BOARD BUDDIES Expectation

e Be a general resource and support for basic ATDBR or ATD questions/concerns/policies/procedures

e Answer email questions, chat on the phone, text, meet for coffee - whatever works for you to
connect. There is no requirement to meet regularly or have in person meetings. This is simply an
"extra support" for new members. You can work with your board buddy to determine what they need
most and how you can best support them.

e Check in periodically - this can simply be an email or text or check in at the monthly board meeting to
see how they're doing, if they're feeling ok, if they have questions about anything, etc.

e As needed provide information/direction on previous years activities, processes, procedures that may
not be inherently understood or well documented in writing.





