
Books 

UNIVERSITIES 
. I.cvKoiiN In ituiiiilriK , 

A WiifJd.G)n»K Worli Force. 

Jeanne; C. Meistei-;?r< ';i'- • t»«««r • ' 'y >. it* * 
fjtan 

Corporate Quality Universities: 
Lessons in Building a World-Class 
Work Force 
by Jeanne C. Meister. 

J e a n n e Meister 
profiles 30 top U.S. 
learning organi-
zations and shows 
how they stay that 
way, in her hook 
Corporate Quality 
Universities. 

So what is a 
corporate quality 
university? Ac-

cording to the author, the term is 
used to describe a corporate infra-
structure that supports a training pro-
gram designed to build a culture of 
continuous learning. A company can 
do this in an off-site facility or inter-
nally. Meister says that a competitive 
training curriculum should integrate 
three Cs: corporate citizenship, con-
textual framework, and core work-
place competencies. She lists four 
guidelines to follow when designing 
such a curriculum. 

First, compan ies must p rov ide 
employees at all levels with an 
understanding of the values, culture, 
and mission of the organization. 

Next, they must identify the com-
petencies needed for each job and 
develop training for each employee 
that ensures mastery of these compe-
tencies ancl meets the strategic needs 
of the business. 

Another important factor is instill-
ing the motivat ion to learn and 
improve in all employees. 

And finally, trainers should ex-
pand their function to include part-
nerships with the company ' s key 
customers and suppliers. 

Meister does not imply that fol-
lowing these guidelines is easy. But 
she does show h o w world-class 
compan ies such as Texaco, Wal-

Mart, Corning, and Motorola develop 
their best t raining pract ices to 
address four skill groups: 
» learning skills, basic skills, and 
interpersonal skills 
• creative-thinking and problem-
solving skills 
• leadership and visioning skills 
• self-management skills. 

An append ix at the end of the 
book lists the names and addresses 
of the featured companies, for read-
ers who want more information on 
particular programs. 

"These companies are taking a 
proactive role in developing educa-
tional systems and cooperative part-
nerships to create world-class em-
ployees who are able to funct ion 
successful ly within the changing 
workplace. [But] investment in train-
ing alone will not produce the type 
of productivity increases we, as a 
country, are striving for. 

"Instead, it is the combination of 
investing in training and experiment-
ing with a myriad of ways to encour-
age employees to learn as they work 
that distinguishes the approaches 
taken by these companies. In addi-
tion to redesigning the work envi-
ronment , [they] have recognized 
[that] promoting a culture of lifelong 
learning implies that employees 
want to learn and feel a sense of 
urgency that continuous learning is 
needed for survival in the market-
place." 

Corporate Quality Universities: 
Lessons in Building a World-Class 
Work Force, by Jeanne C. Meister. 255 
pp. Burr Ridge, IL: Irwin Professional 
Publishing with the American Society 
for Training and Development. This 
book can be purchased through 
ASTD Press, 703/683-8100. Order 
code: MECQ. $38 for ASTD members, 
$40 for nonmembers. 
Circle 245 on reader service card. 

This month's reviews cover 

such topics as learning 

organizations, classroom 

instruction, teamwork, and 

personal development. 
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The Learning Edge: Hew Smart 
Managers and Smart Companies 
Stay Ahead 
by Calhoun W. Wick and 
Lu Stanton Leon. 

Everyone knows 
tha t o n e of t h e 
best ways to learn 
is through our ex-
perience. Calhoun 
W. Wick and Lu 
Stanton Leon say 
c a p i t a l i z i n g on 
this type of learn-
ing is the key to 
all organizations' 

and individuals' success or demise. 
In The Learning Edge, the authors 

p resen t a b luepr in t for in tent ional 
learning that c o m p a n i e s and their 
m a n a g e r s can in t eg ra t e in to their 
everyday work. Following their advice 
can help ensure that companies and 
people capitalize on what they learn 
and remain vital in the marketplace. 

The five-step process is derived 
from the authors' research, which is 
explained in part 1. Part 2 focuses on 
how individuals can use the process 

B O 

Frontal Assault on Status Quo: 

Each month , "BookBites" f ea -
tures a popular business book, 

along with a question for readers to 
answer in 50 words or less. We will 
publish as many of the responses 
as p o s s i b l e in f u t u r e "Books" 
columns. We may edit for space. 

This mon th ' s b o o k is Control 
Your Destiny or Someone 

Else Will, by Noel Tichy. 
(Published by Doubleday, 

383 pp. This book can 
be purchased through 
ASTD Press, 703/683-

8100. O r d e r code : 
TICY, $22 for AS1D 

members, $24 for 
nohmembers.) 

Tichy focuses 
o n the t r a n s f o r m a -

tion, of Gene ra l Electr ic 
a n d its CEO, J a c k Welch , to 

illustrate die importance of leader-
ship and the effects it can have on 
an o rgan iza t ion . Wha t is sen io r 
m a n a g e m e n t ' s m o s t i m p o r t a n t 
leadership role? What should cor-

Ordering Information 
For more i n fo rma t ion o n any 
book listed in this column, circle 
the corresponding number on the 
reader service card and drop the 
card in the mail. 

If y o u ' d like to t e l e p h o n e 
; a publisher, see the phone num-

bers listed here and on the reader 
service page. And please be sure 
to say that you read about the 
book in Training & Development' 

To order books that are avail-
able from ASTD Press, please call 
703/683-8100. Orde r all o the r 
books through the publishers. 

to increase their worth to their orga-
nizations. Essential learning strategies 
addressed include identifying learn-
ing goals, developing detailed learn-
ing action plans and implementation 
strategies, and evaluating accomplish-
ments and how learning took place. 

Part 3 presents a formula for creat-
ing a learning organization. According 
to the authors, measuring a company 

E S 

What's Management's Role? 
pora te leaders do to r e d u c e em-
ployees' resistance to change? 

m 

m P l e a s e f ax y o u r r e s p o n s e ' t o 
T h e r e s a M i n t o n - E v e r s o l e at 
703 /683-9203 . Or mail it to 
"BookBites," Training & Develop-
ment, ASTD, 1640 King Street, Box 
1443, Alexandria, VA 22313-2043. 
P l e a s e i n c l u d e y o u r n a m e and 
address, so w e can contact you if 
necessary before publishing your 
response. 

against the formula can help identify 
its strengths and its learning weak-
nesses , This sec t ion also f e a t u r e s 
interviews with CEOs, who present 
their insights into how intent ional 
learning provided solutions to their 
real-life business problems. 

The final part of this book pro-
vides an in-clepth look at five learn-
ing organizations. 

"It all boi ls d o w n to the ability 
and passion to learn. Smart managers 
and smart companies discover ways 
to create the capabilities they need 
for success and put them into action 
b e f o r e the i r r ivals , r e su l t i ng in 
increased value to their customers. 

"In an environment where learning 
thrives, the process as well as the end 
product tells the tale: People are hap-
pier, production runs more smoothly, 
errors and defects decrease, customers 
are pleased, and profits are up." 

The Learning Edge: How Smart 
Managers and Smart Companies Stay 
Ahead, by Calhoun W. Wick and Lu 
Stanton Leon. 232 pp. New York, NY: 
McGraw-Hill. This book can be pur-
chased through ASTD Press, 703/683-
8100. O r d e r c o d e : WILE. $21 for 
ASTD members, $23 for nonmembers. 
Circle 246 on reader service card 

Business Without Bosses: How 
Self-Managing Teams Are Building 
High-Performing Companies 
by Charles C. Manz and 
Henry P. Sims. 

Business Without 
Bosses is t o u t e d 
as a second-gener-
ation book about 
teams. According 
to authors Charles 
Manz and Henry 
Sims, earlier books 
i n t r o d u c e d t he 
c o n c e p t of se l f -
m a n a g e d t e a m s 

and explained how they could trans-
form the workplace. What the books 
didn't explain was how to run such 
teams. This book does explain how 
and presents the information f rom 
the perspect ives of companies that 
are doing so. 

Each chapter features a self-man-
aged team that is in a specific stage of 
development. The teams are part of 
such companies as Texas Instruments, 
IDS Financial Services, and Charrette. 

BUSINESS 
W I T H O U T 

BOSSES 
H o w Self-Managing Teams Are 

Building High-Performing 
Companies 
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Readers can learn team members ' 
views about the opportunit ies and 
challenges of implementing teams and 
sustaining them through each stage of 
development. Specific topics include 
the day-to-day operations of an estab-
lished team, the good and bad aspects 
of teams, and the team implementa-
tion process. Other chapters examine 
one company's strategy team and an 
international quality team. 

"We cannot overstate the impor-
tance of recognizing that we need one 
another if we are to recapture our 
competi t ive edge ancl successfully 
meet the demands of the new century. 
Many organizations are successfully 
meeting the competitiveness challenge 
with a significant shift toward teams. 

"We need the best that everyone 
has to offer. Teams lead to improved 
productivity and better quality. They 
provide a sense of dignity and fulfill-
men t for the w o r k i n g man and 
w o m a n . Each emp loyee must be-
c o m e a se l f - l eader—a con f iden t , 
capable, uniquely valuable resource 
within a business without bosses." 

Business Without Bosses: How Self-
Managing Teams Are Building High-
Performing Companies, by Charles C. 
Manz and Henry P. Sims. 238 pp. 
New York, NY: John Wiley & Sons. 
This book can be purchased through 
ASTD Press, 703/683-8100. Order 
code: MABW. $23 for ASTD mem-
bers, $25 for nonmembers. 
Circle 24 7 on reader service card. 

The Art of Teaching Adults: How To 
Become an Exceptional Instructor 
and Facilitator 
by Peter Rentier. 

The Art of 

Teaching 
Adults 
Haw to become cm 
exceptional instructor 
& facilitator 

Peter Renner la-
ments that teach-
ers as wel l as 
l ea rne r s all too 
o f t e n rely on a 
limited repertoire 
of techniques to 
stimulate partici-

" pa t ion , a c q u i r e 
skills and information, and promote 
individual learning. His experience 
as a teacher of trainers and a group 
facilitator have enabled him to refine 
his own presentations, and he shares 
his advice in his b o o k The Art of 
Teaching Adults. 

Renner begins by explaining how 
an ins t ruc tor or fac i l i ta tor can 

Creating Your Future: Personal 
Strategic Planning for 
Professionals 
by George L. Morrisey. 

71oe following book is 
reviewed by Robert 
Worley, vice-presi-
dent of the outplace-
ment firm Man-
chester, 1800KStivet 
NW, Suite 910, 
Washington, DC 
20006. 

G U E S T R E V I E W E R 

Robert Worley 

Strategic planning is a business 
concept that most profession-
als wou ld f ind diff icul t to 

app ly on a p e r s o n a l level, But 
George Morr isey 's latest book , 
Creating Your Future, presents a 
systematic planning process that 
can help readers build and main-
tain a balanced life. 

Whether you work for a diversified 
organization, a professional-services 
firm, or your own company, the first 
step is to establish strategic 
values that can help you 
stay focused on your career-
path options. Examples of 
such values discussed in the 
book include family con-
cerns, financial security, pro-
fessional or peer recognition, 
and principles. Morrisey pro-
vides a decision matrix for 
readers to use to rank the impor-
tance of these values in order to iso-
late the most crucial determinant of 
future courses of action. 

"By keeping these priorities in 
mind, you will be able to identify 
and implement changes in your 
work and your life that will bring 
you much closer to personal fulfill-
ment," Morrisey says. 

The next step an individual must 
take is to prepare a personal mis-
sion statement, which is the foun-
da t ion for all your p re sen t and 
fu tu re activities. The chap te r 
describing the step-by-step process 
for reflecting, discussing, evaluat-
ing, and modifying the statement is 
excellent; it alone is worth the price 
of the book. The author shares a 
series of ques t ions readers can 
answer to help deve lop a state-
ment, and he provides examples of 

CflEATIVG VOIR 

FUTURE 

completed mission statements to 
show the elements to include. The 
mission statement should 
» articulate the specific kind of 
business and profession in which 
you should be involved 
t determine what not to do as you 
pursue your career and your life 
l communicate your philosophy 
and values 
> create a professional image. 

After c o m p l e t i n g the miss ion 
statement, the author explains how 
to make it a "living document" that 
you can refer to regularly when 
making important career and life 
decisions.. Specifically he describes 
h o w to ana lyze p e r s o n a l a reas 
such as family and relationships, 
health, rest and recreation, cultural 
pursuits, and community and pro-
fessional service. He also explains 
h o w to ana lyze a reas of career 
growth , bus iness deve lopmen t , 
and personal financial planning. 

"The strategic action plan is the 
bridge between your long-
range s t rategic plan and 
your short-term tactical or 
operat ional plan. Having 
determined your long-term 
objectives, you then have to 
identify the most appropri-
ate way to carry them out, 
and lay out the specif ic 
steps requi red to include 

the what, when, how much, and 
who. You are now ready to make 
your future become a reality." 

Morrisey inc ludes fo rms and 
checklists that can help readers get-
where they want to be by plan-
ning careful ly and es tab l i sh ing 
realistic schedules for making the 
plans viable. An annotated bibliog-
raphy lists numerous books that 
offer more information. 

"The plan is a dynamic, living 
document that will guide you in a 
positive direction while permitting 
you to adjust your path or even 
move in a different direction when 
it makes sense to do so." 

Creating Your Future: Personal 
Strategic Planning for Professionals, 
by George L. Morrisey. 196 pp. 
San Francisco, CA: Berrett-Koehler, 
800/929-2929, $15.95. 
Circle 249 on reader service card. 
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enhance learning and increase inter-
est even be fo re a learning event 
begins, by thoroughly planning each 
session and creatively infusing life 
into the presentation. 

The author leaves no stone 
unturned when offering fresh ap-
proaches to such time-honored tech-
niques as discussions, role plays, 
small-group activities, and lectures. He 
explains when to use such techniques 
as brainstorming, case-study analysis, 
and learning circles. 

He also includes sect ions on 
when to enlist the help of outside 
subject matter experts and how to 
provide learning experiences outside 
the c lassroom. And he descr ibes 
ways to formulate questions, individ-
ualize assignments and accommo-
date different learning styles, design 
tests and quizzes, give and receive 
feedback, and assess a course. 

"This book contains a variety of 

information, from the most practical 
aspects of the c lassroom—room 
setups, flipcharts, lesson planning—to 
techniques [that] can create agreeable 
learning climates, acknowledge par-
ticipants' individuality, and help them 
come to grips with a given subject." 

The Art of Teaching Adults: How 
To Become an Exceptional Instructor 
and Facilitator; by Peter Renner. 140 
pp. Vancouver, British Columbia, 
Canada: Training Associates Limited. 
This book can be purchased through 
ASTD Press, 703/683-8100. Order 
code: READ. $24 for ASTD members, 
$26 for nonmembers. 
Circle 248 on reader service card 

"Books" is compiled and written by 
Theresa Minton-Eversole. Send books 
for consideration to Books Editor, 
Training & Development, 1640 King 
Street, Box 1443, Alexandria, VA 
22313-2043. 
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