
Books 

The Future o f Whi te Men and 
Other Diversi ty Di lemmas 
by Joa n Steinau Lester. 

I t ' s t r u e . E v e r y -
o n e is represen t -
e d u n d e r t h e 
u m b r e l l a "d iver -
s i ty . " In f a c t , 
m o s t of u s a r e 
p a r t of s e v e r a l 
g r o u p s tha t a r e 
minorit ies in o n e 
w a y o r a n o t h e r . 
A n d m o s t of us 

d o o u r b e s t no t to hu r t o r o f f e n d 
o t h e r s . So w h y d o w e still h a v e a 
hard t ime get t ing a long and making 
our way th rough the social obstacle 
course w e confront daily? 

J o a n S t e i n a u Les t e r o f f e r s h e r 
v i e w p o i n t a b o u t t h i s p e r p l e x i n g 
ques t ion and the effects of discrimi-
n a t i o n in h e r b o o k The Future of 
White Men and Other Diversity 
Dilemmas. 

Essentially, the author says every-
o n e suf fe r s f rom s o m e form of dis-
c r i m i n a t i o n at s o m e t i m e in t h e i r 
lives. Conversely, she adds, everyone 
r e a p s b e n e f i t s f r o m d i s c r i m i n a t i o n 
against s o m e o n e else at some point. 
This has g o n e on for g e n e r a t i o n s — 
n o . c e n t u r i e s — a n d will p r o b a b l y 
c o n t i n u e . But be ing m o r e a w a r e of 
cultural nuances can m a k e our lives 
a little less uncomfortable and a little 
m o r e equi table as w e try to c o p e in 
an e v e r - m o r e - d i v e r s e w o r k p l a c e — 
where the rules are always changing. 

T h e first t h i n g Les ter a d v i s e s is 
tha t p e o p l e rid t h e m s e l v e s of t h e 
guilt they feel w h e n they realize the 
challenges other g roups face because 
of t hem—or because of a g roup with 
which they a re assoc ia ted . "We are 
not l i ab le f o r t h e pas t . W e s i m p l y 
n e e d to take act ion in the present ," 
she says. 

T h e n e x t s t e p t o w a r d v a l u i n g 

divers i ty , s h e a d d s , is t o a c k n o w l -
edge w h o w e are in all of our multi-
l aye red c o m p l e x i t y . L a n g u a g e a n d 
the way it is used greatly affect the 
w a y i n d i v i d u a l s a n d g r o u p s v i e w 
e a c h o the r . O n e in s t ance in w h i c h 
t h i s is a p p a r e n t is in t h e u s e of 
names. 

A c c o r d i n g to t h e a u t h o r , t a k i n g 
away the names by which individu-
als and groups identify themselves is 
o n e form of taking p o w e r f rom peo-
ple. So an exc luded o r u n d e r m i n e d 
g r o u p that takes control of its n a m e 
asserts more control over its destiny. 

"Let us all rec la im o u r p o w e r to 
name. As w e create our language w e 
crea te ourse lves . Let us c rea te ou r -
selves in the most beaut i fu l images 
w e can imagine." 

F ina l ly , S t e i n a u Les t e r r e m i n d s 
r e a d e r s tha t a c t i o n s s p e a k l o u d e r 
than words . Here she discusses how 
to handle certain organizational poli-
c ies that e x c l u d e s o m e e m p l o y e e s . 
E x a m p l e s of po l i c i e s s h e e x p l o r e s 
i n c l u d e h o l i d a y t i m e - o f f p o l i c i e s , 
family-oriented benefits policies, sex-
ual-harassment policies, reward sys-
t ems . a n d w h e e l c h a i r - a c c e s s i b i l i t y 
policies for offices and meeting sites. 

S h e a l s o s u g g e s t s t ha t r e a d e r s 
prac t ice be ing a l l ies wi th o t h e r s to 
s h a r p e n thei r a w a r e n e s s a n d bui ld 
respect for others ' differences. 

"Being an ally takes lots of forms. 
W e a r e a l l ies w h e n e v e r w e in te r -
v e n e . h o w e v e r sub t ly , u s ing wha t -
ever p o w e r w e have to move the sit-
uation forward. 

"In o r d e r to s t retch this way and 
not pop. we need to be able to relax. 
If w e make a mistake, so what? Most 
peop le will apprecia te our intention. 
A n d if t h e y d o n ' t , r e m e m b e r , t h e 
same thing has probably happened to 
them before and they lived through it. 
W e will t o o . W e s i m p l y will h a v e 
learned something." 

This month's hooks address 

a variety of topics, with 

something for everyone. 
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IMPROVING 
PERFORMANCE 

,V tVoiiiiivswi WHpke F,\ptix 

J o a n Steinau Lester is c o f o u n d e r 
and execut ive director of the Equity 
Institute, a c o m p a n y that he lps pub-
lic and private organizations address 
diversity issues. 

The Future of White Men and 
Other Diversity Dilemmas, by J o a n 
Steinau Lester. 164 p p . Emeryvi l le , 
CA: C o n a r i P r e s s , 5 1 0 / 5 9 6 - 4 0 4 0 ; 
S 17.95 (U.S.), $23.50 (Canada). 
Circle 245 on reader service card. 

Analysis fo r Improving 
Performance: Tools fo r Diagnosing 
Organizations and Document ing 
Workplace Expert ise 
by Richard A. Sivanson. 

In his latest book, 
A n a lysis for Im-
proving Perfor-
mance, R icha rd 
Swanson describes 
a two-par t analy-
sis a p p r o a c h that 
c a n h e l p t o e n -
s u r e t ha t c o r p o -
rate p r o g r a m s to 
spur pe r fo rmance 

i m p r o v e m e n t r emain cos t - e f f ec t ive 
and improve performance. 

T h e b o o k is d i v i d e d i n t o f o u r 
pa r t s . In part 1, S w a n s o n b u i l d s a 
sound case for the n e e d to conduct a 
t h o r o u g h f r o n t - e n d analys is b e f o r e 
i m p l e m e n t i n g a n y p e r f o r m a n c e -
i m p r o v e m e n t e f f o r t . In pa r t 2, t h e 
a u t h o r e x a m i n e s the first p h a s e of 
his analysis a p p r o a c h — p e r f o r m a n c e 
diagnosis. Here he outlines the steps 
that managers or developers need to 
perform to 
i a s s e s s t h e o r g a n i z a t i o n ' s n e e d s 
and the status of its suppor t systems 
I ana lyze necessa ry w o r k e r skills, 
knowledge , and attitudes 
I specify per formance requirements 
and evaluation standards 
I p r o d u c e a viable, c o m p r e h e n s i v e 
performance- improvement design. 

Part 3 describes step-by-step how-
to d o c u m e n t w o r k p l a c e e x p e r t i s e 
using such tools as job descr ip t ions 
and task inventories, as well as tech-
n iques such as p rocedura l , systems, 
and knowledge-task analyses. And in 
par t 4, S w a n s o n e x p l a i n s h o w to 
m a n a g e t h e w o r k of p e r f o r m a n c e -
improvement analysis. 

A u g m e n t e d by exe rc i s e s , e x a m -
ples , a n d g r a p h i c s , this b o o k p r o -
vides beginners, as well as seasoned 

professionals, with easy-to-follow in-
s t ruc t ions for p e r f o r m i n g f r o n t - e n d 
analysis. 

"The fundamenta l premise of [the 
book] is that systematic and thorough 
workplace diagnosis and documenta-
t ion p r o v i d e t h e t r u e b a s i s f o r 
improving performance at the organi-
zational, process, and worker levels. 
In managing the work of analysis for 
i m p r o v i n g p e r f o r m a n c e , l ike a n y 
other human activity, you should use 
your judgment about h o w to handle 
individual situations. 

" D e f i n i n g t h e p e r f o r m a n c e re -
q u i r e m e n t s is half t h e batt le . [Also] 
c h o o s e the right tools and the right 
p a r t n e r s . B e n e f i t s s h o u l d e x c e e d 
costs. This book is abou t master ing 
the work, not mastering the worker." 

Richard Swanson is the director of 
the H u m a n Resource D e v e l o p m e n t 
Resource Center at the University of 
M i n n e s o t a in M i n n e a p o l i s . Minne -
s o t a , a n d is t h e f o u n d i n g e d i t o r 
of Human Resource Development 
Quarterly. 

A n a l y s i s f o r I m p r o v i n g P e r f o r -
mance: Tools for Diagnosing Organi-
zations and Document ing Workplace 
Exper t i se , by Richard A. Swanson. 
300 pp. San Francisco, CA: Berrett-
Koehler. 'This hook can he purchased 
through AS'ID Press, 703/683-8100. 
Order code: SWAP. Priority code: 
BXM. $31 for ASTD members' $33 for 
nonmembers. 
Circle 246 on reader service card. 

HR Words You Gotta Know! 
Essential Human Resource Terms, 
Laws, Acronyms, and 
Abbreviat ions fo r Everyone in 
Business 
by William R. Tracey. 

" A n y o n e w h o is 
r e s p o n s i b l e f o r 
s u p e r v i s i n g t h e 
w o r k of o t h e r s 
mus t b e d i rec t ly 
i n v o l v e d in t h e 
p r o c e s s e s of re-
cru i t ing . s c r e e n -
ing, hiring, train-
ing. d e v e l o p i n g , 
c o m p e n s a t i n g , 

motivating, disciplining, and reward-
ing his or her staff. To d o that, man-
agers and superv isors mus t b e ab le 
to c o m m u n i c a t e with t h e HR m a n -
ager, his or her staff, and each other 

Ordering Information 
For m o r e i n f o r m a t i o n o n a n y 
book listed in this column, circle 
the corresponding number on the 
reader service card and d rop the 
card in the mail. 

If y o u ' d l ike to t e l e p h o n e 
a publisher, see the phone num-
bers listed here and on the reader 
service page. And please be sure 
to say tha t you read a b o u t the 
book in Training & Development! 

To order books diat are avail-
able from ASTD Press, please call 
703/683-8100. O r d e r all o t h e r 
books through the publishers; 

u s ing a c o m m o n v o c a b u l a r y . [And 
they] must u n d e r s t a n d and commit 
to the under ly ing c o n c e p t s , pr inci-
ples, and practices symbol ized in its 
terminology." 

Haven't been keeping u p with the 
r ecen t , r ap id c h a n g e s in HR l i n g o 
a n d l aws? N o p r o b l e m . N o n - H R 
m a n a g e r s c a n r e f e r t o Wi l l i am 
Tracey's comprehensive glossary, HR 
Terms You Gotta Know! t o b r i n g 
t h e m s e l v e s u p t o s p e e d wi th t h e 
field when they need help. 

T h e b o o k p r o v i d e s e x p l a n a t i o n s 
fo r m o r e than 1,100 a l p h a b e t i z e d , 
c r o s s - r e f e r e n c e d en t r ies , inc lud ing 
more than 200 acronyms and abbre-
viat ions, m o r e than 900 terms, a n d 
83 i m p o r t a n t e m p l o y m e n t - r e l a t e d 
laws . A m o n g t h e m y r i a d of i s sues 
a d d r e s s e d arc c o m p e n s a t i o n , bene -
fits, hea l th and sa fe ty , and pe r fo r -
m a n c e a p p r a i s a l s as they re la te to 
the HR func t ion in bus iness , indus-
try, government , education, and non-
profit organizations. 

"Armed with HR Words You Gotta 
Know! [ m a n a g e r s ] u n d e r s t a n d t h e 
basics of employment laws so [they] 
can avoid c o m p l i a n c e tangles, he lp 
I their] s taff s o l v e p r o b l e m s , boos t 
productivity, and communicate effec-
tively with the TIR department ." 

Wi l l i am T r a c e y is p r e s i d e n t of 
H u m a n R e s o u r c e s E n t e r p r i s e s of 
Cape Cod. an in ternat ional consul t -
ing firm located in South Yarmouth, 
Massachusetts. 

I/R Words You Gotta Know! 
Essential Human Resource Terms, 
Laws, Acronyms, and Abbreviations 
for Everyone in Business, by William 
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ing, and knowledge , and present 11 
organizational and six global compo-
n e n t s t h a t m a k e u p t h e i r g l o b a l 
1 earn i ng-organ i za t i on m o d e 1. 

Part 2 identif ies the ma jo r obs ta -
cles to and challenges of becoming a 
g l o b a l l e a r n i n g o r g a n i z a t i o n . T h e 
authors describe the stages of devel-
o p m e n t fo r such o rgan iza t ions and 
p r o v i d e s t r a t e g i e s f o r b u i l d i n g a 
g loba l l ea rn ing o rgan i za t i on . They 
also exp lore the skills and attributes 
of leaders and learners within such 
organizations. 

Part 3 presents 16 real-world case 
studies of successful learning organi-
za t ions a n d s h o w s the i r pa r t i cu l a r 
s trengths with regard to the authors ' 
global learning-organiza t ion model . 
In par t 4. t h e a u t h o r s e x p o u n d o n 
the possibilities for future structuring 
a n d o p e r a t i o n s of g l o b a l l e a r n i n g 
organizations. 

Finally, the book contains a chart 
that lists the strengths of the compa-
nies m e n t i o n e d . T h e char t e n a b l e s 
r e a d e r s to b e n c h m a r k t h e i r o w n 
companies against the best. 

"The subject of the global learning 
o r g a n i z a t i o n is a c h a l l e n g i n g , bu t 
also complex , still-evolving concep t 
and prac t ice . O u r in terac t ions wi th 
peop le and organizations new to the 
c o n c e p t s of l ea rn ing o r g a n i z a t i o n s 
and globalization show that the sub-

Positive, Motivational. Life-Affirming 
and Inspirational Quotations, compiled 
and arranged by John Cook. 445 pp. 
Newington, CT: Rubicon Press Books, 
800/356-9315. $19.95. 
Circle 253 on reader service card. 

Team Zebra: How 1. 500 Partners 
Revitalized Eastman Kodak's Black and 
White Film-Making Flow, by Stephen J. 
Frangos and Steven J. Bennett. 225 pp. 
Essex Junc t ion . VT: Oliver Wight. 
800/343-0625. >22. 
Circle 254 on reader service card. 

ject can be overwhelming. 
" W e h a v e d o n e o u r b e s t t o 

demystify the topic and to make it as 
interesting and as powerful as it has 
p roven to be for the successful cor-
porations." 

Michael Marquardt is a p rofessor 
a n d p r o g r a m d i r e c t o r of o v e r s e a s 
FIRD p r o g r a m s f o r G e o r g e W a s h -
ington University in Washington, D.C. 
Angus Reyno lds is a n ins t ruc t iona l 
technologist for EG&G Measurements 
a n d l ives in A l b u q u e r q u e , N e w 
Mexico. 

The Global Learning Organiza-
tion: Gaining Competitive Advantage 
Through Continuous Learning, by 
M i c h a e l M a r q u a r d t a n d A n g u s 
R e y n o l d s . 311 p p . Burr Ridge , IL: 
I r w i n P r o f e s s i o n a l P u b l i s h i n g , 
800/634-3966, $25. 
Circle 248 on reader service card. 

" B o o k s " is compiled and written by 
Theresa Minton-Eversole. Send books 
for consideration to Books Editor. 
Training & Development , 1640 King 
Street. Box 1443, Alexandria. VA 
22313-2043. 

Cycle Time Management: 'The Fast 
Track to Time-Based Productivity 
Improvement, by Patrick Northey and 
Nigel Southway. 208 pp. Portland. OR: 
Productivi ty Press, 800/394-6868, 
$29.95. 
Circle 256 on reader service card 

Quality Is Personal: A Foundation for 
Total Quality Management, by Harry V. 
Roberts and Bernard F. Sergesketter. 
169 pp. New York. NY: Free Press, 
800/257-5755, $19.95. 
Circle 257 on reader service card 

R. Tracey . 166 p p . N e w York . NY: 
AMACOM, 800/262-9699. $17.95. 
Circle 247 on reader service card. 

The Global Learning Organization: 
Gaining Compet i t ive Advantage 
Through Cont inuous Learning 
by Michael Marquardt and Angus 

This b o o k is 
everything you've 
r ead o r h e a r d 
a b o u t l e a r n i n g 
organizations and 
everything you've 
r e a d o r h e a r d 
about global com-
p e t i t i v e n e s s , all 
rolled into one. In 
t he i r b o o k , The 

Global Learning Organization. 
A u t h o r s M i c h a e l M a r q u a r d t a n d 
A n g u s R e y n o l d s h a v e p a c k a g e d 
together everything from conceptual 
f r a m e w o r k to actual p r o g r a m s to a 
comprehensive collection of readings 
and resources to help firms transform 
themselves into global learning orga-
nizations. 

T h e b o o k is d i v i d e d i n t o f o u r 
par t s . Part 1 d e s c r i b e s n i n e f o r c e s 
that are inf luencing organizat ions to 
c h a n g e t h e w a y s t h e y t h i n k a n d 
o p e r a t e . T h e a u t h o r s a l so e x a m i n e 
the key principles of learning, train-

Additional Reading 
The Service Quality Handbook, edited 
by Eberlwd F.. Scheuing and William F. 
Christopher. 550 pp. New York, NY: 
AMACOM, 800/262-9699. $75. 
Circle 249 on reader service card. 

Benchmarking: Action Plans and legal 
Issues. 176 pp. Waterford, CT: Bureau of 
Business Practice, 203/442-4365, $27.50. 
Circle 250 on reader service card 

Training and Development Yearbook— 
1994/1995, edi ted by Richard B. 
Frantzreb. 628 pp. Fnglewood Cliffs. 
N|: Prentice-Hall, 800/372-9400, $79-95. 
Circle 251 on reader service card. 

The Promotahle Woman, 2d edition, by 
Norma Carr-Ruffino. 554 pp. Belmont, 
CA: Wadswortli Publishing Company, 
415/595-2350, S 19.95. 
Circle 252 on reader service card. 

The Economist intelligent Unit Global 
Manager: Recruiting. Developing, and 
Keeping World-Class Executives, by 
Michael Moynihan. 216 pp. New York, 
NY: McGraw-Hill, 800/262-4729, S29-95. 
Circle 255 on reader service card 

Managing People in Changing Times: 
Coping With Change in the 
Workplace—a Practical Guide, by 
Robert Burns. 205 pp. New York, NY: 
Paul & Company. 212/564-3730, $24.95-
Circle 258 on reader service card 
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