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Agenda

▪ Welcome/Agenda

▪ Role-Specific Resources

▪ Panel Introduction & Discussion

▪ Large Group Discussion
Sarah Schillen, MA, CPTD

Home Chapter: Puget Sound

National Advisor for Chapters (NAC) 
supporting:

Chapters: Austin, Brazos Valley, Dallas, Fort Worth/Mid-
Cities, Houston, San Antonio 

https://www.td.org/chapters/clc/nac 

https://www.td.org/chapters/clc/nac
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President/Governance
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SOS Categories & Examples

Board of Directors

ATD Chapter Leader 
Conference (ALC)

Board Member 
Orientation

Board Recruitment 
Strategy

Strategic Planning

Process for ALC 
Sponsorship, Nebraska, 
2018

Board Member Technology 
Onboarding, Metro DC, 
2021

Vetting Process for Board 
Members, Chattanooga, 
2017

Templates for strategic 
planning with CARE, 
Research Triangle Area, 
2021

Board Meetings Chapter Volunteer and 
Board Position Descriptions

Past President Engagement Succession Planning

Board Meeting Position 
Status Report Templates, 
New York City, 2018

Roles and Responsibilities 
Connected to CARE, 
Greater Las Vegas, 2017

The President’s Council, 
Baton Rouge, 2009

Developing Succession 
Planning Fluency in The 
Board of Directors, Puget 
Sound, 2022

https://www.td.org/board-of-directors-sos


SOS Categories & Examples

Governance

Board Selection and 
Elections

Chapter Operating 
Plan

Measuring Success
Standard Operating 

Procedures

Interview Guides for 
Board Roles, New York 
City, 2018

Chapter Operational 
Plan, Greater Boston, 
2012 

Data-Driven Chapter Governance 
(Wild Apricot, Power BI, and 
Business Intelligence Dashboards), 
Southeastern Wisconsin, 2022

Making VP of Finance “EZ” 
– SOP for Filing 990-N and 
990-EZ Tax Returns, South 
Carolina, 2021

Central Repository Governing Documents Risk Assessment

The Way We Were: 
Capturing & Archiving 
Your Chapter’s History, 
Baton Rouge, 2018

Developing a Culture 
of Sharing our 
Success (SOS), Florida 
Suncoast, 2016

Risk Management, San Diego, 
2011

https://www.td.org/chapter-leader-community-clc/browse-all-sharing-our-success-sos-stories/governance




https://www.td.org/chapters/clc



https://www.td.org/chapters/clc/board-development



Are you new to running a chapter? 

This resource is for you! We have 

created a checklist to help you get 

organized and stay on track. 

https://www.td.org/chapters/clc/board-development

NEW Resource! 





President Toolkits (CLC)

Resource Description / Why What Questions to answer

DEI Toolkit To assist ATD Chapter

Leaders in discovering ways to 

incorporate DEI in all aspects of 

chapter operations. 

Resources for approaching DEI work in 

chapter operations to assist your board in 

navigating discussions, identifying areas of 

opportunity, determining needs and setting 

DEI goals. 

• Where do we start?

• What more can we be doing to 

enhance our DEI efforts?

Chapter Risk 

Assessment Guide 

To stimulate thinking among the 

leaders of your chapter about 

best practices regarding the 

reduction of risk for your 

chapter, its leaders and its 

members. 

To help your board conduct a risk 

assessment for your chapter

• What risks are we unaware of 

today? 

• How can we proactively mitigate 

potential risks by being aware and 

informed?

• What actions should be taking 

today to ensure the short- and 

long-term health and success of 

our chapter?

Succession Planning 

Toolkit

To help your chapter evaluate its 

future leadership and talent 

needs, identify individuals who 

can potentially satisfy those 

needs, and prepare an individual 

for her eventual role as a leader.

Succession Planning Best Practices, Talent 

Acquisition tips, Interviewing Best Practices 

including sample interview structure and 

questions, preparing and developing 

potential leaders and onboarding tips

• How do I create a succession 

plan?

• What is an optimal annual 

recruiting schedule?

• What are some best practices for 

managing transitions?

https://assets.td.org/m/245710f152ed5380/original/CHAP-SOS-2024-DEI-ToolKit-Updated-Sept-2024.pdf?_gl=1*kejwh2*_gcl_au*MTY0MDc3NDI1Mi4xNzI3OTI5OTQ4*_ga*MTg0MTgxOTcyMS4xNzA5MDcwOTQy*_ga_7K8E29WLBJ*MTczMDA4NjU3MC43NS4xLjE3MzAwODg2NjguNDIuMC4w
https://assets.td.org/m/501720bec6963896/original/CHAP-CLC-Chapter-Risk-Assessment-Guide.pdf?_gl=1*foaglx*_gcl_au*MTY0MDc3NDI1Mi4xNzI3OTI5OTQ4*_ga*MTg0MTgxOTcyMS4xNzA5MDcwOTQy*_ga_7K8E29WLBJ*MTczMDA4NjU3MC43NS4xLjE3MzAwODg4MjkuNDAuMC4w
https://assets.td.org/m/501720bec6963896/original/CHAP-CLC-Chapter-Risk-Assessment-Guide.pdf?_gl=1*foaglx*_gcl_au*MTY0MDc3NDI1Mi4xNzI3OTI5OTQ4*_ga*MTg0MTgxOTcyMS4xNzA5MDcwOTQy*_ga_7K8E29WLBJ*MTczMDA4NjU3MC43NS4xLjE3MzAwODg4MjkuNDAuMC4w
https://assets.td.org/m/74516f0d6523a247/original/CHAP-CLC-Chapter-Succession-Planning-Toolkit.pdf?_gl=1*1go1uov*_gcl_au*MTY0MDc3NDI1Mi4xNzI3OTI5OTQ4*_ga*MTg0MTgxOTcyMS4xNzA5MDcwOTQy*_ga_7K8E29WLBJ*MTczMDA4NjU3MC43NS4xLjE3MzAwODkyMjQuNjAuMC4w
https://assets.td.org/m/74516f0d6523a247/original/CHAP-CLC-Chapter-Succession-Planning-Toolkit.pdf?_gl=1*1go1uov*_gcl_au*MTY0MDc3NDI1Mi4xNzI3OTI5OTQ4*_ga*MTg0MTgxOTcyMS4xNzA5MDcwOTQy*_ga_7K8E29WLBJ*MTczMDA4NjU3MC43NS4xLjE3MzAwODkyMjQuNjAuMC4w




PANEL DISCUSSION

President/Governance



Eric Atkins

President Birmingham Chapter 2024

National Advisor for Chapters (NAC) (2021-
2023) 

President 2018
VP of Finance 2017
VP Programs 2016

Dana Devlin

President Dallas Chapter 2023/2024

President Elect 2022
Southwest Learning Summit - Co-chair (2022), 

Emcee/Main Stage Production (2016-2020), Co-
chair (2017), Mentor (2014-2016), Chair (2013)
AXIS Awards - Judge (2021), Emcee/Master of 

Ceremonies (2016-2019)

David Jarvis

President Central Indiana Chapter 2024

VP Programs x 2 years. 2022-2023
President Elect, 2023

President, 2024
Past President, 2025

ATD National Chapter Recognition 
Committee, 2023-2024

Welcome Panelists!



LARGE GROUP 
DISCUSSIONS

President/Governance



WHAT ARE YOUR 
BIGGEST HOPES 
AND CONCERNS AS 
YOU STEP INTO 
THE ROLE OF 
PRESIDENT? (IN 
CHAT RELEASE 
YOUR CONCERNS, 
COME OFF MUTE 
TO SHARE YOUR 
HOPES)



HOW DO YOU 
ENVISION YOUR 
CHAPTER 
EVOLVING OVER 
THE NEXT YEAR? 
WHAT DO YOU 
NEED TO 
ACCOMPLISH 
STRATEGICALLY AS 
A BOARD? 



WHAT ARE YOUR 
PLANS FOR 
FOSTERING 
COLLABORATION 
AND 
COMMUNICATION 
AMONG THE 
BOARD MEMBERS?



ANY QUESTIONS 
TO DISCUSS?



Q&A
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