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Agenda

▪ Welcome/Agenda

▪ Role-Specific Resources

▪ Panel Introduction & Discussion

▪ Large Group Discussion
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Home Chapter: Florida Suncoast
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Chapters: NYC, Long Island, Capital Region, 
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ROLE-BASED RESOURCES

Membership



CARE 

Resources



CARE 

Resources



CARE 

Resources



SOS Categories & Highlights

Joint Membership

Volunteer Recruitment

Membership Campaign

New Member Orientation

Member Recognition

Member Retention

Membership Surveys

Member Engagement

Launch Your Chapter to Power 

Member Super Star Status, Tulsa, 

2019

Leveraging National Membership 

Benefit for Chapter Book Club, 

Pittsburg, 2018

Chapter Value Proposition, 

Central Indiana, 2021

Multipronged Engagement 

Strategy to Increase 

Membership, Atlanta, 2021

Recognizing Chapter Volunteers 

With Digital Badges, NYC, 2020

Getting to Know ATD MAC and 

Special Thank-You Mailing Surprise, 

Madison Area, 2021

Member Survey, Mid-New 

Jersey, 2021

Train Your Board to Recruit!, 

Nebraska, 2022

Marketing a project-based, 

event-planning internship, 

Buffalo-Niagara, 2023

Orientation and 

Engagement, Kansas City, 

2018

Welcome Letter with Easy 

Links, Bay Colonies, 2023

A Special Thank You For Renewing 

Members, Research Triangle, 2021

Book Swap as a Value Add, Madison 

Area, 2019

Membership Engagement & 

Incentive Program, Baton 

Rouge, 2023

The Most Powerful 

Engagements Start Small, 

Greater Twin Cities, 2022



Membership Toolkits (CLC)
Resource Description / Why Questions to answer

Annual Membership Survey 
Job Aid

Use the membership survey template to help 
develop and administer an annual survey

• What SHOULD we ask?
• How to ask about demographic 

info?

Onboarding Toolkit
Utilize to create an onboarding program that orients 
incoming members and familiarizes them with the 
structure and culture of the chapter

• What do new members need to 
know?

• Where do members find …..?

Engaging Students and New 
Professionals

Provides tips and suggested resources to help 
chapters reach out to students, local higher 
education institutions, and new professionals

• How do we build a strategic plan?
• What questions should we answer 

to set this up?

Developing a Chapter Awards 
Program Toolkit

Assists chapters in development and 
implementation of an awards and recognition 
program

• How to identify which awards to 
celebrate?

• How to set up a fair selection 
process?

Chapter Interest Group 
Toolkit

How to establish special interest groups (SIGs) and 
geographic interest groups (GIGs) within your 
chapter as well as manuals, samples, and best 
practices from fellow chapters

• When to create a SIG/GIG?
• How do we set one up?
• What tips/tricks apply to SIG/GIG?

https://assets.td.org/m/67d53bf068d85a38/original/CHAP-CLC-Annual-Membership-Survey-Template-Job-Aid.pdf?_gl=1*7c4zta*_gcl_au*MTc3Mjk3MjU4Mi4xNzI1NTg1Njgz*_ga*MTEwNjE1NDY4Ni4xNzA4MDc2MTc0*_ga_7K8E29WLBJ*MTczMDMxMTAwMC4xODYuMS4xNzMwMzEzMTA3LjQxLjAuMA..
https://assets.td.org/m/67d53bf068d85a38/original/CHAP-CLC-Annual-Membership-Survey-Template-Job-Aid.pdf?_gl=1*7c4zta*_gcl_au*MTc3Mjk3MjU4Mi4xNzI1NTg1Njgz*_ga*MTEwNjE1NDY4Ni4xNzA4MDc2MTc0*_ga_7K8E29WLBJ*MTczMDMxMTAwMC4xODYuMS4xNzMwMzEzMTA3LjQxLjAuMA..
https://assets.td.org/m/4c2b82e6012dda40/original/CHAP-CLC-Onboarding-Toolkit.pdf?_gl=1*7c4zta*_gcl_au*MTc3Mjk3MjU4Mi4xNzI1NTg1Njgz*_ga*MTEwNjE1NDY4Ni4xNzA4MDc2MTc0*_ga_7K8E29WLBJ*MTczMDMxMTAwMC4xODYuMS4xNzMwMzEzMTA3LjQxLjAuMA..
https://assets.td.org/m/7bfb817637c2c91e/original/CHAP-Engaging-Students-and-New-Professionals-PDF.pdf?_gl=1*7c4zta*_gcl_au*MTc3Mjk3MjU4Mi4xNzI1NTg1Njgz*_ga*MTEwNjE1NDY4Ni4xNzA4MDc2MTc0*_ga_7K8E29WLBJ*MTczMDMxMTAwMC4xODYuMS4xNzMwMzEzMTA3LjQxLjAuMA..
https://assets.td.org/m/7bfb817637c2c91e/original/CHAP-Engaging-Students-and-New-Professionals-PDF.pdf?_gl=1*7c4zta*_gcl_au*MTc3Mjk3MjU4Mi4xNzI1NTg1Njgz*_ga*MTEwNjE1NDY4Ni4xNzA4MDc2MTc0*_ga_7K8E29WLBJ*MTczMDMxMTAwMC4xODYuMS4xNzMwMzEzMTA3LjQxLjAuMA..
https://assets.td.org/m/26707a6c3250724e/original/CHAP-Developing-a-Chapter-Awards-Program-Toolkit-PDF.pdf?_gl=1*7c4zta*_gcl_au*MTc3Mjk3MjU4Mi4xNzI1NTg1Njgz*_ga*MTEwNjE1NDY4Ni4xNzA4MDc2MTc0*_ga_7K8E29WLBJ*MTczMDMxMTAwMC4xODYuMS4xNzMwMzEzMTA3LjQxLjAuMA..
https://assets.td.org/m/26707a6c3250724e/original/CHAP-Developing-a-Chapter-Awards-Program-Toolkit-PDF.pdf?_gl=1*7c4zta*_gcl_au*MTc3Mjk3MjU4Mi4xNzI1NTg1Njgz*_ga*MTEwNjE1NDY4Ni4xNzA4MDc2MTc0*_ga_7K8E29WLBJ*MTczMDMxMTAwMC4xODYuMS4xNzMwMzEzMTA3LjQxLjAuMA..
https://assets.td.org/m/6028d6a4a899ca37/original/CHAP-Chapter-Interest-Group-Guide-PDF.pdf?_gl=1*1u512w8*_gcl_au*MTc3Mjk3MjU4Mi4xNzI1NTg1Njgz*_ga*MTEwNjE1NDY4Ni4xNzA4MDc2MTc0*_ga_7K8E29WLBJ*MTczMDMxMTAwMC4xODYuMS4xNzMwMzEzMTA3LjQxLjAuMA..
https://assets.td.org/m/6028d6a4a899ca37/original/CHAP-Chapter-Interest-Group-Guide-PDF.pdf?_gl=1*1u512w8*_gcl_au*MTc3Mjk3MjU4Mi4xNzI1NTg1Njgz*_ga*MTEwNjE1NDY4Ni4xNzA4MDc2MTc0*_ga_7K8E29WLBJ*MTczMDMxMTAwMC4xODYuMS4xNzMwMzEzMTA3LjQxLjAuMA..
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Community: 
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Membership Materials (DEI)

Wednesday, 
November 6th

@ 2:00pm ET
(1:00 pm CT/
12 pm MT/
11am PT)



Toolkits



PANEL DISCUSSION

Membership



Clifton Clarke

Home Chapter: Detroit

linkedin.com/in/cliftonclarke

Julie Miller

Home Chapter: Baton Rouge

linkedin.com/in/julie-miller-66a09660

Danielle Buscher, CPTD

Home Chapter: St Louis

linkedin.com/in/daniellebuscher

Welcome Panelists!

https://www.linkedin.com/in/cliftonclarke
https://www.linkedin.com/in/julie-miller-66a09660?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BWdtL6Dv7QAqiIVCVWuQw%2FA%3D%3D
https://www.linkedin.com/in/daniellebuscher


LARGE GROUP 
DISCUSSIONS

Membership



What advice 
would you give to 
new membership 

volunteers on 
effectively 

managing member 
data and 

communications?



What 
strategies/ideas 
did you use to 

increase 
membership 
retention and 
acquisition?



How did you 
build a strong 

sense of 
community 
among the 

membership?



ANY QUESTIONS 
TO DISCUSS?



Q&A
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