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Identifying Volunteers for Board, Committees, and 
Other Positions


	Chapter Name 
	ASTD Midlands Chapter

	Chapter Number (ex. CH0000) 
	CH4005

	Chapter Location (City, State) 
	Columbia SC

	Chapter Membership Size 
	Medium (101 - 300)

	Contact Person for this Submission: 
	June Beard

	Email Address: 
	jbeard@firstcommunitysc.com

	Phone Number: 
	(803) - 951 - 0548

	Chapter Board Position: 
	Past-President

	Chapter Website URL: 
	http://www.astdmidlands.org

	Submission Title: 
	Identifying Volunteers for Board, Committee, and Other Positions

	Submission Description: 
	Creation of a method to broaden the scope of identifying member willing and interested in serving in various Chapter roles.

	Need Addressed: 
	This process addresses the need that Board of Directors and Committee Chairs and others regularly have in identifying members willing to volunteer to serve.

	Does this effort align with your chapter's mission? 
	- Yes

	Does this submission align with ASTD's mission? 
	- Yes

	Target Audience: 
	Chapter membership and specific positions within the Chapter.

	Costs/Resources Used: (include any funding you were able to get through donations, contributions, barter, etc. and how you went about getting these resources. Also include how much volunteer/board member time this effort took) 
	No financial costs. Minimal time spent in developing the Member Services Checklist and in adding a list of voluteer opportunities in our annual member survey.

	How did you implement: (please give a brief description) 
	A list of Board positions, committee positions and "ad hoc" needs is included in the Chapter's annual member survey. We also link Member Services Checklist to the Chapter website and make it available via hardcopy at meetings. Board members and Committee Chairs regularly "advertise" what they do and the types of volunteer opportunities there are. Members who respond on the survey and on Checklist are contacted and placed in roles they are interested in filling. We also accommodate the time constraints that some members have.

	What were the Outcomes: (include financial, membership increases, target audience satisfaction levels, publicity for the chapter, and of the profession) 
	There are a least 3 outcomes: (1) easier identification of members interested/willing to serve, (2) highlights various service opportunities for members, (3) visible way for members, especially new ones, to get connected and vested in their Chapter.

	Lessons Learned: (hints and tips for other chapters who may be considering a similar effort) 
	The process broadens the scope of identifying members who want to serve. Instead of the narrow focus of Board and Committee Chairs trying to find replacements or volunteers (can be exhausting and scope is limited to "who do I know?"), the Checklist and annual member survey identifies what members want to do and the time they have to volunteer. We fit members into roles they are interested in, which in turn gives a higher degree of ownership and energy to the position.

	Please list the specific ASTD chapter resources that helped guide you in the process of completing this best practice. 
	N/A.

	Please attach any documents that help support this submission: (additional documents should be sent to SOS@astd.org) 
	 Member Services Checklist.dot
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