
SAVE TIME*MONEY• EFFORT 
With Your Microcomputer 

The A s s e s s m e n t Survey Kit, from 
Albrecht & Associates, lets you create & 
process questionnaires with your micro-
computer quickly, easily, and economic-
ally. No knowledge of programming 
needed. A.S.K. cuts processing time by 
up to 90%, gives sophisticated results. 
For Apple II, III and IBM PC, others avail-
able soon. Money-back guarantee. $295. 
Preview fee $25. applies to purchase. 

O R D E R A . S . K . N O W 

NAME 

COMPANY 

ADDRESS 

CITY. STA'I'L ZIP 

MY'COMPUTER (BRAND & MODEL) 

• Payment enclosed 
• Purchase order enclosed 
• Send more information 

DR. KARL ALBRECHT & A S S O C I A T E S 
P . O . B o x 9 9 0 9 7 

S a n D i e g o , CA 9 2 1 0 9 U S A 

GUIDED INDEPENDENT STUDY 
PROGRAM 

I Bachelor, Master, 

• Business Administration 
• Engineering 

• Engineering Management 
• Education 

• Public Administration 
• Counseling Psychology 

These spec ia l i zed degree programs are 
designed for active professional administra-
tors and managers who want to enhance 
their career positions through our GUIDED 
INDEPENDENT STUDY PROGRAMS (GISP). 
College credit for work experience. Studies 
build upon experience related to your career. 
Studies self-paced, no classes, seminars or 
residency. For a no-cost evaluation send 
resume, or call 

(213) 278-1094 

9 1 0 0 
W i l s h i r e B l v d 

Dept. 7, o 
Mnive 

j t w 

Beverly Hil ls, Ca. 90212 
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A he Mentor Connection 

Why do some people move swiftly up the corporate lad-
der while others move slowly by trial and error or stagnate 
in the same position for years? Michael Zey says that a 
mentor relationship can be the most important factor in 
achieving corporate success—even more important than a 
"highly visible" MBA. According to Zey, mentoring is a 
management style that benefits the mentor, the protege 
and the organization, and that managers who have had 
mentor relationships tend to be more committed to and 
satisfied with their work. 

Zey examines the politics and personalities involved in 
mentoring and the relationship between mentoring and 
career mobility. He then outlines how to select a mentor 
or a protege, how to develop and maintain the relation-
ship, how to establish goals and how to evaluate progress. 

Guidelines for establishing formal mentoring programs in 
business are also presented, and special attention is given 
to the problems women face in mentor relationships. 
Other areas discussed are the fast track, promoting the 
protege, organizational benefits, the negative side of men-
toring and mentoring in the future corporation. 228 pp. 
$19.95. Dow-Jones-Irwin, 1818 Ridge Road, 
Homewood, IL 60430. 

\ I anagerial Engineering: Techniques 
For Improving Quality and Productivity 
in the Work Place 

Ryuji Fukuda, manager of production for Meidensha 
Electric Company in Japan and consultant to client com-
panies around the world, has developed a system of 
managerial engineering methods for improving quality and 
productivity in the work place. 

Fukuda explains that not all Japanese firms are high per-
formers and that his goal is not to apply a direct transla-
tion of Japanese practices to the American case: " . . .We 
must compare not only Japanese and foreign firms, but 
also successful and unsuccessful Japanese firms." The 
author believes that the managerial engineering techniques 
presented in his book would have been impossible without 
three conditions: top management support for managerial 
engineering; the support of labor unions; and employee in-
terest and satisfaction in creative activities. 

In addition, Fukuda discusses why American companies 
should encourage worker group activities and participative 
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EMPLOYEE RELATIONS 
NEEDS 

ASSESSMENT INVENTORY 
• 

Do You Have: 
• A comprehensive training 

plan 

• Identified problem areas 

• Capability to assess the 
training needs of your 
organization 

Our Inventory Measures 
• Performance 

• Employee/Supervisor 
Relations 

• Communications 

• Interpersonal Relations 

• Training & Development 
Needs 

• Career Planning 

• Organizational Pride 

Call or write for a 
cost/benefit determination. 

1927 BRISTOL PIKE 
BENSALEM, PA 19020 

(215) 639-4660 
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(TieqaChangfe in the Purse 

In the Pefaoo 

.. . and the HRD Practitioner 

ASTD 
Region III Conference 

Pittsburgh Hilton 
October 14-16,1984 

MegaChange means oppor-
tunities, transitions, discoveries, 
decisions and most of all results. It 
a f f ec t s ou r b u d g e t , o u r 
workplaces, our people and most 
of all the HRD Practitioner. 
Change is the new way of life in 
our field and it takes informed, 
dynamic people to meet the 
challenge. 
Join us for three days that focus on 
the innovations and skills that can 
help to deal with "MegaChange: 
in the purse, place, person—and 
HRD Practitioner." Send for your 
conference brochure today. ASTD 
Region III Conference, c/o 
Heather Stewart K i jowski , 
Vocational Rehabilitation Center, 
1323 Forbes Avenue, Pittsburgh, 
PA 15219. 

UNDERSTAND THOSE 
FINANCIAL REPORTS 

I m 

Raymond J. Upay 

management and why Japanese companies need to learn 
to be more restrained. More worker group involvement 
would contribute to higher productivity in the U.S., and 
more restricted job activities would help Japanese 
businesses adjust to automation and accommodate an in-
creasingly Westernized worker population. 

Chapters cover the principles of managerial engineering, 
reliable work, the CEDAC method, stockless production, 
industrial engineering improvements and situational 
analysis. 179 pp. $34.50. Productivi ty, Inc., Book Divi-
sion, P.O. Box 814, Cambridge, MA 02238. 

T^Tnderstand Those Financial Reports: 
Question-and-Answer Guide for Investors 
and Nonfinancial Managers 

Whether you are an investor in a publicly listed corpora-
tion or a nonfinancial manager or executive, financial 
reports are the key source of information about the finan-
cial health of an organization. Raymond Lipay uses a 
question-and-answer format to make understanding the 
technical information easier. 

Questions cover a range of topics from the basic ar-
rangement of information on the pages of financial reports 
to complicated Securities and Exchange Commission 
reporting requirements. The questions are designed to 
help the reader learn to analyze financial statements, 
related notes and the auditors' reports that accompany 
financial statements. How to dig for important information 
in the financial highlights, president's letter and manage-
ment report is also covered. 

Answers are designed to turn intimidating numbers into 
simple language that describes a firm's performance, 
growth potential and direction. 

Illustrations of how reports are packaged and presented 
to shareholders and a glossary of 100 key terms and 
phrases are included. 266 pp. $19.95. J o h n Wiley & 
Sons, Inc., 605 Third Avenue, New York, NY 10158. 

STRATEGIC 
MANAGEMENT 

PLANNING AND 
IMPLEMENTATION 

CONCEPTS AND CASES 

s 
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LLOYD LBYARS 

trategic Management: Planning and 
Implementation-Concepts and Cases 

Lloyd Byars has designed this textbook to help students 
learn the skills involved in making and implementing deci-
sions that guide the future directions of an organization. 
Byars begins by presenting a framework for studying the 
components of the strategic planning process. A visual 
display of the framework illustrates the interrelationships 
among components. 

Part one of Strategic Management introduces and defines 
the major components of the strategic planning process 
and includes chapters on defining the organization's mis-
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Reprints 
Available 
Custom reprints of articles 

from Training & Develop-
ment Journal are available 
for those ordering 50 copies 
or more. Reprints have the 
same full 8 Zi "xl l" format as 
the Journal (except those 
articles published before 
1969), are printed on 50# 
white offset paper stock, 
saddle-stitched, with cover 
furnished. 

For more information and 
quotes on prices, please con-
tact Katrina Styles, Order 
Department, ASTD—(202) 
484-2390. 

The knowledge explosion is h e r e . . . 
reporting over six million pages of 
developments to us each day. To stay 
informed, to make quality decisions and to 
be successful, your organization must 
keep pace. 
Speedway is today's way to meet the 
reading demands of tomorrow. In just 12 
hours you and your people will learn to: 

• Read in thought units to develop 
speed 

• Skim and scan to increase 
comprehension efficiency 

• Organize ideas to improve recall 
Speedway Reading is easy-to-use, with 
groups or as self-study. Proven effective 
in organizations and government agencies 
across America. 

FIND OUT MORE BY 
CLIPPING OR CALLING 

1/800/362-READ 
In Wisconsin: 1/608/273-5800 

Learning Multi-Systems, Inc. 
340 Coyier Lane 

Madison, Wisconsin 53713 

Name 

Organization. 

Address 

City/State/Zip 

Area Code .^Te lephone. 
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The M-Form 

How Americon TeatMCrfc Can 
Recoptore the CompelilivB Edge 

William Ouchi 
Agbbr TtecryZ 

sion; integrating mission statements, policies, objectives 
and strategy; and determining who is responsible for 
strategic management. 

Part two focuses on establishing organizational objec-
tives, identifying strategic alternatives and strategy selec-
tion. Issues that relate to these topics, such as forecasting 
future environmental conditions and value systems within 
an organization, are discussed in this section. 

Part three focuses on implementation and describes pro-
cesses for developing organizational structure, managing 
implementation and monitoring strategy effectiveness. 
Organizational structure options, leadership, motivation 
and control mechanisms are among the specific subjects 

addressed in part three. 
Comprehensive cases conclude each of the first three 

parts of the book. In addition, Part four is a compilation 
of cases for studying the strategic management process. 
The cases were selected to reflect a cross section of in-
dustries and to ensure the analysis of all major aspects of 
strategic management. 992 pp. $31.50. H a r p e r & Row, 
10 East 53rd Street, New York, 10022. 

T h e M-Form 
Society 

"For the last 40 years, the U.S. has enjoyed an un-
precedented industrial monopoly during which our com-
panies earned monopoly profits, labor took home mono-
poly wages and government extracted monopoly taxes. 
We scarcely noticed when the rest of the world began to 
catch up and offer competition," says William Ouchi. 
"Under a monopoly, the management can be remiss and 
the workers can be inefficient, yet the company will have 
greater sales and earnings each year." Ouchi describes this 
observation as "economic superstition" and explains why 
now is the time to reject political and economic supersti-

tions and move ahead in a different way. 
Ouchi compares the relationship between business and 

government in Japan and in the United States to illustrate 
the benefits of teamwork and cooperation. The author 
views M-Form, or multidivisional, companies as the 
strongest. In M-Form companies, division managers com-
pete with one another, but they also cooperate to present 
top management with unified proposals. The M-Form Socie-
ty attempts to apply the lessons of our largest corporations 
to the problems of managing a society. 

Ouchi identifies three basic elements of an M-Form 
society and describes how they should interact to be effec-
tive. The key elements are strong interlocking trade 
associations that act as forces for generating business in-
itiatives and supporting research and development; a 
responsive government that serves as a forum for decision 
making on national business issues and that implements 
initiatives; and the active participation of banks as 
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stockholders of corporations to ensure stable capitalization 
of business. 

T h e sections of the book guide the reader through the 
definition of an M-Form society, how it works, microelec-
tronics in Japan and the U.S., and an action agenda 
toward an M-Form society. 315 pp. $19.95. Addison-

Wesley Publ i sh ing C o m p a n y , Six Jacob Wav, Reading 
MA 01867. 

FINDING. 
SELECTING, 

DEVELOPING. 
A N D RETAINING 

DATA PROCESSING 
I*ROFESSIONALS 

THROUGH EFFECTIVE 
HUMAN RESOURCES 

MANAGEMENT 

Susan Bookbinder Rirhir.i DJton 

lyiK.ticM.Tyne LchS.-.. 
jciuYTieigiity Mid kid Ktanetz 

Find ing , Selecting, Developing 
and Retaining Data Processing Professionals 
Through Effective Human Resources 
Management 

The combined effect of a declining population base and 
continuing growth of the computer industry has put data 
processing professionals in an advantageous bargaining 

position. Today's DP professionals demand less repetitive 
assignments, reject old-line corporate management and in-

sist that employers be more flexible. The questions for 
DP human resource professionals are, "How can you get 
good D P professionals when so many companies are will-
ing to meet their demands? And once you have good per-
sonnel, how do you keep them?" 

This book is intended as a practical career aid for D P 
human resource professionals who want to create and 
maintain a people-oriented organization that attracts and 
motivates top-notch employees. Based on techniques that 
have proved successful at Manufacturer's Hanover Trust, 

the authors describe how to: achieve and maintain data 
processing and human resources equilibrium; stay within 
recruitment budgets; cope with transfers and reorganiza-
tions; combat data processing burnout; and evaluate per-
formance. Specific topics include organizational placement, 
career ladders, education, hiring procedures and en-
vironmental impact. 

A team of human resource professionals from Manufac-
turer's Hanover Trust and two data processing/human 
resource consultants are the authors. They are Charles 
LaBelle, Susan Bookbinder, John DeMarino, Michael 

Krawetz, Denise Kreiger, Barbara Dalton, Lynette Mayne, 
Leonard Smith and John Tangney. 286 pp. $28.95. V a n 
N o s t r a n d R e i n h o l d C o m p a n y , Inc. , 135 West 50th 
Street, New York, NY 10020. 

positions open 

Sales representatives needed to work out 
of Kingwood, Texas (Houston metroplex) 
office to market training packages nation-
wide. Experience necessary in 
telemarketing as well as face-to-face 
presentations. Base salary plus commis-
sion. Call (713)358-3686 or send resume 
to: 

Joy Riggs and Associates 
Two Northpark Place, Suite 206 
Kingwood, Texas 77339 

TRAINING SPECIALIST 
CHANDLER MEDICAL CENTER 

As an innovator in the medical research 
and education field, we have ambitious 
plans for staff development. The role of 
the training functions is viewed as vital to 
our growth and competitive edge. Right 
now our human resource development 
department is looking for a professional 
Training Specialist. The right candidate 
will be involved in designing, conducting 
and evaluating results of superior 
development, skills training, career 
development and other organizational 
training programs. Requirements include 
BS degree and one year of related ex-
perience in a service industry. Previous 
supervisory experience is desirable. If you 
have excellent communication and work-
shop leadership skills, send resume to: 
Lewis Bosworth, Placement Officer, 
Medical Center Personnel, UNIVERSITY 
OF KENTUCKY, Lexington, Kentucky 
40536-0084. 

An Equal Opportunity Employer 

services 

SLIDE DUPLICATES LOW AS 14*, 
cassettes $1.18. FREE slide sample, test 
coupons. WORLD IN COLOR/66O 
Cedar/Box 392/Elmira NY 14902-0392/ 
(607)732-0715. 
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