkit

Provides templates and 

examples for chapters to develop 
an annual communications plan 

and

associated 
communications materials.

Support for designing 

a communications plan, 
measurement and evaluation, internal 

vs external comms, delivery methods, 

samples, templates, and other 
resources

• What is a 

communications plan?
• What are some tools, tactics, 

or strategies I can deploy 

to increase chapter visibility?
• How can I measure 

the effectiveness of our 

marketing efforts and 
campaigns?

Employee Learning 

Week (ELW) Toolkit

Resources to help you 

recognize and support ELW

ELW Resources including 

Downloads, PowerPoint Templates, 
Logos, Web Banners, Media Tips, 

Press Release Templates

• What is Employee 

Learning Week?
• What are some easy wins 

for helping my chapter 

support ELW this year?
• Where can I find templates 

and collateral for spreading 

the word about ELW?

https://d22bbllmj4tvv8.cloudfront.net/86/62/59d1d89f408f8a658a74dcdb3810/chip-toolkit-2021.pdf
https://d22bbllmj4tvv8.cloudfront.net/86/62/59d1d89f408f8a658a74dcdb3810/chip-toolkit-2021.pdf
https://d22bbllmj4tvv8.cloudfront.net/86/62/59d1d89f408f8a658a74dcdb3810/chip-toolkit-2021.pdf
https://d22bbllmj4tvv8.cloudfront.net/ac/61/a10673384fc2a25df1dbccca70c4/communications-toolkit-updated-2021.pdf
https://d22bbllmj4tvv8.cloudfront.net/ac/61/a10673384fc2a25df1dbccca70c4/communications-toolkit-updated-2021.pdf
https://d22bbllmj4tvv8.cloudfront.net/09/5e/6de36271488583b90c005e0dc863/employee-learning-week-toolkit-2021.pdf
https://d22bbllmj4tvv8.cloudfront.net/09/5e/6de36271488583b90c005e0dc863/employee-learning-week-toolkit-2021.pdf




https://www.td.org/chapters/clc



CLC: Marketing Materials

https://www.td.org/chapters/clc/marketing-and-branding



PANEL DISCUSSION

MarComm



Lindsey Egan
VP of Marketing &
Communications

Home Chapter: Rochester Chapter

Debbie Richards
President Emeritus
Past President X 2

Former
VP Of Gigs and Sigs
VP of MarComm 3 x

Former NAC
Home Chapter: Houston

Valentina Pribble
Director of Finance

Former
Director of Communications

Survey Coordinator
Home Chapter: ATD Puget Sound

Welcome Panelists!



LARGE GROUP 
DISCUSSIONS

MarComm



WHAT ARE YOUR 
GOALS FOR 
ENHANCING 
YOUR 
CHAPTER'S 
BRAND AND 
VISIBILITY?



HOW CAN WE 
EFFECTIVELY 
LEVERAGE DIGITAL 
PLATFORMS AND 
SOCIAL MEDIA TO 
REACH OUR 
TARGET 
AUDIENCE?



WHAT ARE YOUR 
IDEAS FOR 
CREATING 
ENGAGING 
CONTENT THAT 
WILL RESONATE 
WITH YOUR 
MEMBERS?



ANY QUESTIONS 
TO DISCUSS?



Q&A
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