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More on the AIDS issue

The following
response to the article,
ing in the Workplace" (December
1991). Other reactions to the article
and to readers responses appear in
the 1992 April and August issues.

!! s an AIDS activist concerned
about the way people with
AIDS are treated in the work-
place, | found the article appalling
and offensive. It repeatedly refers to
PWAs (people with AIDS) as "vic-
tims," which is an outdated term that
disempowers people who are living
with HIV and AIDS. These people
are survivors. They should be hailed
for their struggle, instead of being
portrayed as helpless.

It's also unacceptable to refer to
AIDS as "fatal." There are people
who have had AIDS for more than
10 years and are still leading healthy,
productive lives.

Your publication reaches a lot of
organizations and people. | think
you should do better. | hope ASTD
will continue to address the issues
surrounding AIDS in the workplace,
but in a more educated, conscien-
tious way.

fax message is a
"AIDS Train-

— Mélissa  Thompson
ACT UP
(AIDS Coalition to Unleash Power)
New Orleans, Louisiana

Editor's Note: The number and sin-
cerity of the responses we received
about using the term, "AIDS victim,"
have educated us. We will be more
conscientious about the way we
address issues regarding AIDS in the
workplace.

We do hail the courage and strug-
gle of people who have HIV or
AIDS. The 1991 article's main intent
was to help eliminate irrational fears
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about AIDS among co-workers. In
that context, the article's reference to
AIDS as "fatal" simply conformed to
prevailing medical opinion. It may
be more positive to focus on longer
survival rates, but it's important to be
accurate also.

Calling Long Distance

A s a professor with the University

of Venezuela, | am involved in

developing a project called,

"Distance Training System." | am inter-

ested in training via television satellite

broadcasting and teleconferencing. 1

would appreciate hearing from any-

one working in these areas who
would like to share information.

—Jesus Barboza Finot

Training Center of Petroleosde

Venezuela (CEPET)

Apartado 10047, Zona Postal 4002A

Maracaibo, Estado Zutta

Venezuela, South America

Poor Performance Appraisal®

important constituency of the

workforce, older workers ("The
New Generation: Older Workers,"
March 1992). Unfortunately, your
article doesn't discuss the real value
of this group.

With their valuable knowledge
and skills, older workers often serve
as organizational historians. Over the
years, they help to bless and weave
the reorganizations of work into a
seamless fabric. Frequently, their
wisdom and perspective help co-
workers trade despair for a longer
view geared toward change.

If you were to insert "black" or
"Hispanic" worker in the article
wherever the term "older" worker

I applaud you for addressing an
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appears, | think you'd find that the
piece is condescending, patronizing,
prejudiced, and filled with negative
stereotypes.

For example, "'Black' workers may
avoid trying new solutions to prob-
lems." Or, "Kids talk to Kkids...
'Hispanic' people talk to 'Hispanic'
people.”

— Lorraine Parker
High Bridge, NewJersey

George Odiorne the Man

Thefollowing letter isin response to
T&D's obituary on George Odiorne,
"The Passing of an HRD Giant" ("In
Practice,” May 1992).

our well-deserved tribute to
George Odiorne neglected to
capture the essence of this
unusual man. George was unique in
that he was a hands-on, industrial
craftsman turned adult-educator.
While George was a journeyman
machinist at the American Machine &
Foundry plant in Brooklyn, he
earned his undergraduate and
advanced degrees in night school.
Then he peddled adult-education
seminars to training directors in the
New York City area and, later, across
the United States. After that rather
harsh apprenticeship, George did a
stint in industrial personnel manage-

Tell Us What You Think

In July's "Working Life" column,
we mentioned Esguire editor
Stanley Bing's new book, Crazy
Bosses. We ascribe to Bing's view
that crazy bosses aren't necessarily
bad; they just are.

And they're out there. For
example, we know of a boss who
once gave her assistant an assign-
ment right before noon and asked
her to complete it by 2 p.m.
Nothing crazy about that, except
that the very same boss then
insisted that her assistant accom-
pany her to a very wet lunch.
Many Manhattans later, they
returned to the office at 1:45,
where the boss swayed into her
private domain and shut the door.
Promptly at 2:00, the boss emerged
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ment. He went on to earn a reputa-
tion for being a hard-nosed dean at
the universities of Utah, Michigan,
and Massachusetts.

A witty speaker, George was
incredibly generous with his ideas
and his time. He was a pragmatist
and a debunker. He was especially
impatient with practitioners who pur-
sued trivial fads.

When | last spoke with George,
he was excited about an upcoming
book spoofing such faddists. The
book was to be titled, Management
by Zapping Around.

If George had left a final message
to HRD professionals, 1think it might
have been this: "Be practical. Avoid
pretension. And if the process
doesn't serve the desired ends, aban-
don it and begin again."

— Lester R. Bittel
Academy Hall
Bridgewater, Virginia

"Voice Mail" iscompiled and edited by
Haidee Allerton. ' VoiceMail" welcomes
you r views. Send your lettersand com-
ments to "Voice Mail " Training &
Development, 1640 King Sreet, Box
1443, Alexandria, VA 22313-2043; fax
tbem to Allerton at 703/683-9203; °
call tbem in on the "Voice Mail" line,
703/683-9590.

from her office looking refreshed
and asked the assistant for the
completed assignment.

"But you took me away from
my desk and got me drunk!" the
exasperated assistant protested—
only to receive a nonplussed look
from her boss that implied, "Well,
that's not my problem!™

If you've got a crazy-boss tale to
tell, we'd love to hear it.—and pub-
lish it. Anonymity is assured, if you
request it.

Call the "Voice Mail" line at
703/683-9590. You can also reply
by letter to "Voice Mail," Training
& Development. 1640 King Street.
Box 1443, Alexandria, VA 22313-
2043; or fax your response to
Haidee Allerton at 703/683-9203-



