
  
Instructional Design Models 
 

 
© ATD. This tool is featured in ATD’s Instructional Design Certificate program and other ATD courses. 

Find more tools at td.org/MemberTools 
1 

ATD MEMBER-ONLY TEMPLATES AND TOOLS 

Instructional systems design (ISD) is a systems approach to creating instruction or learning experiences. It may 
also be called instructional development, curriculum development, instructional systems for training, learning 
experience design, or a variety of other terms. The following are some of the more well-known models. 

ADDIE • Is the classic ISD model 

• Is based on and named 
for the five elements of 
ISD: analysis, design, 
development, 
implementation, and 
evaluation 

• Uses steps as the 
foundation for almost 
any learning design 

 

Successive 
Approximation 
Model (SAM) 

• Is an iterative and 
incremental 
development process 
that allows 
requirements and 
learning solutions to 
evolve through 
collaboration between 
stakeholders 

• Fosters the creation of 
learning within real 
project constraints by 
making repeated steps 
(iterations) to 
continuously move 
closer to the best 
possible product with 
each milestone 
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ATD MEMBER-ONLY TEMPLATES AND TOOLS 

Agile • Originates from 
software development 

• Is a collaborative effort 
by cross-functional 
teams 

• Focuses on maximizing 
customer value 

• Is highly flexible and 
interactive and evolves 
solutions by sharing 
preliminary elements 
with stakeholders, 
piloting partial 
solutions, and collecting 
feedback at various 
stages throughout the 
process 
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