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Safety First and Second and that could explain the reason for the
By John-Paul Morgante RATINGS KEY strong financial angle. The economic
Manager of training and development case makes great sense in the board-
The TFE Group, Augusta, Georgia aoon Outstanding room as to why a safety culture is
important. Frontline managers and su-
Dan Petersen’s Challenge D02 very good pervisors, however, need ideas they can
of Changeyideo and disks, ooo Good apply to create a safety culture. That's
1999, 80 min. (5 tapes). Core [1[]1/2 Above average taken up byDan Petersen’s Challenge
Media: 800.537.8352, fax ][] Average of Change
503.223.9654www.cmts. 012 Below average Petersen, a 40-year veteran of safety
com. Purchase single tape g management, was one of the founders
US$495, series $1,995. Other material: N Poor of the behavioral approach to safety. In
implementation manual, software. addition, his Ph.D. is in organizational

behavior, which gives him a unique per-
S.TAR.T.videoand print, ® ® ® ® ® ® ® ® ® ® ® ® ® ® spcctive on organizational change. In a
1999, 75 min. (4 tapes). nutshell, this guy knows his stuff.

CoreMedia: 800.537. safety as their primary responsibility and The essential goal of this program

8352, fax 503.223.9654,to clarify the economic relationship be-s to help guide an organization through
www.cmts.com. Purchasetween safety and profitabilit€hallenge the change process toward an improved

single tape US$495, seriesof Changdooks to create a new safetysafety culture. The videos aren’t about

$1,875. Other material: leader guide,culture thorough employee participationhow to improve safety programs, how
participant manuals (10 per tape). involvement, and empowerment. Theao conduct a better accident invest-
different approaches of the two pro4gation, or how to conduct safety meet-

grams both have merit, and both are efags. They're about how to change your

Challenge of Change fective in their presentation, to varyingcurrent safety approach and create
Pros degrees. a safety culture that will meet the unique
0 Production values S.T.A.R.Tis a four-video set with an needs of your workplace. The main
0 Actionable advice accompanying participant workbookelement used to achieve that end
0 Excellent software and leader guide. The program iss a “perception survey” of the entire
Cons designed for four one-hour sessionsarganization that diagnoses the cur-
0 Price The videos support the workbookrent health of your safety culture. The
activities and group discussion; thesurvey is conducted via computer or
S.TAR.T. leader guide has sample discussiomanual, or through employee inter-
Pros guestions. The videos have good proviews. From there, 21 safety categories
0 Persuasive duction values, but the content is datedre used to identify gaps between man-
Cons and sorely lacking in diversity—all butagement, supervisory, and employee
0 Lack of diversity one of the main characters are whitperceptions.
0 Not actionable males. Some scenes meant to provide The final step is to create a realistic
0 Price examples of a good safety culture arand workable plan for change. This sys-

repeated several times. Particularly digems approach to safety requires strong
turbing was a scene dramatizing firssupport from upper management and

You've reached the point in your organi-aid for an unconscious worker, in whichfull commitment from middle manage-
zation at which the basics of a safetyio gloves or other protection was usedment. But final results depend on the
program are in place. You have posters The overall program and the firstpersonal involvement of line supervisors
up and the paperwork out. You conductideo in particular do a good job of mak-and a high level of participation from
all of the required training (at least aling a compelling economic caseworkers.
that you're aware of), and you even havéor a safety culture, but they’re missing This five-part, video-based program
periodic self-inspections. practical, hands-on techniques. The narmacludes a participant workbook, a thor-

But one thing hasn’t changed: theator is a fictitious company’s financialough implementation guide, and a soft-
numbers. Your accident rates and costmnalyst, and the gist of the message isare package to help the company
are about the same as they were la#itat it makes economic sense to have@mplete, tabulate, and print the results
year. You're looking for a way to takegood safety culture. The analyst pillorie®f the perception survey. The software is
your safety program to a higher level. the heads of two company divisions fosolid, an invaluable tool, and the cost of

That's the target of these two safetyheir poor safety records and the effect dhe entire program would be justified for
videos. Although both focus on changingccidents on the bottom line. A thirdthat one piece. My only complaint is
your safety system into a comprehensiveompany division has an exemplaryhat the program comes on four floppy
safety culture, they come at it from dif-safety record and good profitability. disks; a single CD-ROM would have
ferent perspectivesS.T.A.R.Taims to The videos were produced by &een better.
train managers and supervisors to regamdorkers-compensation insurance firm, The videos are excellent. They use
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up-to-date, creative graphics and qualitprocess control tools that may be morer work-group management, decision
production techniques. Most of the firsffamiliar or widely used in your org- making, interpersonal communica-
three videos are interviews withanization. Overall, the program fulfills tion, discipline, problem solving, and
Petersen who, while not a naturalts objective of how to meet the chal-self-management. Interestingly, it's avail-
onscreen personality, is genuindenge of change. able on CD or as a series of eight half-
and conveys his knowledge of the sub- hour videos.

ject matter nicely. | like the way theRecommendation TheManaging a Work Groupideo
interviews stay away from the talking-Both programs are expensive, and onlfeatures Joe, an eager, newly appointed
head approach. The other two video€hallenge of Changis really worth the supervisor of three people in a spotless
dramatize a team of workers using sewcost. Nevertheless, if upper managechemical processing facility. Joe’s chal-

eral analysis tools, from start to finish.ment needs convincing that safety is imlenge is dealing with his overnight pro-
It teaches the use of the tools effectivelyportant not only because of regulatorynotion to team leader. That's typical of
while accommodating other statisticatoncerns and people, but also because mfany real-world situations, in which the

financial implications, theis.T.A.R.T. strongest subject matter expert is de-
may be a valuable investment. | suggestiared leader of the pack.

Challenge of Change getting the first video, sold separately Joe has to deal with entirely new
(video) for $495, and spending some time evaluvork scenarios that present themselves
ating your company’s cost of safety anshow that he’s no longer “one of the
000 Holds viewer interest accidents. For overall impa&hallenge guys.” The scenarios include managing
000 Acting/Presenting of' Change’; my chqice. It's complete, the perfprmance of forme_r.colleagues,
000w Diversity with practical adwqe from an expertdeveloping team and |nd|V|dqu goals,
) ) consultant, and actionable for almosand communicating and resolving con-
ooon Production Quality any organization. cerns. Joe is fortunate to have some basic
oo Value of content leadership skills and the assistance of his
OO0 Instructional value new manager, who takes the time to
00012 Value for the money Learn to Lead show Joe the ropes.
00012 Overall rating By Paul Pierroz The video version is a text_book lec-
Human resources manager ture. The narrative moves easily through
Husky Injection Molding Systems the topic, pausing briefly for role plays
Bolton, Ontario, Canada and bullet-point displays. The bulleted
lists outline the topic areas and key
Challenge of Change Essentials of Leadership for Industriapoints effectively. The narrator provides
(disks) SupervisorsCD or video (8 modules), a logical background and highlights gen-
1999. PRIMEDIA Workplace Learning: eral topics, along with some specific in-
NA Presentation 800.568.8788, fax 972.309.5432ww. formation including “the 10 deadly sins”
000 Ease of use workplacetraining.gomPurchase CD of leadership, such as fraternizing with
0 Installation $2,995, wdeo $1,995. cherstaff and not bemg arole mc_)del.
) ) - material: instructor guide,  Joe’s work environment is moderate-
NA Production quality 2 &Y trainee handbook. ly unrealistic—a relatively static produc-
oo Documentation 7 tion environment in which the leaders
ouod Value of purpose s This program builds aware-have plenty of time to plan and coor-
ninlnln Value for the money ness irf1 critical leadershipdinate ?ctivi(tjies.l.'lzhg cr;]aractlers ?dre
. areas for new supervisorsuncomplicated, unlike in the real world.
bbbt Overall rating or team leaders. Though it'sWe see few situations in which a new
designed for manufacturingleader has to deal with dissenting opin-
leadership, the lessons areaons, uncooperative behaviors, and per-
universal. Topics include teamsonal conflicts.
S.TAR.T. The CD versionThe Team Advantage,
is a different experience. This was my
0gd Holds viewer interest Essentials of Leadership first time using a training CD on my new
: : Pros laptop, and the results were impressive. |
ED Actmg/Pr;is:;tS'?tg 0 Thorough managed to load, work my way through,
) ) 0 Challenging (CD) and unload without any technical support.
0o Production Quality 0 Engaging (CD) In Team Advantagéaula is given a
HIN Value of content directive to create a team to optimize a
o Instructional value Cons work process prior to expansion. Paula
NA Value for the money 0 Lack of realism has her hands full with this team. Clear
00 Overall rating o Price graphics and brief video clips work well
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together, creating a much stronger deliv-



ery than the videos. The learner naviga
by using VCR-type controls (forward, r
verse, stop), with a small screen in {
middle for video and text.

Each CD module has pre- and po
tests that combine video and text, a
freshing change from the text-only te
found in most multimedia training. An
unlike many programs, this one teack
more than well-known ideas and co
mon sense. The evidence: My test sc
improved by 11 points after | worke
through the modules.

Recommendation
Although the video and multimedia ve
sions of the program have the sa
basic content, the CD delivers it mo
effectively. If you can’t afford the
CD, you may be better off looking els
where for leadership training. But r
member that the CD might not requi
the same level of live facilitation as
video product.

Essentials of Leadership
(CD)

ooog Ease of installation
dddawe Holds user interest
oooo Production quality

OO0 Degree of interactivity
aood Quality of interactivity

OO0 Value of content
000w Instructional value
oo Value for the money
ood Documentation
OO0 Overall rating

Essentials of Leadership
(video)

002 Holds viewer interest
HN Acting/Presenting
oo Diversity
aog Production Quality
ood Value of content
ood Instructional value
002 Value for the money
002 Overall rating
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