
QUERIES FOR NADLER 

Dear Sir: 

Th is is m y react ion to David Nadle r ' s 

article in the J anua ry Journal. 

N o t h i n g seems m o r e o f fens ive to a 

y o u n g person than to be g rouped with 

his peers. It s h o u l d n ' t seem t o o surpris-

ing then that m a t u r e people resent being 

s t e r eo typed by the y o u n g . 

Where are these ignoran t , do l la r -hungry , 

insensitive bus inessmen t h a t we hear so 

m u c h a b o u t ? W h o are these ignorant 

adu l t s w h o s tand in such dire need of 

counsel f r o m chi ldren? 

And w h e n c e this vast e rud i t i on that the 

y o u n g o f th i s genera t ion supposed ly 

have? It must spring f rom in tu i t ion 

since expe r i ence is so sparse. 

What m a k e s the y o u n g o f t o d a y suppose 

that t h e y are so unusua l ly un ique? 

Every genera t ion is un ique , and so is 

every individual . T h e mos t un ique thing 

a b o u t the present genera t ion is the ex-

cessive a t t e n t i o n they have received 

f r o m adu l t s ; hence , their de lus ion tha t 

t hey k n o w s o m e t h i n g of ear th-shaking 

impor t ance . 

" H o w can they c o n d e m n such ac t ions as 

building takeovers and c a m p u s d i so rders 

while comple t e ly ignoring and refusing 

to listen to the reasons beh ind such ac-

t i ons?" 

What p r epos t e rous ar rogance! Most of 

us have indeed l istened and observed , 

and the t h o u g h t f u l ones a m o n g us have 

grown weary f r o m listening to ignorant 

rowdies w h o presume to sit in j u d g m e n t 

on the wor ld . . . sans sense, sans exper i -

ence and very o f t e n sans e d u c a t i o n . 

Is our pa t ience to be endless? G o back 

to you r s tudies . Do a little w o r k . Learn 

some th ing of w o r t h , and then speak. 

Perhaps then there will be some th ing of 

wor th to listen to . 

F u n n y thing . . . j u s t a few weeks ago, 1 

gave a seminar to youngs te r s w h o are 

mos t ly in college or recent ly g radua ted 

f rom college, and I found few with the 

SDS p r e s u m p t i o n . A coup le of m o n t h s 

ago, I had a n o t h e r seminar which was 

a t t e n d e d by Yalees in New Haven and 

f o u n d none wi th the SDS bug. All of 

the y o u n g people I 've cha t t ed wi th have 

had n o t h i n g t o say abou t occupy ing 

c a m p u s bui ldings, e t c . but c o n d e m n a -

t ion. Where are these c lucks we hear so 

m u c h a b o u t ? 

G. A R T H U R BLACK 

McKenzie Associa tes , Inc . 

West H a r t f o r d , C o n n e c t i c u t 

Dear Sir: 

I w o u l d like to ask th ree ques t ions 

a b o u t an art icle in the J a n u a r y issue of 

the Journal. T h e article is "Tra in ing and 

D e v e l o p m e n t and the Y o u t h P r o b l e m " 

by Mr. David Nadle r . 

1. What is the d i f f e r ence b e t w e e n the 

" n e w m o r a l i t y " and the " o l d im-

m o r a l i t y " ? 

2. Why have a " h i p p i e , peace f r eak , or 

r ad ica l " on the p rogram? 

3. Does Mr. Nadler ever listen to the 

news on the radio or T V ? It' he d id , 

he would learn the reasons for such 

ac t ions as "bu i ld ing t akeove r s " and 

" c a m p u s d i sorders . " One reason for 

the recent M.I .T. t akeover was some 

pro tes t ing the arrest of their const i -

t uen t s , w h o had been arrested for ' 

cr iminal acts . T h e y were pro tes t ing 

being t r ea ted as cr iminals . 

LLOYD WENK 

Ark-La-Tex C h a p t e r 

ASTD 

NADLER RESPONSE TO WENK 

Mr. Wenk has expressed his views by 

asking three ques t ions per ta in ing to my 

art icle o n ASTD and the chal lenges 

posed by y o u t h . I am glad that Mr. 

Wenk asked these ques t ions , as I ima-

gine that there are m a n y o the r s w h o 

read the art icle and migh t have asked 

the same ques t ions . Before responding 

specif ical ly to the th ree ques t ions , it is 

i m p o r t a n t tha t the th rus t of the original 

art icle be u n d e r s t o o d . The basic con t en -

tion was that there is a new g r o u p o f 

y o u n g people en te r ing the j o b m a r k e t . 

These people have d i f f e ren t values, ideas 
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and perspectives. It is important to un-

derstand this group, not judging whe-

ther their views are right or wrong, but 

realizing that this group does exist and 

will be a factor in the work force. The 

major question therefore , is not whether 

one agrees with young people, but whe-

ther one can understand them, and then 

make use of this potential human re-

source which can contr ibute to the or-

ganization. 

The first step in this process is to find 

out about what young people feel, what 

they have to say and what makes them 

t ick , before making value judgments . 

The first question asked the difference 

between the "new moral i ty" and the 

"old immoral i ty ." The answer to this 

question alone could easily fill several 

volumes. Briefly, however, in the eyes 

of many young people, the old immoral-

ity symbolizes people paying lip service 

to a standard of behavior prescribed by 

accepted values, moral concepts and 

social taboos. The idea of immorality 

enters when people pay lip service to 

this standard of conduct while secretly 

acting in a contradictory manner. For 

e x a m p l e - advocat ing strict sexual 

standards while participating in extra-

marital sex; or condemning a thief , 

while cheating on income tax; etc. In 

the eyes of the young person, the old 

immorality was as immoral in its inher-

ent hypocrisy as in the actual acts them-

selves. 

The new morali ty is a much different 

concept . It rejects the acceptance of so-

cial standards which do not have valid 

justifications or are based on ignorance 

or superstition. It rejects ideas such as 

being ashamed of the human body, 

viewing sex as an immoral act, placing 

great value on material posessions, irra-

tional enforced conformi ty of appear-

ance and other such concepts. Each in-

dividual, in the new morali ty, must de-

fine for himself a set of values and a 

standard of conduct which is relevant to 

him in the context of his environment. 

Most important ly , this behavior is not 

hidden or secret. The young person does 

not try to hide his acts, but seeks to 

behave openly in accordance with his 

concept of moral conduct . 

This, of course, is a gross oversimplifica-

tion of the concept of new moral i ty. 

The important point , however, is not 

that one accepts the morality, not that 

one judges the new morality, but rather 

that the employer realizes that his 

young employees may adhere, in vary-

ing degrees, to these concepts of moral-

ity. and that this may explain certain 

behavior or at t i tudes on the job. 

The second question asked why we 

should have a "hippie, peace freak, or 

radical" on the program at Miami? The 

rationale for having them on the pro-

gram seemed obvious. The young Amer-

ican radical has played an important 

part in our society. His impact has been 

greatest among his peers. Surveys indi-

cate that a majori ty of college s tudents 

sympathize with the goals of the radical 

s tudent . What the radical has to say, 

therefore, has relevance to our under-

standing of the motivations and frustra-

tions of the young employee. 

At the Miami Conference this type of 

person would have been even more 

relevant. The theme of the conference 

was "Revolut ions of Our Times." Would 

one deny that the revolution on the 

campus is not one of these significant 

revolutions of our times, and therefore 

relevant both to our lives and our pro-

fession? 

Finally, the question comes to mind -

what are people afraid of? Do they fear 

being tainted or converted into a radical 

merely by listening to one? How many 

people, ready to condemn the actions of 

the New Left , have ever sat down to 

talk seriously with a young radical and 

found out something about him other 

than what is heard or seen in the news 

media? 

When one gets to the point when he is 

afraid to give the other side a chance to 

speak, when he will not even listen to 

what the other side has to say, then per-

haps i t 's time for a re-evaluation of 

one 's own motivations and values. 

The third question asked — "Does Mr. 

Nadler ever listen to the news on radio 

or T .V.?" If 1 did, I would have learned, 

according to Mr. Wenk, that takeovers 

are in support of criminal acts, as was 

the case of M.l.T. 

The vast majority of campus demonstra-

tions have had its roots in issues such as 

the war in Vietnam, university reform, 

student rights and other related issues. 

What 1 urged in the article, is that peo-

ple a t tempt to find the real reasons for 

these incidents. A superficial look at the 

situation indicates that some disruptions 

are in support of criminal acts, as Mr. 

Wenk stated in regards to M.l.T. Had 

Mr. Wenk bothered to inquire, to look 

closer and find the real reason for the 

M. l .T . disturbance, he would have 

found an answer which would have been 

less simplistic, but which would have 

given him more insight into the crisis on 

the c a m p u s - w h i c h may soon be the 

crisis of the work organization. (The 

basic issue at M.l.T. was war-related re-

search conducted by the school. The 

s tudents protested, police were called 

in, and the usual pattern of events re-

sulted arrests, protests, more arrests, 

etc. As in most cases at this stage, the 

original issue had long since become ob-

scured.) 

In summary, I do not want to be put in 

the position of defending the acts of 

every young person. I am saying that 

some effort must be made to under-

stand the young generation. No one can 

deny that , in light of their numbers, 

at t i tudes and level of education, they 

will have a t remendous impact on the 

world of work in the next few years. 

The key to understanding is to get the 

facts before putt ing a value judgment on 

them. This j o b of getting the facts and 

helping the established or older em-

ployee understand and utilize young 

people is the job of training and devel-

opment . 

DAVID NADLER 
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