Prisoner
Training — a ;
Corporate
Role?

a bold proposal
for on-site pre-release training
in mobile facilities

Herbert W. Boeckenhaupt

Much is being written about
corporations that are assuming
r()les of ““social responsibility” and

ave established a number of pro-
grams directed toward the ethnic
minorities, the disadvantaged and
underprivileged. These programs
are ceriainly not part of the com-
panies’ profit-making strategies,
There can be nc guestion that
minorities and a lot of disadvan-
taged peopic must be assisted i
restoring self-respsct and dignity
through educational and vocation-
al upvradru

What role

can these same, OF
counterpart, firms play in the
“social concern” that could re-
store self-respect, confidence, dig-
nity and dollar-earning capabilities
to znother disadvantaged/under-
privileged mincrity — the 300,000
men, womern angd youth now in-
carcerated in penal systems across
the countrv? These are people
serving actual ferms or sentences
in prisons or other facilities as a
result of feiony convictions.

These people, after serving a
fixed number ci vears, return {o
society. Some will return earlier
through the parole provisions of
the particular system that is incar-
cerating them. Most wiil have only
those skills learned in prison ic
rely upon for employment.

Potential Value

Each of thess persons has a
potential value to society. They
can be released from prison ready
to contribute and provide for
themselves and their families in a
law-abiding manner, rather than
being ron-productive.

Granted, prisons are going to
house prisoners as long as they
exist and crimes are committed.
But 2 good number of inmates can
be returned to society in shorter
terms with a2 marketable job skill
— something the prospective em-
ployer needs to run his business.
The prison system that accom-
plishes this is truly serving society

and working at bringing wrong-
doers to grips with the remainder
of their lives. Prisons should most
definitely not be turn-aroun
points for future criminais.

A great number of federaily
and state operated or financed
vocational training programs exist
for prison inmates. These make
use of prison staff or hired teack-
ers, available tools, zguipment,
physical space in often over—
crowded prisons and budgets allo-
cated for the specific program
Funds often come from the Mar-
power Development & Training
Act, the Office of Econcmic Op-
portunity, or the Congress itself.
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Funds are Lean

Anyone associated with feder-
ally or state funded projecis
knows too well the leanness of
funds for vocational programs, es-
pecially for those used in prisons.
A lot of disparity exists in an
overall sense because it is possible
that some “pet’” programs may get
an abundance of funds, while
others suffer financial shoriage,
cutbacks and declines as the years
pass, to the paint of collapse. It
depends, of course, on what prior-
ity the decision-makers who con-
frol the funds place on the indivig-
ual programs.

This does not mean that some
fine programs are not in operation
under supervision of excellent
trainers. The glaring fact, at least
it seems toc me, is that not F‘I‘OL,gn
people in prison ars sxposed 1o
these cuistanding training oppor-
tunities, Limited facilities, loca-
tion of imprisonment, type and
fength of sentence, age, culturai
background and prior schocling

are some of the prohibitions with-
in the specific penal system. The
outlook taken by controllers and
state legislatures on prisoner re-
habilitation affects vocational pro-
gram efforts and survival, especial-
Iy funding.
Selection criteria for vocational
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programs seem adecuate, or at
least standardized. Many prison
systems put mer *¢ work on ‘chs
that in their true light, act s a
service for the institution or the
state itseif, as is the case with
license plate making, state printing
shops for forms, etc.. and a num-
ber of similar operations.
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Application Problem

The problem comes up in the
area of application of the “‘skills
learned” in the prison to a voca-
tion upon parole or mandatory
release from the prison sentence.
Too often, the graduates are not
parole-ready, or the parole board
does not make grants and the
training, for all practical purposes,
is lost in the ensuing months and
possibly vyears,

:uation notwith-
, re is an untried
ach  to  the  skill-training
vrobiem within the limited budget
systems. ‘t is a problem
which could be alleviated by pri-
vate industry ard in particular,
those industries operating or con-
templating “‘social responsibility”
type involvements. It is not my
intent to claim that this is a
demanded or required function of
any corporation - it is not. But 1
do want to encourage those in-
clined to see my point to explore
this type o involvement for their
companies,

A Model
As an example, let us create a
“socially responsible” company

that manufacturers home appli-

ances (wahsers, dryers, refriger-
ators, freezers, air-conditioners)
and associated products. After
manufacture, the appliances are
sold in retail stores which install,
maintain and repair not only that
brand, but offer a general main-
tenance service for similar equip-
ment of all makes,

The retail outlet employes full
and part-time workers on both
sales and installation/maintenance
payrolls. The sales force does not
have difficulty in selling the prod-
ucts, vet a constant strain is
placed on the repair team to in-
stall new units and to handle a
high volume of repairs to older
equipment. There is a shortage of
trained repairmen in most outlets
which handle the products, across
the country.

Top management of the corpo-
ration wants to do something
about the servicing problem and
attacks it in the textbook manner
by hiring more general repairmen
in the areas where the workload is
getting out of control. These addi-
tional workers may or may not be
trained in this field.

A Proposal

An additional step that I would
propose if T were in a position to
do so, is aimed at the same prob-
lem, although it is not an absolute
cure, nor will the results be as
immediate as the local dealers
would like. It is to supplement the
add-on tactic already implemented
to curb the overloads. The new
effort is long-term, a little daring,
bold, somewhat costly and falls
mto the “social responsibility”
theme.

By whatever method this new
concept is implemented within the
company is not of concern to us
for the purposes of this article; the
end result, however, is. Resources
should be directed at development
of a short, concentrated and prac-
tical training program that covers
theory of equipment operation,




installation, trouble shooting and
maintenance. Training manuals
should be prepared and be made
available for the students; tools
and fraining films and other audio-
visuais should be planned; and
instructor teams hired. Now
comes the inncvation, or af least 2
newer use for an already success-
ful technique.

WMobiie Package

The entire course would be
packaged inio a mobile trailer
system which can be moved from
one location to another with only
minor reworking. The complex
would require only such utilities
as electricitv and plumbing at the
destinations,

The Operation site wouid be
within maximum security gwaﬂeds
prisons or at satellite camp facil-
ities. The students would in-
mates selected through standard
screening techniques. They would
enter the program voluntarily.
There would be no cost, other
than utilities, to the priscn hosting
the unit, The entire cost of trans-
‘portation, operation, wages, eic.
connected with the mobile frain-
ing facility is tc be borne by the

e
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sponscring company. The com-
pany could use whatever publicity
it desired in promoting its public
image in conducting the programs,
Tax considerations could be
worked oul by company lawyers
and government fax experis.

Logistics invoived

Long-range planning and work-
ing with oprison cofficials could
probably result in placement of
one mobile fraining unit at about
four prisons per year, depending
on the ccurse length, This would
spread the facility out very thin,
vet if several companies join in
making this {raining available, the
country could be zoned for their
convenience., The coverage could
thereby provide faciiities for many
locations in one year.

This type of Ja;
conducted by
They cannot rflange courses over-
night, but it is possibie to do |
that using some of mﬁ‘mle
unit. Prisons are
by funds, iack of ph
Eack of tfrained instructers, mate-
yc( tools, mock-ups, aad basic
sment.
he companies

1

sical space,

in this type of involvement may
realize advantages of trained pro-
spective employees. It would be 1o
the advantage of both the com-
pany and the inmate-trainees if,
upan satisfactory completion of

course and release from prison
ina reasonabie length of time, the

company would guaraniee the
man employment.
Direct Pay-off
By hiring the graduates of their
programs, companies can get a
direct pavment from a,n r efforts
The inmates — and plics

more fo state prisons than federal
— might use this
guarantee” in applyinb
role. A home, icb and sgonsor are
usually required for release. With
one-third of the basic parole re-

guirements met through in-prison
fraining programs, the inmate’s
chences for success or a parole bid
may be increzsed.

If a man were fo be trained
before release, he could be assimi-
lated mto in-house training pro-
grams once hired by the company.
His employment plans wouid then

be the same as any other new
employee — earn and learn. He
would nct be faced eX
convict stigma” whi

many paroless in getfing satis
tory employment. Tne comp
will have knocked that bamn
down prior ic reiease, The man
chances of remaining out of prison
would be better.

This iob guarantee by the com-
panies can apply to most
tions although research w
required in zreas that
gnion membership. There
some reluctance or even
fusal to zdmit parolees or ex-con-
victs intc local or national labor
unicns. In those cases, the training
anyone,
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would be of no vaiue to

An Exciting Approach

The whole concept of corpor-
ations bringing top-raied training
programs into prisons with m




mum cost or obligation from state
or federal penal system funds
offers an exciting approach to
being ‘‘socially responsible” by
assuming a burden in an area in
dire need of prcfessional assist-
ance from ‘“‘outside of the sys-
tem”.

Resident training has no equal
in practical terms and in situations
where local conditions prohibit
use of a permanent facility within
prison walls. A mobile package
may provide the atmosphere ne-
cessary to foster learning and
motivate the men involved. An
enthusiastic approach to helping
this group of disadvantaged people
could readily contribute to soci-
ety’s betterment — no matter how
small the individual’s contribu-
tion. If an ex-convict or parolee
can earn his own way — and
assumes the role of a contributor
— he ceases to be a problem.

Whilz our model has centered
around maintenance occupations,
we need not limit applications to
that cne career area. It is possible
to apply this training concept in
any trade, including some white
collar jobs. The job training limits
would be up tc the company’s
needs, interests and desired pro-
gram applications.

Camp Training

Other considerations should
also be brought to light. There is a
trend in prison systems to reduce
the number of inmates within the
walled facility and to transfer
some to existing satellite camps.
In some cases, the populations of
these camps are going to increase
faster than inmate job assignments
(meaningful ones) can be created.
I feel that idleness may be a
common routine and a serious
problem at hese camps.

Idleness is wasted time in the
lives of these men. This particular
problem can be somewhat mini-
mized by the use of corporate
training programs conducted at

the camps. A definite vocational
training effort should be maintain-
ed for those in excellent position
for parole or release of some sort,
because chances for putting the
training to work are greater.

This does not mean that the
inmates within the walled prison
are to be ignored. It would be a
poor situation to eliminate any
inmate group solely on its mem-
bers’ degree of physical incarcer-
ation, especially in states where no
other type of detention facilities
exist,

A Manpower Resource

The implementation of specific
training at a federal prison would
probably not be felt on the labor
market or fill localized skill needs.
Again, federal institutions should
not be ignored on that basis
either. It is the training for the
men that s most important. There
is an advantage in that respect, as
an example, in adding to the
potential manpower pool in an
identified skill in a particular
state. A training program conduc-
ted at cne or two prisons within
that state can help supply the
pool. Chances are that upon re-
lease, most men in state prisons
will return to their home towns or
other cities within that state. Pa-
role plans usually require it.

Their return to society and
subsequent employment could
easily cut down the need for the
particular skills by providing their
talents while they earn a fair
living. Professional studies can pin-
point the skill needs in states
without difficulty.

Plenty of statistics are available
to determine the skill needs of
particular areas of each state as
well as data to make some prelimi-
nary assumptions along those
lines.

Any training conducted and
suceessfully completed should, as
part of the job guarantee, result in

the inmate-trainee receiving form-
al company certification. This
gives him a “factory trained” ad-
vantage and, of course, recognizes
his accomplishments. Any addi-
tional certification that can be
given should be designed to con-
tinue the trained inmate through
to civilian employment and assist
him in overcoming the problems
he may face in the community.

An additional company in-
volvement that could come into
play at this time would be some
sort of job-related educational
grant for those inmates who show
ability for advanced training. This
grant program could put a man on
a work-study plan backed up by
the company. It would be bene-
ficial so long as it relates to the
man’s employment and will bene-
fit him in remaining on the
“straight and narrow.”

“Clearinghouse” Technique

It would probably be advanta-
geous for several companies to
join together on the development
of these types of mobile units,
The “clearinghouse™ technique
may be ideal for the development
of the different company courses
and yet allow each company to
retain its identity as a participa-
ting sponsor and underwriter.

In conclusion, it must be point-
ed out that there is no obligation
for companies to assume a role in
this area — it must be a voluntary
action taken by far-thinking firms
that have developed a sound phil-
osophy about their place in to-
day’s working world and their
“social responsibility.” I hope that
companies, are receptive to this
concept and open the door to
further exploration by committing
some of their resources to help
imprisoned individuals,

The need is too great to be
ignored.
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Herbert Boeckenhaupt is pres
ently serving a sentence on con-
spiracy charges at the federal peni-
tentiary in Lewisburg, Pa. His edu-
cational background is without
college and contains military train-
ing in electronic communications

systems maintenance. During the
past several vyears, he has been
active in the Ilsadership of an
institutional chapter of the United
States Jaycees which under his
presidency, achisved honors as the
most outstanding divisional chap-
ter in Pennsylvania and the num-

ber two penal chapter in the na-
tion. He was honored as the out-
standing chapter president of the
Pennsylvania Jaycees last vear. He
currently is the Buffalo WValley
{prison} Chapter’s executive vice
president. He has served six years
of his sentence and is 30 vears old.
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€eConomuc censuses

Conducted in 1973 by the Bureau of the Census

BUSINESSMEN - MANUFACTURERS - CONSTRUCTION FIRMS

The Economic Censuses are for you
... by vou ... about you

You need the results {The basic information about your
industry comes from the Economic Censuses)

We (The Bureau of the Census} collect the data {to tell
you about the latest developments in your industry}

The sooner you get answers to the Census Bureau
The sooner you can use the data to your advantage

Fill out your questionnaire now
Mail it to The Bureau of the Census now

it's Your Census ... it's Your Duty ...
(Deadline for Economic Census Forms - Feb. 15, 1973}

Confidential by Law — which protects the privacy of all
information reported to the Census Bureau

U.S. DEPARTMENT OF COMMERCE
Social and Economic Statistics Administration
BUREAU OF THE CENSUS
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