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T h e ident i f ica t ion of persons qualif ied for management posi t ions in 
supermarke t s is the subject of this report based on a master 's problem. 
The overall object ive of the s tudy was to develop criteria that would 
indicate an employee ' s abilities in leadership, communica t ions , 
ma themat ics and j udgemen t . The deve lopment of management training 
was based on two hypotheses : ( l ) There is a positive correlat ion 
between at ta ining the posit ion of manager and that person ' s a t ta ining 
leadership in high school and college activities or spor ts ; and (2) Present 
managers will score 80% or higher on the Tif f in Lawshe Adaptabi l i ty 
Test. Results indicate that the Tif f in Lawshe Test can be used by the 
supermarket industry fo r selection of persons for training programs; a 
ques t ionnai re gave an adequa te indicat ion of leadership abili ty; 
educa t ion did inf luence the test scores; and the test and ques t ionnai re 
did not take personal i ty , a t t i tudes and goals into considera t ion. 
However, the Extens ion Division of the University could coord ina te 
indus t ry training programs, and one can use scient if ic principles to 
arrive at sound , useful and per t inent in fo rma t ion . 
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Business f i rms supply learning oppor tun i t i e s in the fo rm of d i f fe ren t 
types of work-learning activities, but provision of learning op t ions is 
not costless, and firms will not provide such oppor tun i t i e s unless they 
are re imbursed . This is accomplished by , in e f fec t , selling jobs to 
workers . The price is usually in the fo rm of wage d i f fe rences between 
jobs . An e lementary mode l of the market fo r learning oppor tun i t i e s 
shows that the na ture of tie-in cont rac ts relating work and investment is 
such that individuals specialize their e f fo r t s in part icular work activities 
at d i f fe ren t points in their lives. Addi t ional proper t ies of a general 
model can be obta ined by examining the consequences of d i f fe rences in 
learning capaci ty among individuals and of capital market imper-
fect ions . The potent ia l e f f icacy of wage subsidy training programs in 
increasing the income and economic s ta tus of the nonwhi te poor is a 
policy conclusion resulting f r o m this analysis. 
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