
Books 

Pure Instinct: Business' Untapped 
Resource 
by Kathy Kolbe. 

Kathy Kollx? shows 
h o w u s i n g o u r 
instincts can lead 
to i m p r o v e d per -
fo rmance and job 
satisfaction in her 
book Pure Instinct: 
Business' (Jntupped 
Resource. 

The au thor be-
g ins by d e f i n i n g 

what she calls "striving instincts," or 
those universal, creative instincts thai 
all peop le have and use in problem-
solving situations. They are probing, 
pa t te rn ing , innovat ing, and d e m o n -
strating. She then pairs these instincts 
with three operat ing zones—prevent , 
r e s p o n d , a n d i n i t i a t e — w h i c h s h e 
de f ine s as the pe rspec t ives th rough 
w h i c h p e o p l e n a t u r a l l y u s e t h e i r 
striving instincts. 

Next she explains h o w the combi-
na t ion of t he se inst incts w i th in the 
particular zones form an individual 's 
m o d u s o p e r a n d i , o r MO. She a l so 
describes h o w the energy from each 
instinct t r iggers o n e of f o u r ac t ion 
modes within which peop le operate: 
fact finding, following through, quick 
starting, and implementing. 

Kolbe goes on to explain how the 
combina t ions of instincts, opera t ing 
z o n e s , and ac t ion m o d e s i n f luence 
h o w p e o p l e m a k e ca ree r dec i s ions 
a n d d e v e l o p o r g a n i z a t i o n a l s t ra te-
g i e s . F o r e x a m p l e . K o l b e s a y s , 
"Accommodating change is no prob-
lem for p e o p l e w h o [opera te in the 
r e s p o n s i v e m o d e of] Q u i c k Star t . 
They'll g o a long if you c h a n g e your 
mind at the last minu te and want to 
see a different movie. 

" D o n ' t e x p e c t t h e s a m e f r o m 
those w h o opera te in the preventive 
z o n e of Q u i c k S tar t . T h e y k e e p 

c h a n g e s f r o m g e t t i n g out of h a n d , 
trying instead to reach agreement on 
what will stay the same." 

To support her argument regarding 
the i m p o r t a n c e of inst incts in busi-
ness, Kolbe refers to such companies 
as A m e r i c a n Express , Intel, Kodak, 
a n d H o n e y w e l l a n d l o o k s at h o w 
they have changed the ways they hire 
and train employees, build teams, and 
develop and sell products. 

Kolbe also describes ways to mea-
sure these instincts on an instrument 
s h e h a s d e v e l o p e d , t h e K o l b e 
Conative Index. This is a self-analysis 
ques t ionna i re that readers can com-
plete and mail in for analysis. For a 
fee. you can receive results that iden-
tify your conat ive s t rengths, or MO. 
For an additional fee, test results are 
a c c o m p a n i e d by p r e s c r i p t i o n s fo r 
professional and career development 
and an a u d i o t a p e on ways to m a k e 
the most of your particular operat ing 
style. T h e p a c k a g e a l so i n c l u d e s a 
ques t ionna i re to comple t e and send 
in to receive an interpretation of your 
self-expectations in a job situation. 

"There a re several th ings w e can 
d o t o i m p r o v e p e r f o r m a n c e . First, 
t rus t o u r i n s t inc t s . S e c o n d , t a rge t 
s p e c i f i c g o a l s by g i v i n g t h e m t h e 
highest level of e f fo r t—our commit-
ment of mental energy . Third, tem-
per ou r efforts with reason. Once we 
have taken these steps, our conat ive 
ta len ts—the behavior that combines 
and integrates motivation, instinctive 
energy, will, and reason into produc-
tive effort—will reflect our true char-
acter." 

Kathy Ko lbe is an e n t r e p r e n e u r 
a n d p r o d u c t i v i t y e x p e r t b a s e d in 
Phoenix, Arizona. 

Pure Instinet: Business' IJn tapped 
Resource, by Kathy Kolbe . 353 p p . 
New York. NY: Times Books. 800/733-
3000; S25 (U.S.), $32 (Canada). 
Circle 245 on reader service card. 

This month's books cover the 

power of instincts, testing, 

HRD terminology, AIDS 

awareness and policy, ancl 

corporate culture gone awry. 
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Books 

DICTIONARY 
HRD Terms , 

e v i a t i o i 
Acronyms 

The Trainer's Dictionary: HRD Terms, 
Abbreviations, and Acronyms 
by Angus Reynolds. 

N e e d the d e f i n i -
t i o n s of l a t e r a l 
thinking and relay 
teaching? They ' re 
in here. Or maybe 
you need to know 
w h a t t h e a c r o -
n y m s CAI a n d 
1FTDO s tand for. 
T h e y ' r e in h e r e 
too. In fact, eveiy-

thing f rom "Abilene pa radox" to "z-
s c o r e " c a n b e f o u n d in A n g u s 
Reynolds's The Trainer's Dictionary. 

The book is the most comprehen -
s ive r e f e r e n c e f o r HRD t e r m s th i s 
reviewer has read, containing the most 
f requent ly used and essential terms, 
acronyms, initials, and abbrevia t ions 
f o r HRD and t ra ining profess iona ls . 
And Reynolds and his panel of expert 
consultants have m a d e sure to cross-
reference everything to ease use. 

T h e b o o k lists en t r i e s a lphabe t i -
cally and inc ludes f a m o u s n a m e s in 
the f ie ld , as wel l a s p o p u l a r HRD-
re la ted pub l i ca t i ons . To h e l p n e w -
comer s to the field get u p to s p e e d 
quickly, the au thor includes a list of 
100 essent ia l HRD terms at the end 
of the book. These terms are marked 
as such in t h e a l p h a b e t i c a l l is t ing. 
T h e r e a l s o a r e t e r m s tha t t w o o r 
more m e m b e r s of the book ' s exper t 
r ev iew panel c o n s i d e r e d to be part 
of a bas ic HRD v o c a b u l a r y . T h e s e 
are marked in the listing as well. 

Fol lowing the def in i t ions and list 
of essential HRD vocabulary words is 
an alphabetized list of acronyms and 
abbreviat ions. These are paired with 
their spelled-out versions in order to 
help readers locate the correct dictio-
nary entry. 

"Terms a p p e a r in t h e d i c t iona ry 
because they are written and spoken 
in ou r field. Some of t hem desc r ibe 
t e c h n i q u e s o r c o n c e p t s y o u might 
c o n s i d e r u s i n g . I But I r e m e m b e r , 
inclusion is recognition of a use of a 
term, not endorsement of a method." 

Angus Reynolds is an instructional 
technologis t for EG&G Energy Mea-
surements and lives in New York. 

The Trainer's Dictionary: HRD 
Terms. Abbreviations, and Acronyms. 
by Angus Reynolds. 2S9 pp. Amherst. 
MA: H u m a n Resource D e v e l o p m e n t 

Ordering Information 
For m o r e i n f o r m a t i o n o n a n y 
book listed in this column, circle 
the corresponding number on the 
reader service card and drop the 
card in the mail. 

If y o u ' d l ike to t e l e p h o n e 
a publisher, see the phone num-
bers listed here and on the reader 
service page. And please be sure 
to say that you read abou t the 
book in Training & Development! 

To order books that are avail-
able from AS'ID Press, please call 
703 /683-8100 . O r d e r all o t h e r 
books through the publishers. 

Press. This b o o k can be p u r c h a s e d 
t h r o u g h ASTD Press, 703/683-8100. 
O r d e r c o d e : RETD. Pr ior i ty c o d e : 
BUM. S19 fo r ASTD m e m b e r s ; $20 
for nonmembers . 
Circle 246 on reader service card. 

Things That Make Us Smart: 
Defending Human Attributes in the 
Age of the Machine 
by Donald A. Norman. 

"Society h a s un -
T H I N G S THAT 
M A K E U S 

S M A R T 

w i t t i n g l y f a l l e n 
i n t o a m a c h i n e -
cen te red or ienta-
tion to l i f e — o n e 
tha t e m p h a s i z e s 
t h e n e e d s of 
t e c h n o l o g y o v e r 
t h o s e of p e o p l e , 
forcing lus] into a 
s u p p o r t i n g r o l e 

for which w e are most unsuited." 
Dona ld Norman , a cogni t ive sci-

entist w h o r e s e a r c h e s the d e v e l o p -
ment of tools that aid the mind, says 
it d o e s n ' t h a v e t o b e this w a y . He 
says technology should serve us, and 
he explains how w e should use it in 
his latest book, Things 'That Make Us 
Smart. 

Norman's solution to reversing the 
equivalent of technological slavery is 
n o t t o ha l t t h e d e v e l o p m e n t of 
a d v a n c e d t e c h n o l o g y . I n s t e a d , h e 
h o p e s to inf luence the way technol-
ogy is developed and used. His goal 
is to instill a greater understanding of 
h o w t h e h u m a n m i n d n a v i g a t e s 
t h r o u g h i n f o r m a t i o n a n d i n t e r ac t s 
with the technology it creates. 

Using numerous examples of how 

p e o p l e o r g a n i z e ideas and objects , 
t h e a u t h o r d i s c u s s e s h o w v a r i o u s 
r e p r e s e n t a t i o n s of i n fo rma t ion can 
help, hinder, and manipulate us. 

H u m a n m a c h i n e i n t e r f a c e s a r e 
des igned according to the machine 's 
s t anda rd of p rec i se , repet i t ive , and 
accu ra t e act ions , says Norman . But 
they ignore human attributes such as 
irony, ambigui ty , and distractibility. 
They also d o not accommodate peo-
ple 's p r e f e r e n c e for a n e c d o t e s over 
data or their need for spatial orienta-
t ion . His a d v i c e is to d e s i g n m o r e 
effect ive, compat ib le tools by keep-
ing these human attributes in mind. 

"Des ign s h o u l d be like te l l ing a 
stoiy. The design team should start by-
c o n s i d e r i n g the tasks the art ifact is 
i n t e n d e d t o s e r v e a n d t h e p e o p l e 
w h o will u s e it. [The t e a m ] m u s t 
include expertise in human cognition, 
social interaction, the task that is to 
be s u p p o r t e d , and the t echno log ies 
that will be used . T h e bes t artifacts 
will become invisible, fitting the task 
so perfect ly that they merge with it. 
They will be a delight to use." 

D o n a l d N o r m a n is the f o u n d i n g 
chair of the Depar tment of Cognitive 
Science at the University of California 
in San Diego and is an Apple Fellow 
at Apple Computer . 

Things That Make Us Smart: 
Defending Hitman Attributes in the 
Age of the Machine, by Dona ld A. 
N o r m a n . 290 p p . R e a d i n g , MA: 
A d d i s o n - W e s l e y , 6 1 7 9 4 4 - 3 7 0 0 ; 
522.95 (U.S.), $29.95 (Canada). 
Circle 247 on reader service card. 

We Are All Living With AIDS: How 
You Can Set Policies and 
Guidelines for the Workplace 
by Earl C Pike. 

We Are All Living 

How You Can Set 
Policies and Guidelines 

for tee Workplace 

Earl Pike believes 
that many organi-
z a t i o n s h a v e n ' t 
developed needed 
H I V / A IDS po l i -
cies because they 
d o n ' t k n o w h o w 
or where to begin. 
His book, We Are 
All living With 
A IDS, p r o v i d e s 

o rgan iza t ions with informat ion that 
can se rve as a n e e d e d p u s h in the 
right direction to policy development 
and implementation. 

"I h a v e c o m e to r e c o g n i z e h o w 

I 

70 Training & Development. August 1994 



critical the organization's role is, and 
will be , in f ight ing this e p i d e m i c — 
both in terms of treating clients and 
e m p l o y e e s wi th HIV or AIDS well , 
and in terms of providing educat ion 
and suppor t for behav ior c h a n g e to 
reduce the transmission of HIV." 

T h e b o o k is d i v i d e d i n t o f o u r 
parts. In part 1, Pike descr ibes eight 
HIV/AIDS s u b t o p i c s that o r g a n i z a -
t ions s h o u l d a d d r e s s to e n s u r e that 
t he i r p o l i c i e s a r e c o m p r e h e n s i v e . 
Among the topics discussed: 
I ethical basis for policy 
I discrimination 
I access to services and benefits 
I i n f e c t i o n c o n t r o l a n d u n i v e r s a l 
precaut ions 
I client and staff educat ion 
» HIV antibody testing 
I confidentiality 
l i s sues r e g a r d i n g cl inical ca re of 
HIV-infected people . 

Also i nc luded in this sect ion a re 
w o r k p l a c e r e a d i n e s s , H I V / A I D S 
awarenes s , and addi tud ina l surveys 
tha t c a n h e l p o r g a n i z a t i o n s g a u g e 
t h e i r l e v e l s of p r e p a r e d n e s s f o r 
developing and implementing policy. 

In part 2. Pike out l ines a six-step 
p r o c e s s fo r d e v e l o p i n g HIV/AIDS 
policy. The process includes the deci-
s ion-making . researching, surveying 
and assessing, p lanning, implement-
ing, and evaluating phases. This sec-
t ion a l s o p r o v i d e s s eve ra l s a m p l e 
p o l i c i e s a n d a g e n d a s tha t p o l i c y -
p l a n n i n g g r o u p s c a n u s e t o w o r k 
through policy development . 

Part 3 presents special policy con-
siderations that organizations need to 
a d d r e s s fo r pa r t i cu la r p o p u l a t i o n s . 
Part 4 i nc ludes severa l i n fo rma t ive 
r e s o u r c e s h e e t s on HIV/AIDS a n d 
related topics, which can be used to 
train and educa te workers . 

"Policymakers may be hesi tant to 
d e v e l o p policy w h e n s o m e d iscus-
s i o n s a r e n o t ye t f u l l y r e s o l v e d , 
be l i ev ing it be t t e r to wai t . N o t h i n g 
c o u l d b e f u r t h e r f r o m t h e t r u t h . 
Al though deba te cont inues , the vast 
body of knowledge and the mass of 
po l i cy d e r i v e d f r o m it is c o n s t a n t . 
Administrators need not avoid policy 
deve lopment for fear that 'tilings will 
c h a n g e . ' If a n y t h i n g , w o r k p l a c e s 
s h o u l d b e c o n c e r n e d a b o u t t h e 
absence of policy and the legal vul-
nerability that such absence creates." 

Earl Pike is the AIDS and Training 

C o o r d i n a t o r f o r t h e C h e m i c a l a n d 
Dependency Program Division of the 
M i n n e s o t a D e p a r t m e n t of H u m a n 
Services. 

We Are All Living With AIDS: How 
You Can Set Policies and Guidelines 

for the Workplace, by Earl C. Pike. 
396 pp. Minneapolis, MN: Deaconess 
Press, 800/544-8207; $14.95 (U.S.), 
$16.95 (Canada). 
Circle 248 on reader service card 

Good Fair Tests: Test Design and 
Implementation 
by Odin Westgaard. 

O d i n W e s t g a a r d 
g o e s back to the 
basics in his book 
Good Fair I'ests, 
which shows how 
to r e c o n c i l e t h e 
needs of both the 
test administrator 
and the test taker. 

T h i s c o m p r e -
hensive reference 

g u i d e p r o v i d e s e v e r y t h i n g r e a d e r s 
n e e d t o c r e a t e , c u s t o m i z e , a n d 
admin i s t e r e f fec t ive tests that mea -
s u r e t h e tes t t a k e r ' s c o m p e t e n c y 
while causing minimal stress. 

W e s t g a a r d b e g i n s wi th a def in i -
t ion: "A test is a d e l i b e r a t e a t t empt 
by p e o p l e t o a c q u i r e i n f o r m a t i o n 
a b o u t t h e m s e l v e s or o t h e r s . . . . T h e 
information acquired d e p e n d s on the 
reason for the test." 

The author then uses hundreds of 
examples to illustrate how to use his 
15-step test-development process. He 
also discusses the dos and don ' t s of 
t e s t i n g a n d e x p l a i n s w h e n t o u s e 
what kinds of tests. 

"I like tests. I think they are good 
things, tools that can serve all of us 
well. iTestingj well can br ing heal th 
and vigor to organizat ions and their 
people. Knowing tests can and should 
be good and fair can profit all of us." 

O d i n W e s t g a a r d is a n a t i o n a l l y 
k n o w n exper t in m e a s u r e m e n t and 
evaluation. 

Good Fair Tests: Test Design and 
Implementation, by Odin Westgaard. 
t()7 p p . A m h e r s t , MA: H u m a n Re-
source Development Press. This book 
c a n b e p u r c h a s e d t h r o u g h ASTD 
Press , 7 0 3 / 6 8 3 - 8 1 0 0 . O r d e r c o d e : 
WEGF. Priority code : BUM. $45 for 
ASTD members, $50 for nonmembers . 
Circle 249 on reader service card. 

Lifetime Employment 
by Floyd Keinske. 
Lifetime Employment is an example of 
a gen re of b o o k s tha t is b e c o m i n g 
q u i t e p o p u l a r — t h e bus ine s s novel . 
A u t h o r F loyd K e m s k e tells a s u s -
penseful tale of the inner workings of 
t h e f i c t i t i o u s c o m p a n y , G r o w t h 
Services, in which a policy of lifetime 
employment guarantees anything but 
job securi ty. T h e fo l lowing exce rp t 
r e v e a l s t h e k e y m o d u s o p e r a n d i 
used for succession planning: 

"Faith and Gene 
finally found them-
selves alone in the 
elevator. 

" 'Some of us in 
O p e r a t i o n s a r e 
g lad y o u ' r e c o m -
ing. G e n e , ' Faith 
said. 'We want you 
to kill Larry.' 

" T h e e l e v a t o r 
s lowed and s top-

ped. T h e arrival signal ch imed , and 
t h e d o o r s o p e n e d . 'I'll get back to 
you on that,' Gene said. 

"He k n e w w h a t it m e a n t w h e n 
Cynthia sent him d o w n here to reor-
ganize. l ie was not required to leave 
Larry a l i ve . But t h e s i t u a t i o n w a s 
more d a n g e r o u s than he thought . If 
both your boss and your subordinates 
w a n t you to kill s o m e b o d y , you ' l l 
probably end up having to d o it." 

Floyd Kemske is an editor of trade 
m a g a z i n e s a n d l i v e s in M e l r o s e , 
Massachusetts. 

Lifetime Employment, by Floyd 
Kemske. 236 pp. Highland Park, NJ: 
Catbird Press, 908/572-0816, $19.95. 
Circle 250 on reader service card. 

"Books" is compiled and written by 
Theresa Minton-Eversole. Send books 
for consideration to Books Editor, 
Training & Deve lopment . 1.640 King 
Street. Box 1443, Alexandria, VA 
22313-2043. 
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