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We b - b a s e d v i d e o . It 
sounds promising, but 

can ii deliver? It's not easy to 
squeeze a chunky video file 
through the already clogged 
pipes of the Internet. And for 
that reason, this technology 
hasn ' t t aken hold in qui te 
the same way as some other 
smaller media, such as Web-
based audio. 

D e s p i t e its l imi ta t ions , 
however, companies are be-
g i n n i n g to u s e v i d e o to 
bring speeches, product an-
nouncements , news briefs, 
and p resen ta t ions to their 
e m p l o y e e s , pa r tne r s , and 
customers. 

To circumvent bandwidth 
limitations, a corpora te in-
tranet, not the Net. is still the delivery-
medium of choice. That's because it 
offers more bandwidth resources, and 
content can be distributed in real time. 
However, as compression technolo-
gies improve, video files will become 
less of the bandwidth hogs that they 
are today. 

Play, pause, rewind 
Severa l n e w s c o m p a n i e s , s u c h as 
CNN In te rac t ive , h t t p : / / w w w . c n n 
com/ index.html. use video to deliver 
la te-breaking news , en ter ta inment , 
and political speeches to their view-
ers. The video clips are short and take 
t ime to d o w n l o a d , but they work . 
Plus, they let you see the potential of 
this extraordinary technology. 

To view most videos on the Net, 
y o u h a v e to d o w n l o a d a p l u g - i n 
s u c h as V X t r e m e ( f o r r e a l - t i m e 
s t r e a m i n g v i d e o ) , h t t p : / / w w w . 
vxtreme.com. or Apple's QuickTime 
( for s t anda rd v ideo) , h t t p : / / w w w . 
quicktime.apple.com. 

Other players in the Internet video 
field are MCI and Progress ive Net-
works. They have teamed up to create 
a service that will deliver audio and 
video to broadcast-size audiences over 
the Internet. RealNetwork combines 
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MCI's Internet backbone with Progres-
sive Networks's multimedia streaming 
technology. Content providers for Re-
alNetwork include ABC News. Atlantic-
Records, and ESPN. 

The impact of Web-based video for 
the training community is important. 
Here are some possible applications: 
l A trainer delivers a real-time coach-
ing presentation to trainees at 25 dif-
ferent locations. 
I A salesperson receives a competi-

INTELLIGENT AGENT UPDATE 

Back in J a n u a r y 1997, we took a 
look at intelligent agent technology. 
The growth in that area has been 
sluggish, in part clue to the complex-
ity of the p rogramming involved. 
Now, IBM has introduced intelligent 
"concierge" software, which takes 
intelligent agent tech-
nology to the next level. 

This new tool, Web 
B r o w s e r I n t e l l i g e n c e 
( p r o n o u n c e d Webby), 
c a n r e m e m b e r w h a t 
sites a user visits, usage 
pa t te rns , and w h e n a 

alphaW rlv-

tor's late-breaking product 
announcement while on the 
way to visit a new client. 
• A CEO delivers a speech 
to e m p l o y e e s at s eve ra l 
d i f ferent locat ions. Those 
e m p l o y e e s can c h o o s e 
w h e n and w h e r e to v i ew 

the speech. 
• A consultant downloads a product 
demo over the Internet to show to his 
or her clients. 

Cur ren t ly , it 's e a s i e r to de l i ve r 
video on CD-ROM or over a corpo-
rate intranet. Whether or not there is 
widespread acceptance of the Inter-
net as a video delivery channel will 
depend on bandwidth-solving tech-
nologies. advances in compress ion 
technology, and standards. 

site changes. It also provides down-
load and link t imes for s i tes and 
traffic s ignals . A red light means 
that a site is clown, green means it 
is up, and yellow m e a n s it's run-
ning slowly. 

IBM says that more than 70,000 
users have downloaded 
WBI free from the IBM 
research Website, http: 
/ / w w w . a 1 pha works. 
i b m . c o m . in t h e p a s t 
eight months. 

(Source: Reuters, Ju-
ly 1997) 
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As of this writing, Microsoft and a 
group of multimedia software compa-
n ies h a v e a g r e e d to a s t a n d a r d 
method of broadcast ing video over 
the Internet. That makes it much sim-
pler for u se r s b e c a u s e they don ' t 
need to d o w n l o a d many d i f fe ren t 
plug-ins to view video on different 
sites. The struggle to define a single 
v ideo s tandard is ana logous to the 
Beta and VHS war that took place 
in the VCR industry years ago. 

broadcast video into encoded video, 
allowing a viewer to access the digi-
tal v ideo s t ream just s econds af ter 
the live event took place. 

When the encoded video is stored 
on the Oracle Video Server, users then 
have immediate, full VCR-like control 
such as pause, rewind, and fast-for-
ward of the stored video stream. 

Whether or not Web-based video 
technology truly 

takes off, you 

USEFUL 
SITE OF 

THE MONTH 

A n o t h e r s t a n d a r d , a CYBER J A R G O N 
n o n p r o p r ie ta ry V i d e o 
En-cod i ng S t a n d a r d Impress your friends and co-workers 
(VES). w a s r e c e n t - with some of these gems from Wired. 
ly i n t r o d u c e d by 
Oracle. According 
t o PR News wire, 
it m a k e s "nea r -
live" s t r e aming 
of v i d e o o v e r 
t h e I n t e r n e t 
pos s ib l e . Real-
t ime e n c o d i n g 
t r a n s f o r m s live 

have to ad-
mit that 

there 

ft F l y p a p e r m e e t i n g . A spontaneous gather-
ing that takes place after two people begin talking 

in a hallway or an office cubicle, drawing passersby 
into their conversation. 

ft P a r a - s i t e . A Website that wraps its own identifying 
frame around other sites that are linked from it. Para-
sites often create confusion as to who is responsible 
for a page's content. 

NET 
BUSINESS 
TRENDS 

I S p u s h . Indiscriminate, spam-like applications 
of push-media technology. 

I V o i c e n o v e l . A voicemail message 
that goes on forever. 

Electronic t rading will 
boom within the next four 
years, says Forrester Research, 
Cambridge, Massachusetts. The 
c o m p a n y e x p e c t s the va lue of 
g o o d s and serv ices t raded be-
t w e e n c o m p a n i e s to skyrocket 
from $8 billion this year to $327 
billion in 2002. This trend is not 
surprising considering that Inter-
net commerce is already up 1,000 
percent from 1996. 

To obtain that figure, Forrester 
researched the electronic com-
merce p lans of 150 compan ie s 
covering 12 major industrial cate-
gories. In-depth interviews were 
then conducted with executives 
at 63 of the businesses found to 
be actively trading goods and ser-
vices over the Net. 

For more in format ion about 
the report. Sizing Intercompany 
Commerce, con t ac t Fo r r e s t e r 
Research at 617.497.7090 or visit 
the company ' s Websi te , h t t p ; / / 
www. forreste r.com. 

I MapQuest , h t t p : / / w w w . m a p -
quest.com. Lost? Dazed? Confused? 
Not to worry. This incredibly use-
ful site will help you find your way 
home (or anywhere else for that 
matter). The site offers interactive 
atlases with navigation and zoom 
features , as well as TripQuest , a 
Java-enhanced program that gen-
erates written city-to-city driving 
instructions (for North America), 
complete with mileage, exit num-
bers, and directionals. 

Now that's service. 

is something very /984 about watch-
ing the President deliver his State of 
the Union address whi le you eat a 
turkey sandwich at your desk. 

(Note : In August , VXtreme was 
purchased by Microsoft. This acquisi-
tion is said to be part of Microsoft's 
s t rategy to "provide the industry 's 
most c o m p r e h e n s i v e suppor t , and 
accelerate adoption of streaming me-
dia for in-house corporate use.") 

INDISPENSABLE H R D AND TRAINING SITES 

I Worklndex, http://www.workindex.com. Here's a site that's designed to 
make getting around in cyberspace easier for HRD professionals and others. 
There are links to hundreds of key workplace-related resources. The index 
covers such issues as training and development, leadership, compensation, 
meetings, international HRD. and behavior at work. 

ft ASTD's Technical Training site, 
ht tp : / / www. ast d. o rg/ tec htraini ng/ 
tt-home.htm. Launched in May 1997, 
this site is the h o m e of Technical 
Training magazine. You'll also find 
the most up- to -da te resources for 
technical training professionals, in-
cluding articles, links, and surveys, 
ft T h e L e a r n i n g C e n t e r , h t t p : / / 
www.TheLearningCenter.com. Here, 
you can browse or search through 
thousands of training courses that are 
available via the Internet, a corporate 
intranet, CD-ROM, video, or print. 
Products fall into such categories as 

management, human resources, computer training, and customer service. 
Orders can be placed online or via phone or fax. 

• I 

Click H*r«. 
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M I N I M O O L A 

Be sure to visit 
ASTD's Webpage at 

http:/ /www.astd.org 

Whoever said that "nothing in life is 
f ree" had a point . And soon , most 
things on the Net may not be 
free either. 

With the adven t of 
micropayment services, 
such as Miliicent from 
Digital Equipment Cor-
pora t ion . Maynard , 
Massachusetts, I nternet 
users can buy scr ip 
from cert if ied b rokers 
and then trade the "mon-
ey*' for products and services 
on the Web. Then, online ven-
dors exchange scrip for cold cash with 
the same brokers. Digital plans to al-
low for transactions as little as one-
tenth of a cent up to $5. 

With this payment method, users 
don' t need to create sepa-
ra te a c c o u n t s wi th m a n y 
different Websites, and ven-
dors don ' t have to c rea te , 
maintain, and bill numerous ?; 
accounts . In addi t ion to sim-
plifying online transactions, 
Mil i icent c o u l d o p e n '•f 
new revenue streams 
for companies 
that want to dtkf 
make money on ^ 
the Web. 

Says Robert Supnik, 
Digi ta l ' s vice p r e s i d e n t 
of Research and Advanced 
Development. Corporate Strategy 
and Technology group, "A pub-
lisher, for example, that now 
has hard c o p y and on l ine 
subscriptions for sale can of-
fer the same information to 
Web users on a page-by-page 
or article-by-article basis, adding 
a n e w h igh -vo lume and prof-
itable revenue stream." 

So, w h a t c o u l d y o u r h a r d -
e a r n e d p e n n y b u y on t h e 
In ternet? H e r e a re s o m e sug-
gestions from Digital: 

• a movie review 
» songs or lyrics 
l sound effects 
» a syndicated comic strip 
> instant weather conditions 
for ski a reas , roads , and 
highways 

• personalized news headlines and 
stock portfolios 

I 10 seconds of play in a dis-
tributed online game 

• 10 seconds of use for a 
sha reware p r o g r a m or 
applet 
I a f ive-minute "sub-
scription" to an online 
magazine. 

And perhaps, a pen-
ny for your thoughts. 

(http://www.millicent. 
digital.com/html/penny-

190.html) 

@Work is a monthly column devoted 
to the use of the Internet. Email your 
online experiences and suggestions to 
atieork@astd.org. 

E M A I L DECODER 

Put an end to those annoying 
s c r a m b l e d emai l a t t ach -

ments with E-ttachment 
Opener, a Windows 

uti l i ty that de-
codes, decom-

presses, views, ' 
and p r in t s nea r ly 

MPl1;,' any file, w h e t h e r it's 
a t t ached to an email or 

sitting on your desktop. 
O p e n e r d e c o d es 11 u e n - : 

c o d e , MIME, and Bin Hex 
attachments. It also lets you 
view and p r in t a f i le , o r 
l aunch it in the p rogram of 
your choice. 

The product also decom-
presses files that have b e e n 
downloaded f rom the Inter-
net or r e c e i v e d via ema i l . 
It will decompress most com-
pression formats, including 
Zip, Gzip , Z (Unix c o m -
pressed), and TAR. 

E-attachment costs $49 and 
is available for Windows 95 
and Windows NT only. 

Contact DataVIz, h t t p : / / 
www.dataviz .com, for more 
information. 

Coming 
Next Month 

In these 
feature articles... 

What smart companies are 
doing to capture and lever-
age brainpower—and the 
role of training professionals 
in managing knowledge and 
intellectual capital. 

• 

How to make sure you're at 
the helm of your career. 

• 

How leaders who use their 
emotional intelligence and 
trust their instincts can foster 
higher productivity, forge 
better work relationships, 
and heighten people's 
motivation. 

• 

Plus. . . the Annual Index and 
a special supplement on dis-
tance learning. 

And 
in the departments... 

I How to use reflection to 
leverage learning 

I How to enliven online in-
teraction 

I How to use the 4Ms of suc-
cess 

I How to select a consultant 

And much more. 

i 
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