No More Monday
Morning Blues

Straight Talk for Monday Morn-
ing: Creating Values, Vision, and
Vitality at Work, by Allan Cox.

Hundreds of books have been
written recently that define the
concept of work teams and explain
how to put one together. While
Allan Cox supports the premise that
teamwork isthe way to achieve
superior performancein American
industry, his latest book does not
provide us with another step-by-
step procedural guide for building
work teams.

Instead, Sraight Talk for Mon-
day Morning addresses the concept
of nurturing ateam. It provides in-
sights into the interpersonal rela-
tionships of team members and the
individual characteristics that must
be present for a team to be suc-
cessful. At the beginning of the
book, Cox describes what he be-
lieves are the building blocks of
team effectivenessand introduces
themes that highlight the various
facetsof human authenticity
needed to ensure effectiveness.

"In 25 years of consulting with
top managements, I've heard ample
talk about teams, but have seen very
few teams in action. Teams get to
be teams by learning to be teams.
Training in teamwork is required.
Study of the human animal is re-
quired. Interpersonal competence is
required. People linked together by
task also are required to be bonded
in mind—not for reasons of group-
think, but on the contrary, to
debate with sensitivity the merits of
various ideas and options. Finadly,
what's required is becoming expert
in the group processes that assure
full expression of the diversity and
authenticity of you and all your
teammates."

Cox examines several behavior di-
mensions of authenticity required
for team effectiveness. He presents
them in 100 essays that demonstrate
the importance of such qualities as
the ability to listen, encourage, and
share experiences while displaying
vulnerability and discretion and
fostering a sense of humor. Each
essay was inspired by a question
that prompts a point of view sup-

porting personal authenticity.

Each theme concludes with
essential lessons called "fast takes"
that are recommended to help an
organization's work teams reach
higher levels of effectiveness.

"This al boils down to a quick-
ened, new way to work. As with
learning any new skills, we're
clumsy at first and not at al sure of
ourselves. But the key is practice by
carrying out the action steps at the
end of each essay. In fact, without
such action steps, you can't meet
the effectiveteam style described in
the introduction. By consciously
giving hard thought to what you
have to do to improve yourself as a
team member—and then practicing
what you think—you begin to
come of age and get your legs."

Allan Cox is president of the
management consulting firm Allan
Cox & Associates and a contribut-
ing author to Success magazine.

Straight Talk for Monday Morn-
ing: Creating Values, Vision, and
Vitality at Work. 376 pp. New York,
NY: John Wiley & Sons,
212/850-6000, $19-95.
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It's as Easy as...

Making It Work: Turning Strategy
Into Action Throughout Your Or-
ganization, by Alan Weiss.

Poor execution is the primary
reason most strategies fail and most
strategic goals remain unmet, ac-
cording to Making It Work author
Alan Weiss.

"Or, to be more concise, it is the
result of a weak connection be-
tween the strategic vision—the
'what' the organization is to
become—and the implementation
—the '"how' of the organization's
approach to attain that vision.
Strategic formulation devoid of
planning for its implementation is
like learning al the chess openings
but never playing a game, or con-
ceptualizing the great American
novel but never sitting down at the
keyboard. No responsible executive
has the right to engage in strategic
formulation unless he or she also
engages in the planning of strategy
implementation and actively par-
ticipates in that implementation.”
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In Making It Work Weiss un-
covers the processes top organiza-
tions use to realize their visions. He
explains how managers can use the
fundamental techniques of leader-
ship and communication to turn
thought into action. Through the
use of charts, diagrams, and check-
lists, Weiss shows how these tech-
niques and employee empower-
ment help develop strategic plan-
ning and focusimplementation at
each level of the organization in
order to meet its ultimate goals—
even during times of crisis.

"These three skills—decision
making, communication, and
|eadership—are crucial individual
competencies required for suc-
cessful strategy implementation.
The more they are possessed and
the more people who possess
them, the better equipped your in-
dividuals are to implement strategic
change. There isgold in al of our
organizations, in our ability to
define our own destinies and our
own contributions to our environ-
ment. The mining isalot easier
when al of the organization's peo-
ple are searching for it together."

Alan Weiss is president of Summit
Consulting Group, which special-
izes in organization and manage-
ment development.

Making It Work: Turning
Strategy Into Action Throughout
Your Organization. 282 pp. New
York, NY: HarperBusiness,
212/207-7000, $24.95.
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You Lead—They'll Follow

Leadership Skills: Standout Per-
formance for Human Resource
Managers, by William R. Tracey.

Human resource issues today are
becoming increasingly complicated
because of the growing complexity
of the business world. Human re-
source professionals who have been
trained to manage are now being re-
quired to lead.

Leadership SKills is a handbook
designed for the human resource
manager who wants to expand his
or her role from administrator to
leader in order to break the "HR
ceiling" and claim a spot on the ex-
ecutive level. The book focuses on



four critical components of effec-
tive HR management—business,
people, personal issues, and tech-
nical expertise—and explains how
to use 15 crucial leadership skills to
help instill the highest levels of
commitment and productivity
among employees.

"The future of human resources
development and utilization—that
is, the future of American enter-
prise—hinges on how HR managers
develop and use their power and in-
fluence and how they apply their
leadership in organizations.

"The effectiveness of HR mana-
gers as leaders rests in their ability
to create and communicate a vision
and to get people a al levels to buy
into that vision. They must sense
the constantly changing currents in
their departments, the organization
as awhole, and the external en-
vironment; recognize sensitive
changes, trends, and developments;
and lead their organizations in
such away that the mission is ac-

Britannica's off-the-shelf video programs will
keep your employees moving in the right direction,

complished and serious problems
do not arise.

"This requires the ability to make
an accurate evaluation of the spe-
cific events that are taking place,
moving from symptoms to causes,
and supply the skillful actions
needed to mitigate the causes."

William Tracey is president of

Human Resources of Cape Cod, Inc.

Leadership Skills: Standout  Per-
formance for Human Resource
Managers. 401 pp. New York, NY:
Amacom Books, 212/903-8087,
$59-95.
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The Wave of the Future

Future Work: Seven Critical
Forces Reshaping Work and the
Work Force in North America, by
Joseph F. Coates, Jennifer Jarratt,
and John B. Mahaffie.

Future Work identifies 37 trends
that are likely to influence the
North American workforce in the

Good commurifcation skills ere esseritial tools in today's itformdiun-packed

next 15 years and interprets their
implications for present and future
human resources planning.

The authors present the trends in
a clear, concise format and cate-
gorize them into seven thematic
groups that cover such subjects as
demographics and diversity, home/
work lifeintegration, HRD and
education, and globalization. Each
theme features a description of a
related trend, together with an
overview of forces that may change
its direction or overturn it, a state-
ment of HR implications, and an
outline of opportunities for action.

An accompanying workbook
helps the reader explore the themes
and includes questions, structured
exercises, points for group discus-
sion, techniques for assessing the
trend's affects on a specific work-
force, and options for action.

"The point of learning about the
future is to build that knowledge in-
to today's actions. An organization
looks into the future to uncover

business world. No matter what your company's employees produce, sell, or service the most basic and
most important thing that your employees do is communicate-exchange information with customers, clients,
consultants, and of course, each other. How can you improve your employees' communication abilities?>—
With Britannica Training & Development's four new video programs on How to Communicate Effectively:
 TALK CLEARLY explains why it's important to use precise language
e LISTENACTIVELY shows how to be agood listener

» MANAGE ANGER illustrates the right and the wrong ways to deal with anger in the workplace

* PRACTICE DELEGATION develops the managerial skill of delegating

Each 20 minute program is accompanied by
10 FREE workbooks to help your employees become even
more involved with the training session.
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assumptions, both about the organi-
zation's future and about its pres-
ent condition, that previously had
oeen hidden or unstated. The inten-
ion is to discover and recognize
opportunities, threats, wild cards,
and constraints that may arise to
clarify where the organization must
ope and where it can act.”

Joseph Coates is president of JF.
Coates, Inc., and adjunct professor
a George Washington University.
Jennifer Jarratt is vice-president and
John Mahaffieis an associate with
the same company.

Future Work: Seven Critical
Forces Reshaping Work and the
Work Force in North America. 445
pp. (workbook, 121 pp.) San Fran-
cisco, CA: Jossey-Bass, 415/433-1767,
$42.50. (workbook, $12.50).
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Sream or Sugar?

is Coffee Break the Best Part of
our Day? by Dick Leatherman.

In this book, author Dick

I eatherman shows how managing
lime effectively and developing
strong work habits can help anyone
become more productive and truly
njoy life. By relating his personal
xperiences and insights, he also
xplains how you can be a positive

Ifluence on others by changing
le way you manage your career
nd personal life to maximize your
fficiency.

"I remember my first job—as a
lumber's helper. How | hated that
)bl But | became pretty good at
nclogging stopped-up commodes,
igging ditches, and threading pipe,
n other words, | got so | could do
iejob. But 1was still alousy
mployee. | goofed off, took long
offee breaks, [took] even longer
inch breaks, and always looked for
“ays of getting out of work.

"The following summer, | was

* ssigned to work with lke. Ike was
i ie hardest-working person I'd ever

R *en—and one of the happiest,

forced by the necessity to keep up

| Tith him, | became more produc-

t ve And as | became more produc*

t ve, | began to feel great satisfac-

i on in being competent. So he

| ecame my model of what it meant
> work. And what | learned that
ummer many years ago has

become a deep part of me ever
since.”

In addition to Leatherman's anec-
dotal, practical advice on effective
communication, problem solving,
decision making, time management,
and planning, each chapter contains
valuable worksheets and checklists
that can help organize your efforts.

"l believe work can be fun,”
Leatherman says. "Maybe my values

ASSOCIATION

FOR PSYCHOLOGICAL

appear to be a bit old-fashioned.
That's OK. I've seen old-fashioned
values like these make people, or-
ganizations, and countries genu-
inely successful. So this book is for
those who never had achance to
work for an 'lke." "

Dick Leatherman is a manage-
ment consultant and CEO of Inter-
national Training Consultants, Inc.
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IX INTERNATIONAL CONFERENCE

Available to conference participants:

Pre-Conference Professional Development Workshops (July 9-11, 1991)

Special Topic and MBTI Symposia (julv 11, 1991)

International Conference Programs (July 12-14, 1991):
Programs include research papers, panels, workshops and media

presentations.

For registration materials, call 816-444-3500
or write: APT, 9140 Ward Parkway, Kansas City, MO 64114.

Early registration receives significant fee discounts.
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Your Day? 167 pp. Amherst, MA:
Human Resource Development
Press, 800/822-2801 or
413/253-3490. Hardcover $24.95;
paperback $12.95.
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Over 50 Can Be Nifty

The Older Worker: Effective
Strategies for Management and
Human Resource Development,
by Noreen Hale.

Several recent studies have cited
evidence that shows that by the
year 2010 workers over the age of
55 could constitute more than 25
percent of the workforce. The
reason is that fewer young people
are entering the workforce, while
the baby boom generation is mov-
ing toward retirement.

Consequently, how to integrate
the older worker into the rapidly
changing makeup of corporate
America is becoming one of the
most important issues companies
must address.

The Older Worker is a book
designed to help HRD professionals
and managers in serving the train-
ing, education, development, and
personnel requirements of employ-
ees over the age of 50.

Hale offersa guide to human
resource programs that cultivate the
full potential of older workers and
incorporate awholistic view of this
population segment. Management
must strive to achieve such aview
in order to dispel the current
destructive stereotypes used to
categorize seniors.

"It isimportant for managers of
older workers to remember that
there are great individual dif-
ferences in aging. A 50-year-old
may be physically aged 40, and
aged 30 in terms of being a self-
starter, ready to take on a new and
challenging project, Supervisors
need to learn to focus on what
gains and retentions there are with
aging, not on what has been lost.
While physical changes and social
and role changes and tasks may
prove imposing, individuals re-
spond differently and, in part,
according to their net resources—
financial, health, psychological,
and social."

Noreen Hale is director of pro-
gram development at National-Louis
University in lllinois.

The Older Worker: Effective
Strategies for Management and
Human Resource Development. 175
pp. San Francisco, CA: Jossey-Bass,
415/433-1767, $23.95.
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Dynamic Interaction

The Complete Theory-to-Practice
Handbook of Adult Literacy: Cur-
riculum Design and Teaching
Approaches, by Rena Soifer,
Martha E. Irwin, Barbara M.
Crumrine, Emo Honzaki, Blair K.
Simmons, and Deborah L. Young.

Well over 20 million Americans
are incapable of reading at what are
considered "adult levels of
functioning." While that number is
staggering—and increasing—the
problem is not new. Historically,
however, the outcry for adult
literacy and education programs has
rendered little.

But since the early eighties,
business managers have recognized
that workers need such training
because of the new, intense com-
petition among industrialized na-
tions, the increased use of tech-
nologically advanced equipment,
changing demographics, and chang-
ing job requirements.

"The technological and informa-
tion systems available to individuals
at both home and work have accen-
tuated the differencesin oppor-
tunities available to those who have
well-developed literacy skills and
those who do not. On the one
hand, technology is reducing the
literacy skills needed to complete
tasks; on the other hand, the skills
needed to develop and control
these technologies are becoming in-
creasingly complex.

"While the needs of the work
force do not require that dl in-
dividuals have advanced literacy
skills, the lack of such skills can
prevent them from attaining posi-
tions that they may desire."

The Complete Handbook of Adult
Literacy contains guidelines for
teaching approaches and cur-
riculum development based on re-
cent research about adult learning
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and the reading and writing pro-
cesses. It is based on the premise
that "whole language teaching and
learning principles provide a viable
framework for effective adult
literacy programs.”

"Literacy does not simply mean
acquiring or improving reading and
writing skills, completing GED ex-
aminations, and being able to mani-
pulate computer programs. These
are merely considered means to
much more important goals central
to effective adult literacy programs:
self-realization, awareness of reality
of change and the need for lifelong
learning, and the abilities of learn-
ing how to learn."

In other words, functional liter-
acy is, "the possession of skills
perceived as necessary by particular
persons and groups to fulfill their
own self-determined objectives as
family and community members,
citizens, consumers, job-holders,
and members of social, religious, or
other associations of their
choosing."

The early chapters of the book
describe the whole learning
framework and explain how the
dynamic interactions associated
with reading should be incor-
porated into al phases of adult
literacy programs, whether they
relate to reading skills, GED
preparation, technology, or com-
puter-based instruction.

Later chapters offer examples and
suggestions of various teaching
methods and techniques.

"Meaningful education enriches
people and affectsthem for alife-
time. Involvement in dynamic, in-
teractive programs engages adults in
purposeful learning that gives more
dimension to their work and per-
sonal lives. The benefits spread to
family, friends, and the community
as awhole."

All of the authors are associated
with Eastern Michigan University.

The Complete Theory-to-Practice
Handbook of Adult Literacy: Cur-
riculum Design and Teaching Ap-
proaches. 212 pp. New York, NY:
Teachers College Press,
212/678-3777, $17.95.
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Integrating Diversity

The Integration of Women In
Management: A Guide for Human
Hesources and Management De-
velopment Specialists, by Anne-
Marie Rizzo and Carmen Mendez.

The Integration of Women in
Management presents Rizzo's and
Mendez's examination of whether
gender-based differences are per-
vasive in the workplace and, if so,
how they influence the work prac-
tices of men and women. The
authors begin by looking at com-
mon stereotypes of working
women and explain how these con-
tribute to the underutilization and
devaluation of women in the
workplace.

"Although we might like to wave
amagic wand and make the use of
stereotypes disappear, we cannot
discount the level to which they ef-
fectively infiltrate our organizations,
"hey are widely held and used by
both men and women and conse-
guently affect how individuals
make decisions and evaluate others.
Changing these views requires a
nore far-reaching agenda that pro-

ides women with challenging situ-
ations to demonstrate their ability
0 succeed and provides others in
he organization with the oppor-
unity to observe women who are
unctioning as effective managers or
dministrators."”

Rizzo and Mendez propose a
nodel for organizational integration
nd suggest a series of creative
trategies human resources practi-
ioners can use to develop employ-
es, devise action training pro-
-ams, build work teams, and
trengthen the overall capacities of
vomen to become organizational
hange agents.

"Organizational integration can
>einterpreted as the two-way pro-
ess of involving members: in the
‘est of a range of scenarios, in-
dividuals can have influence over

“'thers and upon organizational ac-
tivities such as goal setting. In other
fords, they can be agents who in-

iate, are capable of leading, and
ontribute to significant events. Em-
powerment is therefore a formula-
ion combining feelings of power,
control, and efficacy with that
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special kind of emancipation gained
through self-reflection and critical
insight into power relationships.”

Anne-Marie Riazo is a professor
of public administration at Ten-
nessee State University, Nashville.
Carmen Mendez is a professor in
the department of public adminis-
tration and the director of budget
and administration for the College
of Education at Florida Interna-
tional University.

The Integration of Women in
Management: A Guide for Human
Resources and Management
Development  Specialists. 206 pp.
Westport, CT: Quorum Books,
203/226-3571, $3-9.95.
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Understand, Visualize,
Create

Strategic Choices: Supremacy,
Survival, or Sayonara, by
Kenneth Primozic, Edward
Primozic, and Joe Leben.

Strategic Choices presents a new
approach to gaining a strategic ad-

vantage in today's global market.

Based on a cooperative approach to

strategic planning rather than the
old top-down approach, the
authors describe step by step how
to accomplish the following:

» formulate a strategic vision

» develop strategies and tactics to
implement that vision

» achieve competitive advantage in
any part of the organization.

This process is further addressed
in each of the book's three parts.
Part 1 defines the new ways of
thinking that will help in formu-
lating a strategic vision for yourself,
your department or division, and
your organization by introducing
the use of an innovation arrow to
address key elements of vision,
strategy, tactics, implementation,
and operations.

Part 2 introduces techniques for
developing effective strategies for
achieving the vision that Part 1
helps to form and articulate. Discus-
sion includes the changing roles of
management, describes the new
mindsets required for the organiza-

Reprints Available

Custom reprints of articles from Training &
Development Journal are available for those
ordering 50 copies or more. Reprints have the
same full 8v4" x 10 7/g" format as the Journal
(except those articles published before 1969),
are printed on 50# white offset paper stock, and
saddle-stitched, with cover furnished.

For more information and quotes on prices,
please contact the Order Department, ASTD,

703/683-8129.
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tion to remain competitive.

"In formulating avision, we
must understand the waves of in-
novation through which the organi-
zation is passing with respect to the
use of technology, determine new
ways of exploiting experience curve
strategies, and identify how the
organization can begin to redefine
the power relationships that exist in
the organization's sector of the
economy."

Part 3 presents new planning
methods that are necessary for
achieving strategic advantage. They
can be used to aid in forming a vi-
sion, actualizing that vision, and
building the new organization that
isrequired to be successful in to-
day's global marketplace.

Kenneth and Edward Primozic
work as business development and
management consultants with IBM
and IBM customers. Joe Leben is an
independent consultant and author
in the information systems industry.

Strategic Choices:. Supremacy,
Survival, or Sayonara. 272 pp.
New York, NY: McGraw-Hill,
800/722-4726, $24.95.
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Evolutionary Society

Creative Work: The Constructive
Role of Business in a Transform-
ing Society, by Willis Harman and
John Hormann.

A profound transformation cur-
rently is underway; the authors of
Creative Work believe it is the
largest societal change since the In-
dustrial Revolution. The social,
political, environmental, and
technological changes are making it
necessary to redefine work and the
role it playsin people's lives.

Creative Work attempts to ex-
plain the transformation and ex-
plores its global ramifications on
the world economy and society as a
whole.

"We attempt to explore the
hypothesis that
» "whole-system change will be re-
quired for the major societal and
global problems to become solvable
e "at some deep intuitive level peo-
ple seem to sense this, and as a
result spontaneous social move-
ments and experiments have arisen



