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 T
o be successful in today’s 
work world, organizations 
must embrace new tech-
nological breakthroughs 
that enable continual 

improvement, including automated 
or artificial-intelligence‑powered 
analysis tools. 

Such advances enable businesses to increase performance by 
decreasing time spent on tedious or manual tasks while improving 
decision making by accessing data sources across every level of 
operation within an organization.

L&D professionals’ efforts to future proof their workforces, 
improve learning programs, and increase efficiency levels pay 
dividends. For example, we can provide upskilling opportuni-
ties through technology that aligns with organizational objectives 
or gain strategic business partnerships by contributing to digital 
transformation journeys. The L&D team should embrace technolog-
ical advancements as opportunities rather than obstacles.

As Chad Udell and Gary Woodill write in Shock of the New, 
“The reality of today’s fast-paced business world is that learning 
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professionals must continue adapting their approach to 
align with the goals of their business partners to produce 
successful outcomes for the enterprise.” That means having 
a seat at the table when it comes to bringing technology 
into an organization and implementing it in a timely and 
efficient manner. 

In this issue of TD at Work, I will share:
•	 Organizational facets you should research before 

your company moves forward 
•	 Questions to ask about the current state of technology
•	 Stakeholders who can help you prepare for 

implementation
•	 A big picture of governance and development for tech-

nology projects
•	 Examples of technology-focused projects, L&D’s role 

within them, and their benefits

The Importance of Technology 
Planning and Integration

Businesses investing in cutting-edge tools and equip-
ment often create an impressive image among poten-
tial customers, collaborators, and job applicants alike. 
At the employee level, for example, the right technology 
ensures that collaboration becomes seamless as team 
members communicate with ease. 

Yet, exploring or adopting new technology always 
presents obstacles; some individuals welcome it and 
others oppose it. Successful technology implementa-
tion lies not solely on chance or wishful thinking but, 
rather, in comprehensive strategic planning. An effec-
tive plan can make all the difference when introducing 
new technologies.

Coordinating efforts among all stakeholders will give 
your organization the greatest opportunity to smoothly 
adopt new technologies, undergo change management, 
and better develop or improve knowledge sharing across 
teams. Simultaneously, the company can integrate tech-
nological changes into established organizational prac-
tices and teamwork philosophies.

At its core, strategic planning involves setting specific 
objectives that support overall organizational goals; iden-
tifying potential risks before launch day; setting timelines 
that meet business requirements; keeping all involved 

parties informed through communication plans; and 
dealing with any roadblocks or changes during techno-
logical transitions.

L&D’s Role
As L&D professionals, we specialize in ensuring all par-
ties understand how the company operates so nobody 
gets left behind. We also serve as an answer hub, con-
firming that everyone feels secure about taking steps 
forward together, regardless of any setbacks. By using 
L&D as their guide, employees can easily adapt to new 
technologies and prepare to face today’s rapidly evolving 
business world.

Consider a business that wants to position itself 
for success with future technology implementations. 
Committing early and often to robust L&D efforts sets the 
stage for future successes, including via developing team 
members’ skills, leveraging change management pro-
cesses, driving widespread adoption of solutions, opti-
mizing return on investment, and building a culture of 
continuous learning and innovation in your organization.

Overlooking L&D in organizational technology imple-
mentation can create multiple issues, including skills 
gaps, resistance to change, reduced productivity levels, 
missed opportunities for the company and the team, 
higher costs, and poor employee morale. To ensure a 
smooth transition journey that maximizes benefits while 
cultivating a positive organizational culture, investing in 
L&D initiatives is essential.

In Practice 
Two hotly discussed technologies are AI and immersive 
reality, both of which provide a host of opportunities 
despite having their own unique challenges. Let’s exam-
ine L&D’s role in practice. 

AI Implementation
To optimize the use of AI technologies in your organiza-
tion, L&D must work alongside the leadership team to 
develop an appropriate plan that fits within the overall 
business strategy. Organizations should begin by identi-
fying specific areas where AI applications would pro-
duce positive outcomes, whether in process automation 
or improving customer experiences; choices will differ 
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among companies, but once identified they will help 
guide implementation phases.

AI deployment requires altering existing workflows, 
which may create resistance. To ensure success with AI 
integration, develop a comprehensive L&D strategy, to 
include training or other resources necessary for transi-
tioning effortlessly into a new way of working.

Further, successful AI implementation relies heavily on 
effective leadership. To that end, offer leadership develop-
ment programs focusing on AI strategy while taking ethi-
cal considerations and change management into account.

Coordinating efforts 
among all stakeholders 
will give the organization 
the greatest opportunity 
to smoothly adopt new 
technologies.

Virtual Reality and Immersive Learning
Companies are exploring VR technology and immersive 
learning as an innovative and transformational means 
of working and learning, with L&D experts playing an 
increasingly vital role in assisting organizations with 
preparation. For example, workshops or training sessions 
designed to educate teams on VR technology can increase 
employee participation when integrating it into daily 
operations. Also, inform employees about the benefits 
they could experience by adopting an emerging technol-
ogy, such as VR.

Additionally, gaining new capabilities with VR devices 
requires personnel with the appropriate skills. Developing 
such competencies through L&D expertise is of the 
utmost importance.

Crafting customized content tailored to organiza-
tional goals and staff member needs is integral to helping 
ensure employees successfully transition when adopting 
new processes or technologies in the workplace envi-
ronment. L&D may, for example, leverage VR technology 
as part of onboarding programs to enable employers to 

offer detailed virtual office tours, team introductions, and 
an outline of organizational values. That helps new hires 
make an effective transition to the company.

Research and Analysis

Conduct thorough research and analysis so the chosen 
technology seamlessly integrates into the organization. 
Strive to understand the company’s unique goals and chal-
lenges so leaders can make well-informed decisions about 
which technology will best serve their needs. By doing the 
research up front, L&D ensures that any chosen technol-
ogy meets business requirements while supporting better 
work processes.

Careful research and analysis will help you confi-
dently make evidence-based choices about integration 
into existing operations. Additionally, strategic planning 
enables the organization to be prepared for any obstacles 
while exploiting all feasible ways technology can improve 
business outcomes.

Your research efforts will enable you to anticipate 
potential risks or threats around the new technological 
solutions, such as opposition to the change or other large 
organizational initiatives that could take resources away 
from the project.  

“If I had an hour to solve a problem and my life 
depended on the solution, I would spend the first 55 
minutes determining the proper question to ask,” Albert 
Einstein said. “For once I know the proper question, I 
could solve the problem in less than five minutes.”

Tools and Technologies 
Every company has unique goals and challenges that 
technology should help address effectively. Analyzing 
requirements enables you to identify specific issues or 
opportunities that new technologies can solve.

For example, if you are part of an organization 
that seeks better communication capabilities or faster 
response times to improve customer service levels, ask: 
What technologies are on the market and operate with 
our current systems, can scale for anticipated organiza-
tional growth, and are easy for employees to adopt? 

In addition to understanding the available tools on 
the market, research the company’s current tools and 


