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If you would like ordering information 
on any of the following titles, circle the 
appropriate number or numbers on the 
reader service card in the back of this 
issue, and drop it in the mail. These 
books cannot be ordered through ASTD 
or the Training and Development Jour-
nal. 

The C h a n g e Resistors 
This guide is designed to show you how 
modern society has actually inhibited 
creativity, change, and planned innova-
t i o n in A m e r i c a n 
business. George S. 
Odiorne helps you 
discover how current 
social and political 
t r e n d s have made 
the m a n a g e m e n t of 
change one of the 
most pressing prob-
lems of our time. Mr. 
Odiorne will also help 
you discover how change r e s i s to r s 
operate; and how to deal with them in 
order to generate needed changes. 275 
pp. $16.95. Prentice-Hall. 

Circle Reader Service No. 170 

RESISTERS 

HOW THEY 
PREVENT PROGRESS 
AMD WHAT 

CAN DO ABOUT THBM 

Gaorga a O d i o m a 

Every Employee 
A Manager 
Offering ways to increase productivity, 
M. Scott Myers emphasizes both hori-
zontal and vert ical job e n l a r g e m e n t 
techniques. Mr. Myers describes me-
thods for al lowing 
w o r k e r s to achieve 
p e r s o n a l g o a l s 
th rough the a t ta in-
ment of organization-
al goals. With guide-
l i n e s on h o w t o 
br idge t h e gap be-
tween management 
and labor, the author 
s t r e s s e s the impor-
tance of meaningful goals for the staff, 
competence in interpersonal relation-
ships, and helpful management systems. 
285 pp. $16.50. McGraw-Hill. 
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Creative Thinking 
and Brainstorming 
This book by J . Geof f rey Rawlinson 
begins by identifying the barriers to 
creative thinking and 
showing how they 
can be removed. It 
goes on to set out 
systematic proced-
u res for organiz ing 
effective brainstorm-
ing sessions, and for 
i n t r o d u c i n g t h e 
b r a in s to rming ap-
proach into an organ-
ization. Mr. Rawlinson has used many 
examples d rawn f r o m his exper ience 
with nearly 800 groups of managers in 
four continents. This book is addressed 
to most any manager at any level in an 
organization or a group of people work-
ing together to find solutions to prob-
lems. 129 pp. $14.95. John Wiley and 
Sons. 
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Experiential 
Learning and C h a n g e 
After first addressing the fundamental 
questions of how and why individuals 
learn and change, Gordon Walter and 
Stephen Marks consider practical appli-
cat ions of t h e o r y . 
This po r t r a i t elab-
o ra t e s : m a j o r rele-
vant models of hu-
man functioning; 16 
commonly used me-
thods for des ign ing 
and conduct ing ex-
periential l e a r n i n g 
activities and a var-
iety of insights from 
the fields of clinical and counseling psy-
chology, human psychology and organi-
zational behavior. The overall purpose is 
to p rovide uni ty to a field t ha t the 
authors believe is currently fragment-
ed. 333 pp. $22.95. John Wiley and 
Sons. 
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Apd"icitfk\l 
Learning 
. .and 
Ovum.' 

Pay and OD 
Examines the role that reward systems 
play in organizat ion deve lopment ef-
forts. Edward E. Lawler combines ex-
amples and specific 
r e c o m m e n d a t i o n s 
with conceptual ma-
terials. He helps to 
organize various top-
ics and put them into 
a total systems per-
s p e c t i v e . Specific 
pay approaches such 
as gain sharing, skill-
based pay, and flexi-
ble benefits are discussed and their im-
pact on productivity and the quality of 
work life are analyzed. Much of the work 
that appears in this book was obtained 
while the author was program director 
at the Institute for Social Research of 
the Univers i ty of Michigan. 253 pp. 
$7.50. Addison-Wesley Publishing Com-
pany. 
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Productivity 
Prospects for Growth 
This book is an analysis of the many fac-
tors affecting the growth of productivi-
ty. Under the auspices of the Work in 
America Institute, 15 
experts — all high-
level representatives 
of government, busi-
ness, or labor — con-
t r i b u t e to th is vol-
ume the i r opinions 
on the causes of the 
current productivity 
crisis and what can 
be done about it . 
Each au thor d r a w s on his pa r t i cu la r 
experience to analyze what he feels are 
the reasons for the drop in United States 
productivity, the effect of the drop on 
the economy and the social fabric of the 
nation. Almost all important factors that 
could a f fec t p roduct iv i ty a r e invest i-
gated in detail. 340 pp. $19.95. Van 
Nostrand Reinhold. 

Circle Reader Service No. 175 

m 
f A 

58 — Training and Development Journal, August 1981 



Hugh 
Downs' 

The Best Years Book 
In this book, Hugh Downs and co-author 
Richard J . Roll have created a guide to 
planning for a secure and vital retire-
ment. The authors have covered in their 
book up-to-date ap-
proaches to pre- re-
t i r e m e n t p lanning , 
and include personal 
preference exercises 
t ha t can show em-
ployees how to "tai-
lor-make" their life-
styles for the future. 
Drawing on his expe-
riences, Mr. Downs 
debunks the myths of aging, and shows 
your employees how to make their re-
tirement the most important stage of 
their lives. 401 pp. $14.95. Dell Publish-
ing. 

Circle Reader Service No. 176 

How to 
r:.;: '..:r 
Fulfillment, 

in the Retire 

A D U L T S AS 
L E A R N E R S 
K. ftitricia Cross 

Adults As Learners 
In the history of higher education, the 
1980s may stand as the decade of the 
adult learner. K. Patricia Cross has con-
s u l t e d o v e r 1,000 
books, articles, and 
reports and combin-
ed their insights to 
provide up- to -da te 
i n f o r m a t i o n about 
adult l e a r n e r s . Ms. 
Cross expla ins who 
they are and where 
they come from, how 
they learn, why they 
participate in various kinds of learning, 
and what they want to learn. 300 pp. 
$15.95. Jossey-Bass, Inc. 
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A Basic A p p r o a c h 
To Executive 
Decision Making 
Is an introduction to the entire decision-
making process, from concept to applica-
tion. How do you reduce a problem to its 
e s sen t i a l s , when t h e r e a p p e a r to be 
none? How do you 
use models? Al f red 
R. Oxenfeldt, David 
W. Miller and Roger 
A. Dickinson answer 
these and many more 
questions. They also 
explain how to re-
duce t h e f r equency 
of cr is is s i tua t ions 
with the "Early Alert 
Signal." You will also be shown how to 
find the right answers through group 
problem-solving. 229 pp. $7.95 paper-
back, $14.95 hardcover. AMACOM. 
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A Basic 
Approach to 

Executive 
Decision 
Making 
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MLlfR 

rxxisscN 

Consumer 
Sourcebook — 
Third Edition 
This two-volume edition includes more 
than 135 federal government agencies, 
bureaus, offices, and 
divisions prov id ing 
aid and information 
to consumers, as well 
as approximately 800 
state, county and city 
government consum-
er offices. Details are 
provided as well for 
some 1,300 non-gov-
ernment o r g a n i z a -
tions. Professional consumer counselors 
and librarians should find the informa-
tion provided useful in directing con-
sumers to appropriate sources. 1,481 pp. 
(two volumes). $94.00. Gale Research 
Co. 
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Planning Better P rograms 
Integrating theory, analysis, and prac-
tice, this book focuses on 15 concepts 
essential to effective 
d e v e l o p m e n t and 
evaluation of contin-
uing education pro-
g r a m s . Pa t r i ck G. 
Boyle shows you the 
d i f f e r e n t t y p e s of 
p r o g r a m s and pro-
gramming approach-
es, and how to select 
the approach that is 
best for your clientele. Mr. Boyle also 
covers approaches for pinpointing clien-
te le and communi ty needs ; how to 
se lec t , organize , and design advisory 
committees. 244 pp. $12.95. McGraw-
Hill. 
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Micro-Management 
A firm believer in the maxim that the 
truly wise should learn from the experi-
ences of o the r s , William A. Delaney 
gives readers the benefit of his personal 
business experience. The discussion in 
this book is down to 
e a r t h and includes MICRO 

5 E f , , , . How to solve the problems 
t h e s u c c e s s t u l e n t r e - ol growing companies 

p r e n e u r ; the p ros 
and cons of various 
organizational forms; 
h u m a n r e l a t i o n s | 1 
p rob lems t h a t can " - ' 
develop wi th pa r t -
ners, staff, and family. 164 pp. $13.95. 
AMACOM. 
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...£i crippling disease that 
we ourselves create and all 
of us suffer from at times... 

... Si self-destructive form 
of behavior marked by nega-
tive attitudes and resistance 
to change. 

Check the symptoms: 

Ignoring differences 
K" Assuming complete knowledge 

Over-generalizing 
Demanding certainty 

^ Refusing alternatives 
Commitment to the past 

GRAB HOLD OF TODAY shows 
how to spot these self-
limiting attitudes and how 
to overcome them. 
It 's a film t h a t 
s h a k e s you up! 

GRAB HOLD OF TODAY shows 
how to stay open, re-examine, 
adj ust... become more 
adaptable to the constantly 
changing world. 

It 's a film you 
can ' t ignore! 

Discover the film that was 
rtiade tor coping with change. 

GRAB HOLD OF TODAY 

16mm/video • 28 minutes • color 

Wri te or cal l Toll F ree 

800-854-0223 . ext. 958 

In California call col lect : 
714-833-2444 .ex t 958 

tftamic 
cProductions 
P.O. Box 7530. Dept. 958 
Newport Beach. CA 92660 
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