	Chapter Name
	New Mexico

	Chapter Number (ex. CH0000)
	CH7057

	Chapter Location (City, State)
	[bookmark: _GoBack]Albuquerque, New Mexico

	Chapter Membership Size
	Small (Less than 100)

	Contact Person for this Submission:
	Sara Sanasac

	Email Address:
	ssanasac@phs.org

	Phone Number:
	(505) - 908 - 8543

	Chapter Board Position:
	VP of Communications

	Chapter Website URL:
	http://atdnm.org

	Submission Title:
	Partnering for Programs with Sister Organizations

	Submission Description:
	We had an attendee of a different conference (DevLearn) and organization present conference highlights at an event hosted by ATD New Mexico. We collaborated with sister organizations including the International Society for Performance Improvement, the International Coaching Federation, and the University of New Mexico to bring value to all members due to the smaller market.

	Need(s) Addressed? Please be specific.
	The majority of local members are federal/state contractors with budgets being slashed, which means fewer people are going to conferences. We needed to share best practices and new information with membership. By working with sister organizations, we were able to provide high quality programming for chapter members. By planning a cross pollination meeting it allows us to bring the best practices from conferences to our members in a cost effective way that exposed them to trends in other areas of practice. This allows industry specialists to be exposed to content areas beyond their scope of expertise. We were able to provide these takeaways for members in a safe, non-threatening, affordable learning environment.

	What is your chapter's mission?
	The mission of ATD New Mexico is to promote the education, advancement, and networking of the workplace learning and performance community.

	How does this effort align with your chapter's mission (Please provide specific examples)?
	It’s bringing the best practices from conferences to our members in a cost effective way and exposing them to trends in other areas of practice. This allows industry specialists to be exposed to content areas beyond their scope of expertise. Bringing these learning environments to the members in a safe non-threatening, affordable learning environment.

	National ATD's mission is to "empower professionals to develop talent in the workplace". How does this submission align with ATD's mission? Please provide specific examples.
	By providing members with the latest trends in industry we are providing them with the tools and resources needed to develop talent and their organizations as well as to develop professionally.

	Target Audience: (Who will benefit/has benefited from this effort?)
	All chapter members and members of sister organizations/alliance organizations.

	Costs/Resources Used: (include any details regarding use of resources including monetary, donations, contributions, volunteer hours, people resources, etc. and how you went about getting these resources)
	Cost - Thank you card for presenter
Combo package: membership + event – $55.00
Professional Guests – $30.00
Student Guests – $20.00
Speaker donated time and brought items back from conference as giveaways.
Catering

Hosted at Bohannan Huston for no cost. The space was donated by a board member's employer.

	How did you implement: (please give a brief description)
	Chapter VP of programming reached out to sister organizations / alliance members to see who was attending conferences for the year and if they are willing to present to the alliance and bring any of the knowledge. Chapter reached out during the planning period for 2019 (Q4 - 2018). 

We built and marketed the event following Dev Learn.

	What were the Outcomes: (Please include hard data regarding financial gains, membership increases, target audience satisfaction levels, publicity for the chapter or for the profession, etc.)
	More people joined the alliance group (increased membership), the group broke even for the event, and informal feedback indicated that alliance members were very excited about the event. The presenter has already agreed to present for the chapter again following conference in 2019. Noted as one of the top programs in annual survey of membership. Requested to bring back in 2019.

	Lessons Learned: (hints and tips for other chapters who may be considering a similar effort)
	Start planning sooner for the event - more time to market the event and more lead time for the presenter to prepare for the event. Additional time for planning will produce a better product on both sides.

Don’t be afraid to go outside of your organization to seek resources. Talk to people who are not traditional members and be open to all who fall within the realm of Talent Development.

	Please list the specific ATD chapter resources that helped guide you in the process of completing this best practice (e.g. people, documents, policies, by-laws, etc.):
	None

	Please attach any documents that help support this submission: (additional documents and documents over 2MB should be sent to Kylie Malloy, kmalloy@td.org)
	 

	additional supporting documents:
	 

	additional supporting documents:
	 

	additional supporting documents:
	 

	additional supporting documents:
	 

	How did you become familiar with the Sharing Our Success (SOS) program?
	Found SOS on ATD website

	If you selected "other", please explain your response.
	

	Would you be willing to present on this submission at the ATD Chapter Leaders Conference (ALC)? *Request for Proposals (RFPs) open in May of each year at td.org/alc. Selected session facilitators receive complimentary registration.
	Yes



