
TRAINING & 
DEVELOPMENT 

ASTD OFFICERS 
Chair. MichacI C . H a n s e n . Secretary. Mary I. 
B r o a d : Treasurer. Pa t r ick C a t a l d o . Assistant 
Treasurer. Larry Randolph; Prvsideul c" Assistant 
Secretary. Curtis H. Plott. 

BOARD OF DIRECTORS 

M a n I. Broad Performance Excellence: Patrick 
A. Ca ta ldo , Jr . , New Directions. J an Danl 'ord, 
General Motors: H a n s VV. D e c k e r , Columbia 
thiivmily: J ames I )eVit« i, Johnson & Johnson: Paul 
H. F.lliotl, RWD Technologies: Michael C< Hansen, 
MITRE. \ . Robert I layles. Grand Metropolitan' 
PiJtshury. I ' r sula l . ohman . Army Management 
Staff College: R o n n i e N o r v e l l , Management 
Paradigms; Curtis E. Plott. AMI). Kathiyn Porter. 
Aetna Life c- Casualty. Geaiy Rumniler. Rummler 
Brachc: Wi l l i am I). S h e a . Harhridge House: 
Kevin W h e e l e r , National Semiconductor 
University; Randall W hite. Executive Development 
Consulting, 

COUNCIL OF GOVERNORS 

CHAIR-. W Malhevv luechler. lAV International 
MEMBERS: Michael G. Hansen . MITRIi Corp.. V. 
Rolxfrt Hayles. Grand MetixipoliiauPillsbury Donna 
B. McNamara, Colgate Palmuluv: J. Edwin O'Brien, 
Jr.. Cuming Curtis Plott. .-I.S77* Peter Senge. MIT: 
Charline A Sevier. Sandia National laboratories. 
Charles Smith. Chase Manhattan 

T&D EDITORIAL BOARD 

CI iAflv I.ynn Summers, consultant CORE GROl :l" 
Barbara k r e s Beach. Ifolhrooli & Kellogg: De i le 
Bonner. New Cenhny Management: Ban Daht.net. 
federal Express. Linda Morris. Ernst c- Young 
G e o r g e I ' i skur ich. Northern telecom REVIEW 
GROUP: Arash Afshar, International Consultants J'or 
Managing and Training: Rober ta Ams tad t . 
lilecttxinic Data Systems: Chip R Hell. Performance 
Research Associates; Geoffrey M Bellman. GMil 
Associates; Ted Cocheu, I !RD Consulting: Stephen L. 
C o h e n . 'The Learning Design Group; C h e s t e r 
Delaney. Iktlaney learning Services; Mary Dickson, 
consultant-. Judy E.strin. Drake Beam \1oviri-, Cheryl 
Getty. Martin Marietta. Steve Gladis EBI. \. Kobeit 
Hayles, Grand Metropolitan. Ken Jochum, Conti-
nental Grain Corp.: Joan Jurkovic. The Learning 
Design Group; G e o r g e Kiinihefiing. consultant 

James Kirkpatrick, consultant John Lawrie, Applied 
Ps\vbofaHK Jerrukl Markowte . I S Coast Guard: 
John Mulholland, Zetiger-Miller- Davkl Mux\voit|iy. 
Xerox. Stacy Myers Alsup-Myers Management 
Services, Lorraine Parker, AWE; James Patterson. 
Training Sen ices. J a c k s o n Rains . BNA Com 
tn.un.icalions: K. G l e n n Ray. Marietta College. 
Carlene Reinltart, CLRAssociates; Angus Reynolds 
New York Institute o[Technology. M a r y b e t h 
Saunders , Training and Development Concepts. 
Dilnawaz Siddiqui, Clarion t nitersiiy of Pennsyl-
vania; Prank S o n n e n b e r g . R.MI Marketing <T~ 
Advertising; R<'beii Stump, CORE-ROi J< >hn Swlliviin. 
W ilson learning; John Van Zwieten. Media Metrix. 
Richard Well ins. Development Dimensions 
International 

ASTD im c o m m i t t e d t o i l ic m a x i m u m d e v e l o p m e n t a n d utiliza-
t ion " I h u m a n po ten t i a l - I n •conformity wi th a p p l i c a b l e l aw. 
t h e soc ie ty o t t e r s e q u a l o p p o n u n n y to all, r ega rd les s of ram. 
color, c r e e d , rel igion. riMiion.it orijj ln, j j e t u l e r mar i ta l s t a tus , 
phys ica l o r men ta l l u t n l i t a p . pol i t ical afDlLtttoil a j ic v e t e r a n 
s t a tus . a n d o i l i e r el iarac ' terisiu - p r o t e c t e d l>> l.l« 

Voice Mail 
/ i 

Doer's Prof i le 

What's the most exciting new de-
velopment in leadership communi-
cation? "A turn to positive com-
munication—more 'in-spiriting,' 
dynamic, and sharing. Such com-
munication ennobles the work-
place, is magnificent for morale, 
and shares leadership." 
What's still the biggest barrier? 
"The tradition of formality. That in-
terferes with effective communica-
tion." 
Favorite machine: "My Macintosh 
with graphics. If I could find a way 
to install it on an ocean kayak, 1 
would." 
What gave you the idea for your 
book Shakespeare on Leadership? 
"I was giving a series of talks on 

leadership—and hope, really—to 
executives and to inner-city kids. I 
used some Shakespearean quotes 
in the overheads. After every talk, 
people came up to me and asked 
where they could get a collection 
of the quotes." 
Pipedream: "Whatever it would be, 
it would be working with people." 

To nominate someone to be the 
subject of a "Doer's Profile, " call 
Haiclee Allerton at 703/683-7251 
or fax your suggestion to her at 
703/683-9203. Include your own 
name and phone number, as well 
as the name and number of the 
nominee, and tell us why he or she 
is a good candidate. 

how we conduct business. And do-
ing the right thing is the only way 
our business should be conducted. 
It's a question of ethics! 

—Howell F. Wright 
In ten/a I Revenue Service 

Kansas City. Kansas 

Alarming Model 

I'm writing about the model. "The 
Feedback Process," described by 
author Mary Mavis in "Painless 

Performance Kvaluations" (October 
1994). 

Mavis identifies four elements in 
effective feedback: 
I Observation. "Jim has arrived at 
9:15 a.m. three or four days a week." 
I Assessment. "Jim lacks discipline 
or commitment." 
> Consequences. "Other employees 
resent Jim's tardiness." 
> Development Improvement. "Jim 

must arrive at 9 a.m., or before, each 
day." 

Having spent many years specializ-
ing in the processes of giving and re-
ceiving feedback and in training thou-
sands of people in feedback skills. I 
was alarmed by Mavis's model. It's 
true that the statement "Jim has ar-
rived at 9:15 a.m. three or four days a 
week" is an observation. So far. so 
good. Hut it's not valid that this obser-
vation leads directly to the statement 
"Jim lacks discipline or commitment" 
(the supposed assessment). 

What appears to be lacking in the 
model is a crucial intermediate step 
that involves determining the cause 
of the problem. A diagnosis s tep 
would ask the question "Why is Jim 
coming to work late?" 

There may be all sorts of reasons 
for Jim's tardiness—such as personal 
problems or the fact that no one told 
Jim what time the company expects 

This month's profile features Frederick Talbott. 

Talbott is a professor for the practice of 

management ai Owen Graduate School of Man-

agement, Vanderbilt University. He is author of 

the book Shakespeare on Leadership: Timeless 

Wisdom for Da ily Challenges. 

Frederick Talbott 
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