LL SIG – Dec. 3, 2024
[bookmark: _Hlk183528972]Focus:  Culture of  Cultural humility/competence
Cultural Competence vs. Cultural Humility: Key Differences

Cultural Competence or Cultural Humility? Moving Beyond

[bookmark: _Hlk183528329]What is Cultural Humility?  (2:30 Video)     https://youtu.be/c_wOnJJEfxE


Welcome
· WARM-UP as People Arrive:   Having just entered the traditional holiday season, how do you navigate this subject with people whose culture doesn’t take part in the holidays?”   
· Do any of you work for organizations where there is a focus and strategy on developing cultural competency/humility?” 
· (Dan, I fear this is a bit heavy for the kind of ‘soft start’ ice-breaking that we do as people arrive.  Can we think of a question that’s relevant but can be answered in a sentence or two – Not everyone joining will have time to respond since it is sort of a filler as people are arriving.) 

· ASK people to add their company and role to their windows 

Introductions (Only if this is their first time as an attendee. Most of us are pretty well-acquainted by now!):  
· Name
· Company – Your Role

Registered (Present for November session)  
	First Name
	Last Name
	Organization
	Member
	Comments

	Todd
	Bauch
	3Norths Consulting
	Yes
	

	Laura
	Bertram
	Central City Concern
	No
	

	Dan
	Bilderback
	SELCO Community Credit Union
	Yes
	MWF in office

	Sarah
	Buck
	Forrit Credit Union. Dir of Develop
	No
	Fully in-office 

	Patrick
	Cahill
	Team Labs
	No
	

	Marcus
	Carter
	Central City Concern
	No
	Some Hybrid, most in-office

	Rhodi
	Cate
	Elevate Employee Engagement, Seattle
	Yes
	

	Brian
	Fassett
	Rivermark Community Credit Union
	Yes
	

	Anna
	Heinrich
	OHSU
	No
	

	Martin
	Houston
	Walsh Construction Company
	Yes
	Want us in-Person

	DJ
	Jaeger
	Akamai Technologies
	Yes
	Fully Remote

	Brad
	Kleiner
	Cedar Root
	No
	

	Michael
	Leeland
	Hayden Homes (Bend)
	Yes
	Very in-person, back there

	Marissa 
	Long
	The Opus Group
	
	Primarily remote

	Marlo
	Maroon
	Pregame
	No
	

	David
	Martinez
	
	Yes
	

	Pilar
	Montejo
	Independent
	Yes
	100% home

	Christine
	Nair
	Johnstone Supply
	Yes
	

	Eric
	Oslund
	Virginia Garcia
	Yes
	

	Tiffany
	Purn
	Energy Trust of OR 
	Yes
	2 days in office

	Chris
	Robbins
	Ascension Health
	Yes
	

	Nicole
	Steele
	Moss Adams
	No
	

	Grace
	To
	Oregon Employment Department
	Yes
	

	Annie
	Vallier
	Hoffman Construction Company
	No
	

	Dan
	Vetter
	Vetter Learning, Inc.
	Yes
	

	Jonathan
	Vetter
	Vetter Learning, Inc.
	No
	



Registered (Present for December session)  
	F NAME
	L NAME
	EMAIL
	COMPANY
	Member
	

	Pinar
	Ayylidiz
	pinarayyildiz@yahoo.com
	LOKMAN HEKIM UNIVERSITY ANKARA TURKIYE
	No
	

	Todd
	Bauch
	Todd@3NorthsConsulting.com
	3Norths Consulting
	Yes
	

	Dan
	Bilderback
	dbilderback@selco.org
	SELCO Community Credit Union
	Yes
	

	Jeani
	Bragg
	jeani.m.bragg@employ.oregon.gov
	Oregon Employment Department
	No
	

	Luis
	Caicedo
	luis.a.caicedo@employ.oregon.gov
	OED
	No
	

	Rhodi
	Cate
	rhodi@rhodicate.com
	Elevate Employee Engagement
	Yes
	

	Anna
	Heinrich
	anna@3heinrichs.com
	OHSU
	Yes
	

	Martin
	Houston
	mhouston@walshconstruction.com
	Walsh Construction Company
	Yes
	

	DJ
	Jaeger
	djaeger06@gmail.com
	Akamai Technologies
	Yes
	

	Kaala
	Livingston
	ka'ala.livingston@microchip.com
	Microchip Technology
	No
	

	Marissa
	Long
	marissa.long@theopusgroup.com
	The Opus Group
	Yes
	

	Pilar
	Montejo
	pilar.montejo@gmail.com
	Independent
	Yes
	

	Eric
	Oslund
	eoslund@vgmhc.org
	Virginia Garcia Memorial Health Center
	Yes
	

	Chris
	Robbins
	ctrobbins70@gmail.com
	Ascension Health
	Yes
	

	Jacklyn
	Salazar-Allen
	jallen@pclpartnership.org
	Partnerships in Community Living, Inc.
	Yes
	

	Dan
	Vetter
	Dan@vetterlearning.com
	Vetter Learning, Inc.
	Yes
	

	Jonathan
	Vetter
	jonathan@vetterlearning.com
	Vetter Learning, Inc.
	Yes
	

	Emily
	Zona
	emily.zona@em.com
	Enterprise Mobility
	No
	

	Anne
	 Pameter
	
	Jobs for the Future, IDer
	
	




Today’s Discussion: 
· (10 Min)   LARGE GROUP:  How would you describe/define these two terms (cultural humility; cultural competence)? 

· (15 Min.)  SMALL GROUPS:
· What role do you/your department play in fostering these in your organization?  
· What approaches have you found to be effective (or ineffective)? 

· (10 Min.)   Are there ways we can keep cultural humility and cultural competence relevant in today’s businesses, given current societal changes? Should organizations continue to pursue and explore these concepts?”


(5 min.)  Wrap Up 
· How was today?
· Anything we can do better?
· Next Learning Leaders SIG date: January 7, 2025
· Next session Topic:  Creating psychologically safe learning environments

OUR TO DOs



Here is our topic list:
1. AI and its impact on L&D   January, 2024
2. State of the Industry report by D.J. Netz-February
3. How to build an internal talent pipeline   March 
4. Budget cuts impacting morale   April
5. How to make eLearning more effective    May
6. DEI 	June
7. Virtual Reality use in training     JULY
8. OPEN – BYO Concern or success	AUGUST
9. Change fatigue/change saturation  	Moved to below list based on July poll
10. Future of work (hybrid, remote, etc.)   
11. Cultural humility/competence     
12. Emotional Intelligence/Fluency/Literacy
13. Upper Leadership development/vulnerability
14. Creating psychologically safe learning environments 
15. DJ Suggestion: Learning Engineering (new focus, ATD has a national group, icycle, DJ attending a conference in July)
16. Selecting an LMS
17. Facilitative learning using community input

JULY POLL   Based on the 7/19 email (n17) 
1. Change fatigue/change saturation (39)*     	September, 2024
1. Upper leadership development/ vulnerability (35)   October
1. [bookmark: _Hlk178680775]Future of work (hybrid, remote, etc.)   November
1. Culture of humility/competence (34)   December
1. Creating psychologically safe learning environments (29)    January, 2025
1. Facilitating learning using community input (28)    February, 2025



New Suggestions:
· Latest in AI; The role of a Learning Technologist--and how to make the case to get one approved budgetarily.
· Protecting EDI programing in the wake of many large companies pulling out & AI
· Addressing executive resistance to learning
· Using AI in instruction & course development, presentation skill development,
· How to develop a change resilient culture through learning
· Executive presence, data fluency
· Training for management at all levels
· Effective tech stack consolidation to offset budget costs and maintain employee retention.
· Incorporating nature into training sessions.
· Using personality assessments (or assessment in general) – bias in evaluating and post-evaluation. 

