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Lead On

Welcome to the fourth annual special T+D issue
on Leadership.

This edition has quite an impressive line-up:
We learn how leadership development is done
at Boeing, General Electric (from GE’s chief
learning officer), and Xerox. We learn that lead-
ership development can be delivered over the
Web. We discover that small organizations can
use many of the same leadership development
techniques as the big, large budget, or cutting-
edge firms. We realize that leaders aren’t
always the people at the top of the organiza-
tional pyramid. And we find out how global
leaders lead in times of economic and political crisis, like now.

Why do we devote one whole issue to the subject of leadership? One
reason is that surveys tell us year after year that leadership is among the
top topics readers are interested in. Not to give away state secrets, but
we’ve also heard from focus groups that many readers save (archive is the
official, fancy terminology) T+D’s theme issues, such as Leadership, to
keep as a reference tool. We like hearing that. And it makes sense that no
topic is more relevant, more crucial now than leadership. Now—when
employees need to refocus, regenerate their motivation, reassess their
values and priorities.

But is this entire issue about leadership? Nope. In fact, we introduce a
new monthly column, E-Learning, by Click2learn CEO Kevin Oakes. He will
help demystify that complex topic and its many acronyms, such as LCMS.
And T+D’s many regular departments cover a gamut of topics as always.

Read on, lead on.

Haidee E. Allerton
Editor
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Learning Revolution:

A Manifesto for the Whole Community of Learning and Performance Professionals

he ability to learn, and of those who know how to con-

vert that learning into practice (performance), creates

extraordinary value for individuals, teams, and organiza-
tions. Smart organizations recognize that a learning and perfor-
mance plan is as much a strategic tool as a marketing or finance
plan and that it should get the same kind of tough love from the
top: insistence on results and full support if it can deliver.

The focus of our profession on developing people, in the light of
the knowledge economy, is the key to competitive advantage.
There is a new world of learning emerging — one that links peo-
ple, learning, and performance - and a new community grow-
ing around it.

But change disrupts. It reinvents whole industries, ours
included. It makes old business models obsolete, and turns
old thinking upside down. While this is no surprise, it is still
difficult to comprehend. When you are in the midst of a revo-
lutionary change like the one that is transforming the training
profession, it can be hard to see your way ahead.

We are daring to overturn our own paradigms. It's not how much
you invest in learning and performance improvement, but how
strategically you do it. It's not how pure the pedagogy, but how
quickly you can move a workforce to demonstrated competence.
It's not how well managed the change, but how much innovation
you can inspire. It's not how flashy the technology, but how well
it serves learning and performance needs. And for many, there’s
the tough paradox of wanting the best of both old and new.

At ASTD, we see the future from the perspective of our 56 years
but with new eyes. We see the expanding size and scope of the
community of learning and performance professionals.
Entrepreneurs, technicians, venture capitalists, market analysts,
and leaders across the board are part of the widening circle. We
value the diversity of thought and experience and viewpoint that
brings to the profession and to the community of ASTD. As
every student of genetics knows, marrying outside the clan
strengthens the gene pool.

The great strength of the ASTD global community, and the
source of its unique value, is the vast body of knowledge it com-
prises. It is an idea factory, a trial-and error lab, an innovation
testbed, and a repository of knowledge to be shared. It is a com-

munity that continually generates and shares new insights, best
practices, and practical wisdom. And in this community, people
freely inspire each other to excel.

As the professional association for the whole learning com-
munity at this time of change and promise, ASTD aspires to
meet the requirements of all who would join the community
at the local, national, or global level. We will lead, inform,
connect, nurture growth, and prove the value of the learning
professional to the unconvinced.

We will

« Inspire you to join and lead the learning and performance
revolution, to keep spirit alive in the workplace, to give back
to your communities, and to renew your commitment to
your profession.

« Lead the dialogue about the future of learning and perfor-
mance. Continually advance knowledge and techniques for how
to convert learning and capability into performance and prac-
tice. Honestly identify the leaders, the best or worst practices,
the products that perform, the ideas that transform. We will be
the trusted, impartial voice in a world of confusing choice. On
our Website, in our publications, wherever we convene, we will
help you share your stories, find new solutions, and make
informed choices.

« Be the essential link to the world you want to reach. We will
connect you to each other and to the people you want to influ-
ence. We will start conversations, foster community, bring buy-
ers and sellers together.

« Help you grow your career and your capability so that you
can be your professional best. We will be the greenhouse for
careers, providing the guidance and tools to get ahead.

« Prove the value of applying the best practices of the profes-
sion. We will make the case for the learning enterprise to busi-
ness leaders, legislators, opinion leaders, your bosses, your
clients, your peers. We intend to set the standards of excellence
for the learning enterprise.

Special thanks to Dana Gaines Robinson, Partners-in-Change, and
Dennis Gay, Bank of America, for their work on the manifesto.

You can also find the ASTD Manifesto at www.astd.org.



