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When responding to each area, please provide information about who, what, when, how, why, where, and to what degree  where appropriate. Also, please be specific and provide enough detail that would allow a leader from a different chapter to pick up this document and mimic your effort.   

Description of Effort:  After organizing a phone call survey to our members mid-year 2012, the Piedmont Chapter Board decided that while we made great connections and engaged in valuable, one-on-one conversations, the way it was organized was very time-consuming, and few of us enjoyed cold-calling.  We decided that because of the information we received, it was worthwhile to conduct another phone survey this year, but it would be more fun if we all got together in the same room on the same day and did our calling together. This format encouraged us to get it done, and we wouldn’t be so concerned about cold-calling if we were all in it together. Thus, the reverse call-a-thon was born. Instead of people calling in to make a pledge for something as usually happens in a call-a-thon, we called our members to understand what we could do for them. 

Need(s) Addressed (please be specific):  This event served as our annual member survey for 2013, and offered us the opportunity to speak one-on-one with our members, to gain insight into what was working well for the chapter, what needed improvement, and how chapter leadership could continue to best serve the needs of our members as a professional resource. The conversations proved very valuable, as many of the members we spoke with were fairly new or were not as active as they would like to be. We received good feedback, especially those that were not as active, as it gave them a voice and showed them that we valued them

What is your chapter’s mission? The ASTD Piedmont Chapter’s mission is to meet the needs of training and development professionals from all segments of the field for professional development, leadership, networking, and fellowship, and to serve as a learning resource to our communities.

How does this effort align with your chapter mission? Please provide specific examples. This particular survey method aligns with our mission as it allows us to have candid conversations with our membership, ensuring that we are accurately meeting their needs, especially in regard to professional development & as a learning resource, no matter which segment of the learning and development field they are in. 

How does this effort align with ASTD's mission? Please provide specific examples. This effort aligns with ASTD’s mission as we use the feedback we receive to align our programs and events for the coming year, thus ensuring we are empowering the L&D professionals with the knowledge and skills they need to remain on the cutting edge of their field. 


Target Audience (Who will benefit/has benefited?):  Our general membership benefits from this effort, as we use the feedback received to conduct SWOT analyses and select programming and events for the coming year that match member needs. 

Costs/Resource Use: For this first attempt at this type of event, we did rent the call room of our local public radio station, as they had a room set up with phone jacks. Part of the $500 room rental included the phone setup. This was a ½ day event, 9:00a – 1:00p, and we had 6 board members volunteer their time for a total of 18 hours of volunteer time. Prior to the day of the call-a-thon, we utilized emails and newsletters to market the event and solicit other volunteers outside the board to assist, as well as volunteer time after the event to call those members we were not able to reach during the event.  The additional volunteer hours outside of the day of the event were approximately 8. 

How did you implement? Approximately 1 month prior to the event, we began a marketing campaign through our website, newsletter, event announcements, and via email to be sure our membership knew when the event was taking place. We opened the event up as a volunteer opportunity, if anyone outside of the Board wanted to help call members. 1 week prior to the event we sent a pre-event survey to offer members the opportunity to customize their call. They could:
· Sign up for a specific call time
· Provide the most appropriate contact number that day
· Sign up for an alternate date in case they were not available the day of the event
· Opt out of a phone call and provide feedback through an electronic or paper version of the survey. 

On the day of the event, those that were in attendance to call divided up the membership list, which included any results from the pre-event survey so those doing the calling would know when to call and what number to use. One volunteer was assigned to send out surveys to those who preferred not to be called, and 2 volunteers offered additional time to call those members that selected alternate dates.

What were the Outcomes? We received feedback from 32.4% of our membership, which was an increase of 5% over the 2012 call survey.  The biggest “win” for us was learning that over 40% of the members we contacted were interested in some type of volunteer opportunity. These members provided their contact information, giving us a ready volunteer pool from which to draw – a huge benefit, as historically, our Board “does it all”, which is the most intensive volunteer opportunity! Additional feedback confirmed information we already knew, ensuring we are meeting our members’ needs. 

Lessons Learned: The teambuilding was great! A great deal of our success was the pre-event marketing effort and pre-call survey offering members the opportunity to customize their call. For future events, we decided that the expense of renting a call room was not necessary. In the future, we will simply use our cell phones to call from a regular meeting room that one of our members can access for our use. 
 
Please list the specific ASTD chapter resources that helped guide you in the process of completing this best practice (e.g. people, documents, policies, by-laws, etc):

How did you become familiar with the Sharing Our Success (SOS) program?
· Saw or heard of SOS from twitter
[bookmark: _GoBack]Saw or heard of SOS from Facebook
· Saw or heard of SOS from another Chapter Leader
Saw or heard of SOS from LinkedIn Chapter Leaders group
Saw or heard of SOS on an area call with a NAC representative
· Found SOS on ASTD National website 
· Other – Heard about SOS at Chapter Leader Day at ASTD 2012	

Please email completed forms to SOS@astd.org along with any supporting documents.
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