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The identification of persons qualified for management positions in
supermarkets is the subject of this report based on a master's problem.
The overall objective of the study was to develop criteria that would
indicate an employee's abilities in leadership, communications,
mathematics and judgement. The development of management training
was based on two hypotheses: (I) There is a positive correlation
between attaining the position of manager and that person's attaining
leadership in high school and college activities or sports; and (2) Present
managers will score 80% or higher on the Tiffin Lawshe Adaptability
Test. Results indicate that the Tiffin Lawshe Test can be used by the
supermarket industry for selection of persons for training programs; a
guestionnaire gave an adequate indication of leadership ability;
education did influence the test scores; and the test and questionnaire
did not take personality, attitudes and goals into consideration.
However, the Extension Division of the University could coordinate
industry training programs, and one can use scientific principles to
arrive at sound, useful and pertinent information.
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Business firms supply learning opportunities in the form of different
types of work-learning activities, but provision of learning options is
not costless, and firms will not provide such opportunities unless they
are reimbursed. This is accomplished by, in effect, selling jobs to
workers. The price is usually in the form of wage differences between
jobs. An elementary model of the market for learning opportunities
shows that the nature of tie-in contracts relating work and investment is
such that individuals specialize their effortsin particular work activities
at different points in their lives. Additional properties of a general
model can be obtained by examining the consequences of differences in
learning capacity among individuals and of capital market imper-
fections. The potential efficacy of wage subsidy training programs in
increasing the income and economic status of the nonwhite poor is a
policy conclusion resulting from this analysis.
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