| ament
Jo A W

ASTD OFFICERS

President, Donna B. McNamara; President-
Elect, John R. Hurley; Secretary, Maria C. Clay;
Treasurer, Melindal. Bicker staff; Executive
VicePresident and Assistant Secretary, Curtis
Plott; VicePresident of Administration &
Finance and Assistant Treasurer, Edward A.
Schroer.

ASTD BOARD OF DIRECTORS

Melindal. Bicker staff, Deloitte Haskins &
Sells; Benjamin R. Bostic, Greenfield Institute;
Maria C. Clay, North Carolina Memorial Hos-
pital; Ralph T. Dosher, Jr., Texas|nstruments
Incorporated; Ronald E. Galbraith, Manage-
ment 21, Inc.; John R. Hurley, Tfje Chase
Manhattan Bank; Karin Kolodzigjski,
Tektronix, Inc.; Donna B. McNamara, Colgate
Palmolive Co.; John H.O. Purnell, Digital
Equipment Corporation; Gloria Regalbuto,
Grant Medical Center; John W. Robinson,
Motorola, Inc.

BOARD OF GOVERNORS

Nancy Adler, McGill University;, Nancy L.
Badore, Ford Motor Co.; Jack Bowsher, IBM
Corp.; Warner Burke, W. Warner Burke &
Associates; Paul H. Chaddock, Lechmere, Inc.;
Donald K. Conover, AT&T; Robert W. DeSio,
National Technological University; Michael
Doyle, Michael Doyle & Associates; Badi G.
Foster, TheAetna Institute for Corporate
Education; C.Jackson Grayson, Jr., American
Productivity & Quality Center; John W.
Humphrey, TheForum Corp.,-John R. Hurley,
The Chase Manhattan Bank; W. Mathew
Juechter, Integration Resource Associates;
Donna B. McNamara, Colgate Palmolive Co;
Curtis Plott, ASTD; Warren Schmidt, Uni-
versity of Southern California; John Sims,
Digital Equipment Corp; Arthur R. Taylor,
Fordham University.

JOURNAL EDITORIAL BOARD

Chair: Stephen L. Cohen, Wilson Learning
Corporation; Core Group: Maria Clay, North
Carolina Memorial Hospital-, Chet Delaney,
The Chase Manhattan Bank; Judy Estrin,
Estrin Associates; Ruth Gentilman, Internal
Revenue Service; Cheryl Getty, Martin Mar-
ietta Corporation; Carlene Reinhart, Xerox
Corporation; John Van Zwieten, consultant,
Review Group: Roberta Amstadt, Electronic
Do Systerrs Corp.-,Chip K. Bell, cormsurtam;*
Geoffrey M. Bellman, GMB Associates, Ltd,;
Steve Gladis, Federal Bureau of Investigation-,
Ken Jochum, Continental Grain Corporation-,
James Kirkpatrick, Varian-, Jerrold Markowitz,
U.S. Coast Guard-, Stacy Meyers, consultant-,
David Muxworthy, Xerox Corporation; Steve
Piersanti, Jossey-Bass, Ina -, R. Glenn Ray,
GE Plastics; Angus Reynolds, Control Data
Institute; Dilnawaz Siddiqui, Clarion Univer-
séty of Pennsylvania; Andrew H. Souerwine,
consuliant; Robert W. Stump, consultant;
Lynn Summers, Hardee Food Systems:, Alfred.
C. Versacci, Amerada Hess Corporation.

|ssues

Think «SiLjRs:

Last month's "Tell Us What You
Think" was about visioning. Now
we want to take that a bit further,
and do some individual, pro-
fessional (as opposed to organiza-
tional) visioning by mail. So, put
some brandy in a snifter, light a
cigarette, sit back in a soft chair,

want to be five years from now,
what you want to be doing, and
more important, why you'll be

doing it.

OK, we dl want to drmk and
smoke less, fishin Oregon, run
that cafe in Cancun, or sail bliss-
folly into St. Tropez, but we're .
looking for your professional vi-
sion of the future here, not your
off-the~job, personal to-do list.
Where in your particular com-
pany or industry do you want to
be? What factors need to be pre-
sent in your organization in order
to achieve that? What realities ~
about your company's workforce,
now and in the future, are going
to help or hinder you? Five years
from now, what responsibilities | |
will you have? How different will
they be from your current ones?

with the realities of the changing
workforce? Do you look at those

Look at yourself, your industry,
and your company. Let your im-
agination go; then temper that
with your objective predictions-
for the future. Write it all down |j
and send it to "lssues," Training
& Development Journal, 1630

| HRD 5-0

(The following is in response to the
March issue's "Tell Us What You
Think" concerning the HRD experi-
ence inforeign lands)

Hawaii does not really qualify as a
foreign country, but my experience
there definitely indicates a contrast
between its cultural behaviors and
attitudes and the mainland's.

| was the project manager for
management and executive develop-
ment for the Navy Acquisition Train-
ing Management Officein Norfolk,
Virginia. Members of that office
train managers and executives
worldwide; | was assigned to train
in Hawaii in 1986 and 1987.

One of my training exercises was
called "Manager's Dilemma," avaria-
tion of the old conflict exercise,
"Prisoner's Dilemma." It is meant to
provide the instructor with a model
of conflict behavior among individ-
uals and groups. | had run it hun-
dreds of times al over the mainland
and in avariety of settings and situa-
tions. When working with groups of
government employees in Pearl Har-
bor, however, the results were en-
tirely different. On both occasions,
the work groups showed remarkable
teamwork and cooperation for the
benefit of the larger group. The sup-
portive exercises and conflict instru-
ments that followed the main exer-
cise served to reinforce the highly
cooperative atmosphere.

My experience taught me that
cooperation is indeed feasible, even
if its best example is located only on
alittleisland in the middle of the
Pacific Ocean.

Thorn Lowther
Virginia Beach, Virginia

Not Hitting the
International Mark

After returning from a consulting as-
signment in South America, | was
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pleasantly surprised to find that you
had highlighted an article on prepar-
ing global managers ("Preparing the
New Global Manager,” March 1989).

As Ms. Callahan noted, the current
trend of globalization has put little
focus on the needs of intercultural
staff-development programs. Those
of us with considerable international
experience can attest to the fact that
our competition is not so remiss.

U.S. business management cannot
engage in such profitable strategic a-
liances as joint ventures or even
licensing agreements without a sig-
nificant investment in adequate pre-
paration. We have no time to con-
fuse misplaced chauvinism or
timorous xenophobia with prepara-
tion for a competitive advantage in
the international arena. It is time to
learn from the competition.

A three-day seminar on cross-
cultural sensitivity training is not
going to develop global managers.
Long-term planning at al educa-
tional levels must include a commit-
ment to understand the real world
of international interdependence.
The workplace of today isone in
which competition and cooperation
must be practiced on aworldwide
scale.

From my overseas experience, |
can state that we are far behind
other nations in understanding the
dynamics of internationalism, and
that we are doing very little to face
that reality.

Your article is an important contri-
bution to the alleviation of the prob-
lem. | hope that it will be read in
boardrooms across the nation.

Mary C. Mutter
Sarasota, Florida

Outrageous?
I

(The following isin response to the
January issue's "Tell Us What You
Think" concerning Jack Falvey's

Wall Street Journal article attacking
leadership programs.)

Jack Falvey once told me how he
succeeded in getting published in
the Wall Sreet Journal. He said you
write something outrageous. Take a
strong position opposite from com-
monly accepted wisdom. It makes
people think, and whether or not
they accept what you say, they'll
love reading it.

Jack's articles continue to be the
highlight of Sales and Marketing
Magazine and never fail to create
controversy. Personally, | think |lead-
ership training in al its guises carries
something of value. | bet Jack thinks
so, too.

J. Richard Houyoux
The STC Group
Blue Bell, Pennsylvania

TheJournal
1 and Gender

| am writing to support Rita Bokma
Keller's letter ("Gender Specifying,”
February 1989) regarding your use
of the word "man" to refer to
women and men.

You "could have worked around"
its use, you say, but that "would
have sapped meaning" from the idea
the author wanted to express. In
fact, the conveyed meaning is that
you are speaking of men, not me or
Ms. Keller or any number of other
nonmale ASTD members. If that's
the meaning you intend to convey,
then you are on the right track.

Plenty of research now indicates
that noninclusive language con-
tributes to noninclusive images,
visions, and perspectives. | had
thought training and devel opment
professionals would be among the
first to incorporate findings that can
help us speak to greater numbers
and varieties of people. | suggest
you rethink your position and take a
different approach in the future.

| look forward to seeing this
printed along with your reply, so |
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can decide whether | wish to con-
tinue my membership with ASTD
when my renewal comes due.

Lynnette F. Brouwer
Minnesota Department of
Education

IViNneapolls;,  Iviinnesota

[Editor's note: When using ''men
to mean mankind, the Training &

Development Journal does not ever

intend to exclude women. ASID's

policy and our editorial practice is
1o be as inclusive. as passhle when-

ever possible and to include not
only men and women equally but

| SuUes

such as Ms. Brouwer. Weare more
often thought to err on the side of
feminist ideology.]

Energize Me

| have never been comfortable intro-

ducing games which, though they
may be alot of fun, are uncon-
nected to the material at hand
"Training 101," January 1989). In-
stead, | incorporate games as part of
the curriculum, games that not only
serve as excellent reinforcers of the
material but also act as powerful
energizers, so badly needed by

to recognize all manner of diversily  midafternoon.

in the workplace.

Members of the Journal staff feel
enlightened by the views of readers

Building Customer

Partnership
A one day workshop which
builds an on- the- job Action Plan
to identify and meet internal and
external customer needs in a
quality way

"Helps employees at every level
focus their activities on our
companys commitment to quality
customer service"... "our trainers
love teaching it"...

Pacific Bell, California

Call Collect: 415-946-1194
Human Development Systems
47 Lafayette Circle, Suite 119
Lafayette, California 94549

Circle No. 127 on Reader Service Card

One example is the team-building
module of a supervision course I de-
signed. After participants view a
video (which is accompanied by

1 | workbooks), 1 personalize the con-

cept by using Tinker Toys. | divide
the class into teams of three or four
people and give each team a con-
tainer of Tinker Toys. The goal for
each team is to build the tallest-
possible, free-standing structure in
15 minutes. After 10 minutes have
passed, | ask one member of each
group to move to anew team. The
class reaction is aways enthusiastic,
and the activity never failsto pump
up the group—the participants
enjoy the challenge and the compe-
tition. The direct tie-in to the curric-
ulum permits the grown-up parts of
them to participate.

This activity provides a great deal
more than just play. After the win-
ning team has been acknowledged,
participants answer questions in
their workbooks relating to the
group dynamics they observed. The
consequent discussions concerning
team leaders and followers, accep-
tance of new members to existing
teams, and so on, now have an ex-
periential base.

Another example of incorporating
games is my use of Nerf ballsin my
customer-relations class. During skill
practice, where specific responses

are taught, the participantsin a
three-person group take turns acting
as customer, bank representative,
and observer. Each time the bank
representative misses an opportunity
to use one of the skills, the observer
zonks him or her with a Nerf ball.
Fun yet effective! | find that the fun
can serve as an energizer and ater-
rific reinforcer of course content.

Estelle Weitzner
Key Bank of Southeastern New York
Newburgh, New York

| The Introverted Journal

Your complaint about lack of con-
tributions from readers to “Issues”
(“Gaining the Competitive Edge
Through Participation,” January
1989) provokes the thought that
your journal is too introverted and
too concerned with ASTD publicity
for ordinary HRD practitioners to be
able to see anything of value.

Your January issue is a case in
point. Five pages of advertising
devoted to ASTD—and look at the
list of office-bearerson page two:
five ASTD officers, 11 directors, 17
governors, and 25 members on the
editorial board. What do al those
people do?

You may argue that there's alot of
good content between the advertise-
ments. But the overall perception is
of ajournal that is nothing more
that a PR mouthpiece for a self-
serving ASTD bureaucracy. Unless or
until you develop afocus on the
world the rest of us inhabit, | sus-
pect your pleas will go unheeded.

David Macleod
Saudi American Bank
Riyadh, Saudi Arabia

"Issues’ iscompiled and edited by
Eric R. Blume. Send your viewpoints
to Issues, Training & Development
Journal, 1630 Duke Street, Box 1443,
Alexandria, VA 22313-
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