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Take the ID Road to Success

By Gary W. James consideration. Test these against your owlasson. You should also plan periodic
experience to evaluate their usefulness. review sessions during your course.
he growing use of technology inl1. Conditions during training 7. People learn the most when
training and instructional design isshould increasingly approximate you present information in their
having an overwhelming influence onconditions on the job. Some ISD the- preferred learning styles. Alter the
how you present and deliver informa-orists call this the “functional contextway you use multimedieand tech-
tion to learners. Software venders andpproach.” The bottom line is to preparaology accordingly. For example, use
technology-based businesses are flexirlgarners to perform a job, task, or skillaudio narration when displaying text to
their muscles in hopes of cashing in om the workplace. Therefore, selecticcommodate textual and aural learners.
the success of this movement. In facinstructional strategies that test whethes. People relate learning to previ-
the growing number of tech confer-learners can perform the actual jobous knowledge, skills, and atti-
ences, training expositions, and tradskill, or task. tudes. David P. Ausubel, well-known
shows strongly indicates that usin@. Use multimedia to enhance, not learning theorist and author ofhe
technology in training is here to stay. distract from, the learning process. Acquisition and Retention of Knowledge:
| attended many tech conferencetn other words, course content should Cognitive Viewpelieves strongly in
and trade shows in 2000, and | wasdrive what multimedia or technologiesthis principle: Base learning on real-
amazed at how many venders and busfou use in your training courses, not thevorld experiences and scenarios rather
nesses were present. Each probabbther way around. than on general topics. Learners are
spent an exuberant amount of money f®. Learning is better when you dis- similar to scientists, as one noted cog-
advertising and booth space. Walkingribute practice over time. Research nitive psychologist declared, in that
the trade show floors, | noticed thashows that adult learning dramaticallythey have in their heads some notions
there were more training and techdrops off about every 30 minutes.of what the world is all about. Learners
nology solutions than problems. Thd.earners can absorb and integrate onlylaing those notions with them when
fact that so many companies offered stimited amount of new information atthey come to a course, and they test
many solutions didn’t bother me; whatone time. Therefore, | recommend thathem against the course content.
concerned me was the emphasis placgdu teach no more than two major top9. The Law of Primacy states that
on using technology in training and theacs in a 15-minute period. Design shortthings learned first are usually
subsequent de-emphasis of instructionalr lesson segments, and distribute therearned best. For that reason, it's
design principles and practices. in time (that is, break up lessons wittgood practice to include key points at
Sometimes we focus so much of ouperiods of other activities) to dramati-the beginning of a course. A learner’s
attention on the new and innovativecally enhance the learning process.  perception during the first part of any
“techno-techniques” we plan to use in. Select a test item that gives learn-  training experience can positively or
our technology-based training coursesrs the best opportunity to demon- negatively affect the overall success.
that we forget that instructional desigrstrate the skill or action specified in  10. Apply instructional strategies
should drive what technologies we useéhe objective. Testing a learner’s that enhance the transfer of new
in our courses, not the other wayprogress during instruction should meamaterial. Instruction is more effective
around. The key to designing and devekure performance as it will be measuredhen you use strategies that enhance

oping effective technology-based learnin the real-world setting. the learning experience in such a way

ing is first building a solid, principle- 5. Have learners practice as much as that learners are inspired to study more

based ID foundation. possible under conditions that advanced topics on the job.
Instructional design operates on a setflect their real-world performance Incorporating solid ID principles

of basic fundamental principles. Thesaituations. Everyone loses trained skillsshould govern what technologies you
principles influence a lot of the deci-and knowledge during extended perioddecide to use in your course. Ultimately,
sions we make during the ID process. Iwithout specific exercise or practice.objectives drive course content, course
short, instructional design principles ardResearch conducted by Gary Kroehnertontent drives course structure, course
the basis for structuring and leveraginguthor ofL02 Extra Training Gamesydi-  structure drives instructional strategies,
any technology-based learning courseates that without some form of practiceand instructional strategies drive how
They aren’t ideas “in vogue”; they'relearners will forget one-quarter of whatyou use technology. Then and only then
unchanging laws that govern the fundathey learned within six hours, one-thirdare you prepared to design, develop,
mental assumptions of instructional syswithin 24 hours, and about 90 percenand deliver more effective technology-
tems development. Inevitably, designwithin six weeks. based training programs.

ers, educators, and training professiors. The Law of Recency is that things
als must ask themselves, “What ISDearned last are remembered best. Gary W. James iS an instructional
principles govern the way | design and’hat’s why it's important that you designer and conducts research in
develop technology-based learning?” summarize key points frequently andeEPSS and wireless technologies for

Following are 10 principles for your emphasize those points at the end of ea&tandon Hall; gjames@micron.net.
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