
ATD Chapter Leader 
Orientation

Welcome to the ATD chapter 

leader community!



Welcome & 

Congratulations!!!

In Chat, let us know:

Your Name

Your Chapter



Who’s in the Room?

What’s your current primary role/functional 
area as a Chapter Leader?
A. President (Current/Elect/Past)

B. Programming

C. Marketing/Communications

D. Finances/Sponsorships

E. Membership

F. Other



Who’s in the Room?

How long have you served in volunteer roles 
for ATD?
A. Greater than 20 years

B. 10-20 years

C. 5-10 years

D. 2-5 years

E. 1-2 years

F. Less than 1 year



What’s on Your Mind?

In Chat, let us know:

What are you most excited 

about or hope for in your 

new chapter role?



What’s on Your Mind?

In Chat, let us know:

What’s your greatest 

challenge, concern or fear 

taking on the new chapter 

role?



Presentation Title

Send questions in chat 
throughout the webcast!



Today’s Session Team

Candice Hunt

National Advisor for 
Chapters

Home: Capital 
Region Chapter

Callan Swaim, 
CPTD

National Advisor for 
Chapters

Home: New York City 
Chapter

Strategic Leadership 
Committee Chair

Lisa Torreano, 
CPTD

National Advisor for 
Chapters

Home: Houston 
Chapter

Juliet Hart

National Advisor for 
Chapters

Home: Mid-New 
Jersey Chapter

Shruti Nallappa

Chapter Relations 
Specialist, Eastern Area

ATD



Agenda • Your Support Team

• Board Volunteers & Chapter Basics

• Introducing CARE

• Chapter Leader Community (CLC)

• Ongoing Development 
Opportunities

• Questions



Your Support Team



Chapter Services Team

Bianca Clark
Senior Manager, 
Chapter Services

bclark@td.org

Jocalyn Lombardi
Project Manager, 
Chapter Services

jlombardi@td.org

Shruti Nallappa
Chapter Relations 

Specialist, Eastern Area

Snallappa@td.org

Open
Chapter Relations 

Specialist, Western Area​

Open 
Position

mailto:jlombardi@td.org
mailto:Snallappa@td.org


td.org/crmtd.org/crs

ATD Chapter Relations Specialist Map

Have a question? Want more information? Contact your ATD 
Chapter Relations Specialist.

O
Open 

Position



td.org/nac

National Advisors for Chapters (NAC)

NAC can support your chapter in 
many ways…

• Chapter Affiliation Requirements (CARE)
• Annual board retreat support
• Resources from ATD national
• Coach chapters about ATD initiatives
• Share best practices
• Define future roles for chapters

• Advise ATD staff about issues 
of importance to chapters

• Advocate for chapters & ensure needs of 
chapters are recognized by ATD



Meet Adam White

NAC Chair and Member 
of the ATD Board of 
Directors
January 2025 – December 2026  



ATD Community!
Online space for ATD members to:
• connect with TD professionals
• exchange ideas
• ask questions
• get support for real-world 

challenges
• explore industry resources
• and celebrate each other’s 

successes

community.td.org/



Board Volunteers 
& Chapter Basics



What is a Chapter?​

A. A non-profit organization​

B. An entity to run like a business​

C. A group of really amazing talent development professionals​

D. An opportunity to go rogue​



What is a Chapter?

An ATD chapter is a local, independent organization that 
is affiliated with ATD National.

Independence • Chapters have their own governing boards and 
local operations

Affiliation • They are part of the ATD network, benefiting from 
its resources and brand

Standards • Chapters must adhere to ATD's guidelines to 
maintain quality and consistency

Support • ATD National provides resources and support to 
help chapters succeed



What helps you run a Chapter?

A. Chapter bylaws

B. Local, state, and federal laws

C. Incorporation requirements

D. Chapter procedures

E. ATD national affiliation



Board Service - What does it mean?

Serving on a Board means you agree to which of 
the following?

A. Duty of Care

B. Duty of Loyalty

C. Call of Duty

D. Duty of Obedience



You're a Board Member! Now What?

• Be informed about the organization and make decisions based on 
research and sound judgment

Duty of Care

• Be committed to ensuring the organization's success and prioritize 
the organization's best interests over your own personal interests

Duty of Loyalty

• Follow the organization's rules, bylaws, and legal requirements

Duty of Obedience



Introducing 
CARE

Chapter Affiliation Requirements



CARE is…
“A set of performance 
guidelines to help chapters 
deliver consistent benefits to 
members.” 

Your guiding light to running 
your chapter as a business

td.org/CARE



CARE Areas

Board of Directors

Governance

Communication Finance

Membership Programming

td.org/CARE



CARE vs. CARE Plus

9/3/20XXtd.org/CARE

CARE Plus is a collection of 
strategies with a purpose to provide:

• chapter leaders with recognition 
opportunities

• a personalized road map to help identify 
gaps and strengthen chapter operations 

• flexibility for self-paced growth
• formalized processes to address 

common chapter challenges
• a growth mindset



CARE vs. CARE PLUS 



CARE Resources

https://td.org/care



"The CARE Workbook 
helps provide direction 

and guidance in 
planning and executing 
your strategy or annual 
activities. It serves as a 

tool to ensure the 
chapter has all aspects 
of CARE covered and 

also supports 
prioritizing work to use 

board resources 
effectively and serve 

chapter needs."

- Candice Hunt

NAC Favorites

https://td.org/care



Chapter Leader 
Community (CLC)

https://www.td.org/chapters/clc



td.org/clc



A Great Start: Onboarding Checklist

https://www.td.org/chapters/clc/board-development



Are you new to running a chapter? 

This resource is for you! We have 

created a checklist to help you get 

organized and stay on track. 

https://www.td.org/chapters/clc/board-development

90 DAY Resource! 

NAC Favorites

“I'm excited to have access to the 
‘First 90 Days Chapter Leader 

Guide'. I'm confident that it will be 
an invaluable tool for new leaders, 

providing the guidance and 
support needed to hit the ground 
running and make a significant 

impact on their chapters." -Amber Watts



ATD Chapters Diversity, Equity, and Inclusion

https://www.td.org/chapters/clc/diversity-equity-and-inclusion



td.org/toolkits

“No one’s an expert in every 
area of running a chapter. 
Don't know where to start? 
... ATD Toolkits are a great 

way to jumpstart your 
initiative.

Whether your focus is DEI, 
onboarding new board 

members, forming 
partnerships or more - 

Check out the ATD Toolkits 
to accelerate your efforts."

-Lisa Torreano, 
PhD, CPTD

NAC Favorites



https://www.td.org/chapters/clc/lcn

“My ultimate ATD fav 
tools arrives in our  

inbox every month, and 
can also be found on 
the CLC website, the 
Leader Connection 
Newsletter (LCN).

This is a one-stop shop 
for all pertinent current 
events and deliverables 

for chapters.”

NAC Favorites

-Callan Swaim, CPTD



Sharing Our Success (SOS): Resources 
created by chapters for chapters

td.org/sos

-Juliet Hart

“The SOS repository is a wealth 
of knowledge where chapters 
share their best practices for 

success in areas from 
governance to programming to 

finance to communication.

NAC Favorites

Going through past SOS-es can 
help chapters solve a current 
problem or jumpstart an idea 

for a new initiative. I 
recommend that any chapter 
leader go through previous 

SOS-es relevant to their role as 
part of their onboarding 

process.”



Growing as a 
Chapter Leader



Development Options

Virtual calls & 
webcasts

In-person 
events

Committees & 
resource sharing



Chapter Leader Calls

Watch for invites and emails from your NAC

td.org/nac

“I am a huge fan of 
the chapter leader 

calls. I know that I’ve 
walked away from 

each call with at least 
one item to discuss 

with my fellow chapter 
leaders to better serve 

our members. We 
have some great ideas 
to share and support 
our fellow chapters."

-Adam White, CPTD
NAC Chair

NAC Favorites

Hosted by NAC for the chapters 
they serve to help chapter leaders:

• Stay connected
• Build community
• Share best practices
• Solve critical challenges
• Learn from one another
• Expand your network
• Receive pertinent updates from 

Chapter Services

Chapter Leader Area Calls:

Learning Labs & Leader Connects



https://www.td.org/chapters/clc/alc

ALC brings together chapter leaders from across the country. Current and incoming board 
members network and share best practices for running an ATD chapter.

ATD Chapter Leaders Conference 
(ALC)

Join Us in Los Angeles!
Connect with ATD’s volunteer 
chapter leaders from over 70 
chapters nationwide! Share best 
practices, network with peers, and 
celebrate the impact of your chapter 
leadership.

Registration OPEN! 

New Optional Offering 

Join us on Friday, May 15
(Before the Welcome 
Networking Reception) for The 
BOX Experience: Building 
Better Boxes for Chapters and 
Leaders.

https://www.td.org/chap-alc-2026-professional-development-offering-the-box-experience
https://www.td.org/chap-alc-2026-professional-development-offering-the-box-experience
https://www.td.org/chap-alc-2026-professional-development-offering-the-box-experience
https://www.td.org/chap-alc-2026-professional-development-offering-the-box-experience


Your National ATD benefitsNational Membership Benefits

https://my.td.org/myatd/dashboard



Recertification Points

td.org/certification/recertification



Key Dates Calendar 

https://www.td.org/chapters/clc/key-dates-for-chapter-leaders



Taking Action



Chapter 
Leader 

Community

CARE 
Workbook

Onboard 
Checklist

First 90 Days

DEI 
resources

Toolkits
LCN – Leader 

Connection 
Newsletter

SOS – Share 
Our Success



Take Action

Which tool/resource do you plan to use in the next two weeks?
A. CLC – Chapter Leader Community
B. CARE Workbook
C. Onboard Checklist
D. First 90 Days
E. DEI resources
F. Toolkits
G. LCN – Leader Connection Newsletter
H. SOS – Share Our Success
I. ATD Community
J. ALC

K. My friendly neighborhood NAC & ATD staff

L. Other



Taking Action

In Chat, let us know:

What’s one thing you 

learned and one action 

you commit to taking?



Next Steps 
• Review/bookmark your favorite resources at td.org/CLC

• Confirm you receive the ATD Leader Connection 

Newsletter (LCN)

• Collaborate with your chapter board to achieve CARE

• Reach out to your Chapter Relations Specialist (CRS) 

and National Advisor for Chapters (NAC) with questions

• Watch for the Leader Connection Hour session – 

Coming Soon!



Feedback is a gift!

Please take 1 minute to share 
your feedback about this 
session:

https://atdorg.formstack.com/
forms/spring_2026_orientation
_survey 

https://atdorg.formstack.com/forms/spring_2026_orientation_survey
https://atdorg.formstack.com/forms/spring_2026_orientation_survey
https://atdorg.formstack.com/forms/spring_2026_orientation_survey


Questions
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