
New Training Tools 

Art Imitates Life 

Salenger Films suggests using its new 
training video, "George Bailey Takes 
a Risk," as a session starter. It fea-
tures a sequence from director Frank 
Capra's classic film, "It's a Wonderful 
Life," in wh ich Bai ley—played by 
Jimmy Stewar t—faces a crisis that 
threatens to ruin his business. 

The video aims to stimulate dis-
cussion on such topics as decision 
making , p a n i c , p r o b l e m solv ing , 
leadership , commi tmen t , and em-
powerment. A leader 's guide offers 
lesson plans on risk taking and crisis 
management. 

The pu rchase price is S310; the 
cost to rent is $110. For more infor-
mation, contact Salenger Films, Santa 
Monica, California. 
Circle 260 on reader service card. 

From A to Z 

There a re m o r e t h a n 145 g r o u p 
games in the Encyclopedia of Games 
for Trainers. The activity book also 
inc ludes a s e c t i o n o n the ro le of 
training games, key reasons for using 
them, guidelines for developing your 
own training games, and an index of 
games by training objectives. 

The Encyclopedia of Games, which 
comes in a three-ring binder, costs 
S139- For more information, contact 
HRD Press, Amherst, Massachusetts. 
Circle 261 on reader service card 

Set Busy 

HRD Press a lso o f f e r s a se r ies of 
workbooks on a variety of topics, 
with 50 activities in each of the fol-
lowing a reas : t e a m bu i ld ing , un-
blocking organizational communica-
tion, creativity and problem solving, 

and developing managerial skills. 
The three-ring binders contain fully 

reproducible role plays, exercises, ice-
breakers, and games. Also included 
are trainer 's notes and guidel ines , 
descriptions of activity objectives, and 
a quick reference index. 

The pr ice of each w o r k b o o k is 
$139. For more information, contact 
HRD Press, Amherst, Massachusetts. 
Circle 262 on reader service card 

Nascent Instructional 
Instruments 

The above phrase might be a way to 
say "new training tools" while playing 
Paraphrase—a game that can be used 
to improve language skills, to stimu-
late creativity, and as an icebreaker. 

The game chal lenges players to 
"put it another way"—to reword com-
mon phrases or to recognize cliches 
that have been cleverly or humor-
ously rephrased. To play, participants 

A new training video uses 

the classic film, "It's a 

Wonderful Life," to stimulate 

discussion on decision 

making, leadership, and 

commitment. 
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New Training Tools 
How To Contact 

Training & Development Magazine 
Unless otherwise noted, you can write to 
Training & Development at Box 1443, 
Alexandria, VA 22313-2043. For jpackage 
delivery, our street address is 1640 King 
Street, Alexandria, VA 22314-2746. Phone 
703/683-8100: fax 703/683-8103. 

Feature Articles We welcome manuscripts 
for possible publication in Training & 
Development, Write to Cynthia Mitchell for 
authors' guidelines. Include a self-addressed,. 
stamped envelope. Phone 703/683-8132. Send 
manuscripts to Editor Patricia Galagan. 

Voice Mail Respond to the "Tell Us What 
You Think" question each month in "Voice 
Mail." We also want to hear your opinioas 
and observations about HRD and Training & 
Development. Send letters to Haidee Allerton: 
call the Voice Mail phone line, 703/683-9590; 
or fax a letter to her at 703/683-9203; 

in Practice Send press releases or short 
articles on news, trends, and best practices in 
training and development to editor Craig 
Steinburg. Phone 703/683-8137. 

Four by Four Contact Catherine Petrini with 
ideas for this bi-monthlv interview column. 
Phone 703/683-8130. 

Training 101 Submit brief articles on training 
basics to Catherine Petrini Phone 703/683-8130. 

New Training Tools Send press releases on 
new products to editor Haidee Allerton. This 
column features software, tapes, manuals, 
electronic equipment, and anything else that 
helps trainers do their jobs better. Phone 
703/683-7251. 

Working life This column reports on trends 
and .practical tips.on work/lifestyle issues. Send 
press releases to Haidee Allerton. Phone 
703/683-7251. 

Books Send releases and review copies of 
books to Theresa Minton-Eversole. Phone 
703/683-8134. . 

Research Capsules This quarterly 'column 
summarizes recent HRD research. Send 
material to Linda Morris, director of Industry 
Services Education, Ernst & Young, Fairfax 
Square, Tower 2, 8075 Leesburg Pike, Vienna, 
VA 22182. Phone 703/903-5000.' 

Reprints For reprints of 7&D articles,, contact 
Customer Support. Single reprints must be pre-
paid; bulk orders (50 or more) may be billed, 
include issue date, article name, authors' 
names, page numbers, and billing or credit 
card infonnation. Phone 703/683-8129. 

Rights and Permissions For permission to 
reprint articles, parts of articles, or other ma-
terials from Training & Development, send a 
written request to Cynthia Mitchell, with the 
name of the article, the issue date, and die in-
tended use of the material. Phone 703/683-8132 

Subscriptions and Back Issues Contact 
Customer Support, 703/683-8129. 

Product Information For your convenience, 
we assign reader service numbers to most prod-
ucts, services, and books mentioned in T&D. For 
more information on products, services, and 
books, circle the appropriate numbers on the 
postage-paid reader service card. 

Advertising For advertising information, contact 
the appropriate sales rep, listed on page 4. 

ASTD Membership For infonnation on joining 
ASTD call the Membership Services Depart-
ment. 703/683-8171. 

draw a card on which there is a com-
monly used phrase on one side and 
the same p h r a s e r e w o r d e d on the 
o the r s ide. Par t ic ipan ts can try to 
closely match the reworded phrase, 
or t hey can read the r e w o r d e d 
expression and try to guess its more 
c o m m o n equ iva len t . Examples of 
phrase pairs are collision curriculum 
(c rash c o u r s e ) , bu lky br ie (b ig 
cheese), and marsupial tribunal (kan-
garoo court). 

The creators—a marr ied coup le 
who invented Paraphrase on a long 
car t r ip—say that AT&T used the 
g a m e in its Q u e s t p r o g r a m to 
improve employees' decision making 
skills t h rough the select ion of the 
most appropr ia te paraphrases . The 
c o u p l e is w o r k i n g on a c o m p u t e r 
version for Apple Macintosh. 

The game consists of 700 phrase 
ca rds , a o n e - m i n u t e t imer , a n d 
instructions. The cost is $26.95. For 
m o r e i n f o r m a t i o n , con tac t L. Cee 
Enterprises, Somerville, New Jersey. 
Circle 263 on reader service card. 

Joker's Wild 

Voltaire compared life to a game of 
cards; each player must accept the 
cards dealt. But in Diversity-—a card 
game from Applied Creativity—you 
can improve your hand. 

Diversity aims to help people gain 
ins ight in to c o - w o r k e r s ' t h ink ing 
s ty les and to h e l p t h e m w o r k 
together more effectively and more 
productively. 

' Cards come in four colors, each 
of w h i c h r e p r e s e n t s a d i f f e r e n t 
t h i n k i n g - s t y l e p r e f e r e n c e . Styles 
d e s c r i b e d o n t he c a r d s i n c l u d e 
indus t r ious (g reen) , i n t e rpe r sona l 
(red), p roblem solving (blue), and 
integrating (yellow). 

A faci l i ta tor dea l s f ive cards to 

Product Information 
For m o r e i n f o r m a t i o n o n any 
product listed in "New Training 
Tools," circle the corresponding 
n u m b e r o n t he r e a d e r service 
card a n d d r o p the card in the 
mail. The manufacturer will send 
the information directly to you. 

If y o u ' d l ike to t e l e p h o n e a 
manufacturer, turn to the reader 
service page for phone numbers. 
But p l ea se b e sure to say that 
you read abou t the p roduc t in 
Training & Development! 

each part ic ipant . Part ic ipants then 
arrange their cards in order, starting 
wi th t he ca rds that bes t de sc r ibe 
them and ending with the cards least 
like them. Participants can trade with 
each o ther to get cards that better 
represent them and thereby improve 
their hands. A manual provides dis-
cussion points for various stages of 
the game. 

According to Applied Creativity, 
the g a m e can b e u s e d as an ice-
breaker and as a guide for building 
cohesive teams, assembling teams of 
similar or diverse styles, and involv-
ing people in a overview of thinking-
style preferences. 

The game contains two decks of 
64 cards pe r deck , 75 plast ic card 
h o l d e r s , a d i sp l ay c lo th , a n d an 
instruction manual. Up to 10 people 
can play using one deck. 

The cost is S60. For more informa-
t ion , c o n t a c t A p p l i e d Creat iv i ty . 
Seminole, Florida. 
Circle 264 on reader service card 

Full Circle 

S k i l l S c o p e — f r o m the C e n t e r foi 
Creative Leadership—is a feedback 
instrument for assessing the mana-
gerial strengths and developmenta: 
needs of a firm's management staff. 

The Skil lScope in s t rumen t pro-
vides confidential, 360-degree feed-
back f r o m a m a n a g e r ' s supe r io r s 
peers, and subordinates. 

The assessment contains a check-
list of 98 managerial skills organizec 
into 15 skill areas such as identifying 
problems and communicating infor-
mation. Feedback providers rate ; 
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manage r o n such skills as "seeks 
information energetically," "makes 
points effectively," and "spots prob-
lems and trends early." 

On each of the 98 skills, managers 
get feedback on how they rate them-
selves compared with how their co-
workers rate them. The results are 
presented graphically. 

The p rog ram can also gene ra te 
group-profile data, with an overview 
of the s t reng ths and the deve lop -
mental needs of a group of managers 
in an organization. 

For more information, contact the 
Center for Crea t ive Leade r sh ip , 
Greensboro, North Carolina. 
Circle 265 on reader service card 

Rating the Raters 

The Center for Creative Leadership 
also offers Feedback to Managers—a 
two-volume guidebook for evaluat-
ing feedback tools. Volume I offers 
techniques for evaluating multirater 
feedback instruments; Volume II is a 
review and comparison of 16 multi-
rater feedback instruments. 

Volume I shows step-by-step how 
to a s ses s a f e e d b a c k i n s t r u m e n t 
before deciding whether to purchase 
it. V o l u m e II d e p i c t s e a c h of the 
instruments being reviewed, explains 
how to use it, and tells you how to 
get it. 

For more information, contact the 
Center for Crea t ive L e a d e r s h i p , 
Greensboro, North Carolina. 
Circle 266 on reader service card 

Catch More Flies With Honey 

Organizational restructuring tends to 
give rise to innovat ive manager ia l 
styles—such as "sweet persuasion." 
The swee t -persuas ion formula—as 
d e s c r i b e d in the v i d e o , "Sweet 
Persuasion: The Illustrated Guide to 
Unparalleled Management Success" 
—aims to help people establish posi-
tive working relationships. 

In a se r i e s of v igne t t e s , ac to r 
Mason Adams ( f rom the television 
series, "Lou Grant") and sales train-
ing consultant Paul Karasik demon-
strate techniques for handling a vari-
ety of s i t u a t i o n s in t he s w e e t -
persuasion style. The video covers 

Lite Tools 
Just for fun.... Be the first in your 
w o r k p l a c e — a n d probab ly this 
hemisphe re—to o w n a t in-can 
briefcase, crafted by Kenyan arti-
sans w h o turn colorful recycled 
tin cans into beautiful, functional 
attaches. The piece de resistance 
is that they're lined with comic 
strip sections from French news-
papers distributed in Kenya. 

The briefcases come in regular 
size (9 by 11 inches) for $89, full 
size (12 by 16 inches) for $129, 
and lunch-box size (for your sar-
dine sandwiches) for $58. Each 
br iefcase is un ique . When you 
th ink a b o u t it, t hey ' r e all 
unique—unless , of course, you 
already have a tin-can briefcase. 

For more information, contact 
T h e Dai ly P lane t , N e w York . 
New York. 
Circle 270 on reader service card. 

key points such as establishing and 
evaluating goals, building rapport , 
and crea t ing pe r sona l rec ipes for 
success. 

A leader's guide provides review 
questions and instructions for discus-
sion on the video. Karasik has also 
writ ten a book with the same title 
that r e i n f o r c e s the c o n c e p t s and 
s t ra tegies p r e sen t ed in the v ideo . 
C h a p t e r s i nc lude "What Makes 
People Tick?" "Selling Your Ideas," 
and "How to Achieve Your Goals." 

For fur ther information, contact 
the Bureau of Bus ines s Prac t ice , 
Waterford, Connecticut. 
Circle 267 on reader service card. 

Strait Talk for Teams 

recognizing values, gaining collabo-
ration without consensus, and get-
ting the most from teams. Cox says 
organizations should see teamwork 
as t h e m e a n s — r a t h e r t h a n t he 
e n d — f o r c r ea t ing va lues , v i s ion , 
and vitality in work re la t ionships . 
He views consensus as "group-think 
that leads to mediocrity," preferring 
to get c o l l a b o r a t i o n — t h e soul of 
c o m p e t i t i v e a d v a n t a g e — w i t h o u t 
consensus. 

For m o r e i n f o r m a t i o n , con t ac t 
Allan Cox & Associa tes , Chicago, 
Illinois. 
Circle 268 on reader service card 

It's in the Bank 

Many n e w h igh-schoo l g r a d u a t e s 
need basic skills training before they 
can perform entry-level jobs, accord-
ing to recent studies. In one survey, 
The National Alliance of Business 
asked 1,200 large public and private 
organizations whether they were sat-
isfied with the compe tency of job 
applicants; 64 percent said "no." 

To help employees improve basic 
skills, Progressive Results offers Skills 
Bank—a c o m p u t e r - b a s e d t ra in ing 
program that provides individualized 
reviews of reading, writing, mathe-
matics. language, and analysis. The 
p r o g r a m aims to h e l p e m p l o y e e s 
avoid remedial classes and qualify-
more quickly for promotional oppor-
tunities. It can also be used in pre-
employment screening. 

The package includes a software 
disk a n d w r i t t e n tes ts for f ive 
courses. The program can produce 
progress reports, skills reports that 
show individual strengths and weak-
n e s s e s , a n d e d u c a t i o n a l p l a n s to 
show the areas in which employees 
should spend additional time. 

For a one- t ime fee of $75 each, 
employees receive their own disks to 
retake the courses if necessary and 
to refresh their skills. 

For m o r e in fo rma t ion , con tac t 
Progressive Results, Ballwin. Missouri. 
Circle 269 on reader service card 

"New Training Tools" is compiled and 
written by Haidee Allerton. Send items 
of interest to "Tools" T ra in ing & 
Development. 1640 King Street, Box 
1443. Alexandria, VA 22313-2043-

CREATt-B 
mUfaViStOH 
ftgvnaurv 

• AT WORK 

ALLAN COX The 1990s is the 
teamwork decade. _ 

But many execu - r S t l c tMl t 
t ives th ink their T 
organizations pay J p MOIldSV 
only lip service to 
teamwork, accord- otat>" 
ing to Allan Cox, |jgUBvapH 
creator of a four- ' AT WORK 

part v ideo series, 
"Straight Talk for Monday Morning." 

On the v i d e o t a p e s a n d in his 
book of the same title, Cox discusses 
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