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Agenda

▪ Welcome/Agenda

▪ Role-Specific Resources

▪ Panel Introduction & Discussion

▪ Large Group Discussion
Lisa Torreano, PhD, CPTD

Home Chapter: Houston

National Advisor for Chapters (NAC) supporting:

Chapters: Nebraska, Kansas City, St. Louis, Kentuckiana, and 
Mississippi

https://www.td.org/chapters/clc/nac 

https://www.td.org/chapters/clc/nac


ROLE-BASED RESOURCES

Programming



Chapter Affiliation Requirements (CARE)

… are a set of performance guidelines, 
for six key areas, designed to help 
chapters deliver consistent benefits to 
members

https://www.td.org/chapters/clc/care

CARE Resources

https://www.td.org/chapters/clc/care


CARE vs. CARE PLUS 



CARE Resources | CARE Foundational Element Matrix 



Sharing Our Success (SOS) | Professional Development
https://www.td.org/chapters/clc/sos

https://www.td.org/chapters/clc/sos


SOS Professional Development Examples
Monthly Meeting Chapter Conferences Chapter Meeting Planning CPTD

CHICAGOLAND 

CHAPTER: Coffee & 

Connections: A Monthly 

Virtual Networking Event, 

2023

GREATER ATLANTA 

CHAPTER: Developing a New 

Normal for Talent Development 

Conferences—Going Hybrid 

With Whova, 2022

HOUSTON CHAPTER: Using a 

Data-Driven Process to Design 
Chapter Programming, 2023

CENTRAL MASSACHUSETTS: 

A Flexible Model for CPTD® 
Preparation, 2024

Events & Programs
Chapter Awards and 

Recognition
Special Interest Groups (SIGs) Mentorship Programs

ROCHESTER CHAPTER: 

DEI Initiative, 2022

KANSAS CITY CHAPTER: 

Excellence in Practice Awards, 

2023

MARYLAND 

CHAPTER: Developing a 

Community of Practice, 2022

NORTH DAKOTA: Virtual Peer 

Mentoring Groups, 2020

Creating Student 

Scholarships

GREATER ATLANTA 

Chapter: Creating a Chapter 
Internship Opportunity for 
Collegiate Students, 2021



Toolkits/Resources (CLC)
Resource Description / Why Questions to answer

ATD Certification Toolkit Serves as a guide for chapters to support CPTD and 

APTD certifications and enhance chapter membership 
value.

• What create a study group?

• How do we get started?
• What resources are available?

• How do we create a study group plan?

Chapter Interest Group Toolkit Provides a guide on how to establish special interest 

groups (SIGs) and geographic interest groups (GIGs) 
within your chapter as well as manuals, samples, and 

best practices from your fellow chapters.

• What types of interest groups to create?

• What are best practices in forming an 
interest group?

• How do we publicize an interest group?

Developing a Chapter Awards 

Program Toolkit

Assists chapters in development and implementation of 

an awards and recognition program.

• What steps do we take to establish an 

awards program?
• What should we consider in selecting 

recipients and presenting awards?

Maximize Chapter Value While 

Minimizing Costs

Provides tips to help chapters to remain relevant, cut 

costs, and attract and retain their members to not only 
survive, but thrive in any economic climate.

• What role does programming play in 

maximizing value for members?
• How can we minimize costs while providing 

valuable programming?

Webinar | Leader Connection 

Hour: Easy & Quick 
Programming Ideas to Engage 

Your Members

Chapter leaders discuss quick and easy ideas to fill the 

chapter’s programming calendar as well as best 
practices and new ideas to jumpstart chapter 

programming

Multiple Resources:

• Create Your 6-Month Programming-in-a-box 
• Event Lead Time Tracker

• Membership Survey Job Aid

• Membership Survey Sample Questions

https://assets.td.org/m/47d3ae35b0175e05/original/Chapter-Certification-Study-Group-Guide.pdf?_gl=1*11ti2r*_gcl_au*MzE0OTE3NDEuMTcyNjUzNDQ0Nw..*_ga*NjA4NDI2MTA2LjE3MjM2OTY0NzA.*_ga_7K8E29WLBJ*MTczMDA1ODA5Ny4yNi4xLjE3MzAwNjE0MDUuNjAuMC4w
https://assets.td.org/m/6028d6a4a899ca37/original/CHAP-Chapter-Interest-Group-Guide-PDF.pdf?_gl=1*irs6le*_gcl_au*MzE0OTE3NDEuMTcyNjUzNDQ0Nw..*_ga*NjA4NDI2MTA2LjE3MjM2OTY0NzA.*_ga_7K8E29WLBJ*MTczMDA1ODA5Ny4yNi4xLjE3MzAwNjE0NjEuNC4wLjA.
https://assets.td.org/m/26707a6c3250724e/original/CHAP-Developing-a-Chapter-Awards-Program-Toolkit-PDF.pdf?_gl=1*118w19u*_gcl_au*MzE0OTE3NDEuMTcyNjUzNDQ0Nw..*_ga*NjA4NDI2MTA2LjE3MjM2OTY0NzA.*_ga_7K8E29WLBJ*MTczMDA1ODA5Ny4yNi4xLjE3MzAwNjE2NTAuNjAuMC4w
https://assets.td.org/m/26707a6c3250724e/original/CHAP-Developing-a-Chapter-Awards-Program-Toolkit-PDF.pdf?_gl=1*118w19u*_gcl_au*MzE0OTE3NDEuMTcyNjUzNDQ0Nw..*_ga*NjA4NDI2MTA2LjE3MjM2OTY0NzA.*_ga_7K8E29WLBJ*MTczMDA1ODA5Ny4yNi4xLjE3MzAwNjE2NTAuNjAuMC4w
https://assets.td.org/m/718300c941b7f868/original/CHAP-CLC-Maximize-Chapter-Value-While-Minimizing-Costs.pdf?_gl=1*ji80rw*_gcl_au*MzE0OTE3NDEuMTcyNjUzNDQ0Nw..*_ga*NjA4NDI2MTA2LjE3MjM2OTY0NzA.*_ga_7K8E29WLBJ*MTczMDA1ODA5Ny4yNi4xLjE3MzAwNjE3MTkuNjAuMC4w
https://assets.td.org/m/718300c941b7f868/original/CHAP-CLC-Maximize-Chapter-Value-While-Minimizing-Costs.pdf?_gl=1*ji80rw*_gcl_au*MzE0OTE3NDEuMTcyNjUzNDQ0Nw..*_ga*NjA4NDI2MTA2LjE3MjM2OTY0NzA.*_ga_7K8E29WLBJ*MTczMDA1ODA5Ny4yNi4xLjE3MzAwNjE3MTkuNjAuMC4w
https://www.td.org/content/video/leader-connection-hour-easy-quick-programming-ideas-to-engage-your-members?__queryID=26a69f55dbcfc1edd5ff8e18c8f480ef&objectID=2qdoJO0ML9Jd3A2cQ6hKU&__position=13&index=atd_composable_prod_en-US_newest
https://www.td.org/content/video/leader-connection-hour-easy-quick-programming-ideas-to-engage-your-members?__queryID=26a69f55dbcfc1edd5ff8e18c8f480ef&objectID=2qdoJO0ML9Jd3A2cQ6hKU&__position=13&index=atd_composable_prod_en-US_newest
https://www.td.org/content/video/leader-connection-hour-easy-quick-programming-ideas-to-engage-your-members?__queryID=26a69f55dbcfc1edd5ff8e18c8f480ef&objectID=2qdoJO0ML9Jd3A2cQ6hKU&__position=13&index=atd_composable_prod_en-US_newest
https://www.td.org/content/video/leader-connection-hour-easy-quick-programming-ideas-to-engage-your-members?__queryID=26a69f55dbcfc1edd5ff8e18c8f480ef&objectID=2qdoJO0ML9Jd3A2cQ6hKU&__position=13&index=atd_composable_prod_en-US_newest
https://d22bbllmj4tvv8.cloudfront.net/23/8d/69bb0e1e4b229e9c362897e2cfc6/lch-program-ideas.pdf
https://d22bbllmj4tvv8.cloudfront.net/54/4a/d156120d44bfb8c5b9b3f547cbe2/event-lead-time-tracker-worksheet.xlsx
https://d22bbllmj4tvv8.cloudfront.net/a0/e3/22a71ee94bd2b153e0e91be0148e/annual-membership-survey-job-aid-2021.pdf
https://d22bbllmj4tvv8.cloudfront.net/1e/d9/840ada1644c2b6cf385d9b594176/annual-membership-survey-template-questions-2021.docx




https://www.td.org/clc/chapter-webinars 

https://www.td.org/clc/chapter-webinars


https://www.td.org/clc/chapter-webinars 

https://www.td.org/clc/chapter-webinars


PANEL DISCUSSION

Programming



Harriett Pritchett, M.Ed, CPTD

Home Chapter: Houston

Current Role: President
Past Role(s): President Elect, VP Programs

Cole Horton, MBA, SHRM-SCP

Home Chapter: Central Iowa

Current Role: President Elect
Past Role(s): VP Membership

Callan Swaim

Home Chapter: New York City

Current Role: President
Past Role(s): President Elect, 

VP Programs

Welcome Panelists!



LARGE GROUP 
DISCUSSIONS

Programming



WHAT IS YOUR 
VISION FOR 
YOUR 
CHAPTER’S 
PROGRAMS AND 
EVENTS?



HOW CAN YOU 
ENSURE THAT 
YOUR 
PROGRAMS 
ALIGN WITH THE 
NEEDS AND 
INTERESTS OF 
YOUR 
MEMBERS?



WHAT ARE YOUR 
STRATEGIES FOR 
EVALUATING THE 
EFFECTIVENESS 
OF YOUR 
PROGRAMS AND 
MAKING 
NECESSARY 
ADJUSTMENTS?



ANY QUESTIONS 
TO DISCUSS?



Q&A
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