
FOCUSING ON OBJECTIVES, PURPOSES AND PROGRAMMING OF THE 
7th INTERNATIONAL TRAINING AND DEVELOPMENT CONFERENCE 

AND ASTD's 1978 NATIONAL CONFERENCE. 

TWO GREAT HRD 
CONFERENCES 
BACK-TO-BACK 

EDITOR'S NOTE: For the first 
time in more than a decade, ASTD 
is involved in the design and pro-
gramming of two major HRD 
learning experiences during the 
same year: ASTD's 3Uh Annual 
National Conference & Exposition, 
June 18-22 in Chicago; and the In-
ternational Federation of Training 
and Development Organization's 
7th International Training and De-
velopment Conference, June 12-15 
in Washington, D.C. 

Acting as the IFTDO Secretar-
iat, ASTD has the added responsi-
bility of hosting the IFTDO Con-
ference, which is being held in this 
country for the first time. 

With the "back-to-back" sched-
uling of these programs, many 
training professionals are asking, 
"Which program is best suited to 
my needs," or "Should I plan to at-
tend both Conferences?" 

To help answer these and other 
questions relating to the two 
events, ASTD General Manager 
Darius Van Fossen, representing 
the Journal, recently got together 
with the Design Committee chair-
persons of both of these great con-
ferences: IFTDO Design Commit-
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tee chairperson Leonard Nadler 
(The George Washington Univer-
sity); and ASTD National Confer-
ence Design Committee chairper-
son Lee Beckner (Ogden Service 
Center). 

Van Fossen: What specific ob-
jectives and purposes did each of 
your committees have in mind 
when des ign ing these HRD 
events? 

Nadler: For the IFTDO pro-
gram, which we have dubbed "A 
World Congress on Human Re-
source Development," the basic 
thing we were concerned with was 
to be sure this event would be a 
truly international conference . . . 
not just an American conference 
with a couple of foreign speakers. 
We were interested in obtaining as 
much international representation 
as possible, and presently, we 
have scheduled speakers from 
more than 30 countries. 

To help maximize the opportuni-
ty for cross-cultural idea exchange, 
we developed a series of not ses-
sions, but unstructured activities 
that will allow participants to 
share HRD experiences. 
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We have been very careful not 
to duplicate the ASTD National 
Conference program. I am a mem-
ber of the ASTD National Confer-
ence Design Committee and Lee 
Beckner is a member of the IFTDO 
Conference Design Committee. 
This has allowed us to keep 
constant communication while 
working on the design of both pro-
grams. 

Beckner: I would agree . . . we 
have done very well in communi-
cating back and forth in an effort to 
keep these programs unique, but 
at the same time, we have estab-
lished a "bridge" between the two 
events for both international and 
American trainers. 

The ASTD National Conference 
Design Committee's primary ob-
jective was to provide as many 
learning experiences as possible 
for ASTD members and foreign 
visitors who may choose to come to 
Chicago after the International 
Conference. 

Nadler: We've said to the inter-
national trainers planning to at-
tend the IFTDO Conference, "If 
you want to learn more about what 
is happening in training in the 



"WE WANTED TO BE SURE 
THAT THIS EVENT WOULD BE A 

TRULY INTERNATIONAL' 
CONFERENCE . . . NOT JUST AN 

AMERICAN CONFERENCE 
WITH A COUPLE OF 

FOREIGN SPEAKERS." 

United States, we urge you to 
attend the ASTD National Confer-
ence." Most of the IFTDO program 
topics are concerned with interna-
tional and cross-cultural training 
experiences. 

Beckner: In both cases, I think 
we are trying to provide some-
thing that appeals to the new and 
senior trainers, as well as provides 
attention to the array of topics that 
fall between these areas. 

Van Fossen: ASTD has been 
noted for its excellence in confer-
ence and meeting design. . . . 
What unique design elements 
have been incorporated into these 
programs? 

Beckner: One feature that ASTD 
Conference attendees will find new 
this year is the addition of a forum 
to present research reports that 
have direct implication to the HRD 
field. Also, with Chicago being the 
location of several fantastic train-
ing facilities, we are working on 
providing tours of several of these 
training centers for interested par-
ticipants. 

We have scheduled an outstand-
ing array of concurrent sessions, 
experience exchange workshops 
and special interest group sessions. 
Sunday, June 18, has been named 
"Professional Development Day." 
For this special day, all ASTD Di-
visions (Community Development, 
Organization Development, Media, 
International, Sales Training and 
the newly established Technical 
Training Division) are planning 
program activities of interest to all 
attendees. 

This year, we are using a "track" 
system to facilitate programming 
identification. The subject tracks 
include: The Training Function, 
Management Development, Tech-
nical Training, Sales Training, Or-
ganization Development, Media 
Planning & Production, Communi-
ty Development, and General In-
terest. 

Nadler: In the international 

training field, on a lot of topics, 
there are several points of view. 
We are planning three "plenary" 
or general sessions. Each session 
will feature a panel format, allow-
ing the opportunity for several 
points of view, on a particular topic 
to be expressed at the same time. 

Each panel will consist of three 
presenters from different parts of 
the world discussing the same 
topic, but from a different perspec-
tive. After a brief presentation by 
each panel member, a moderator 
will guide a period of interaction 
among panel members. 

After a break, participants will 
have an option. If you want to hear 
more about what one of the panel 

members has said, each presenter 
will be conducting a special "break-
out" session. If you feel what was 
discussed at the plenary session 
was enough, you can attend one of 
the several concurrent sessions 
covering a wide range of topics 
that differ from the plenary ses-
sion. 

Another interesting feature our 
Committee developed is the "Com-
mon Room," which will be open 
every day from 10 a.m. to 4 p.m. 
Here, attendees will be able to in-
formally share ideas, experiences 
and friendship. All programs will 
end at 4 p.m. to enable attendees 
to go sightseeing and engage in 
various social and cultural events. 

Recently in Washington, D.C., ASTD General Manager Darius Van Fossen 
(center) got together with ASTD National Conference Design Committee 
chairperson Lee Beckner (left) and IFTDO International Conference Design 
Committee chairperson Leonard Nadler (right) to discuss the design, objec-
tives and unique features of both of these HRD events. 
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We are planning several "pre-
Conference" events that include 
plant tours, visits to several of the 
unique HRD-related facilities in 
the Washington, D.C. area, and 
"social tours" of historic interest. 

We are not scheduling anything 
after Thursday afternoon because 
we expect participants, for the 
most part, to be going on to 
Chicago for the ASTD National 
Conference. 

There will be an IFTDO Confer-
ence Spouse Program which will 
feature two panel presentations. 
One session will feature American 
women talking about women in dif-
ferent parts of the U.S., focusing 
on culture and customs. Another 
session will feature a panel of in-
ternational women sharing their 
cultures and customs with the 

"ASTD IS PLANNING THE 
LARGEST AND MOST 

COMPREHENSIVE EXPOSITION 
THE HRD PROFESSION HAS 

EVER EXPERIENCED!" 

group. We hope these panels will 
facilitate international exchange 
among Spouse Program partici-
pants. We also have three other 
sessions planned for the spouses, 
and they are invited to attend any 
of the regular sessions. 

Van Fossen: Are both of these 
events featuring training equip-
ment and services exhibits? 

Nadler: Our Committee decided 
not to have an exhibit or exposition 
. . . not because it is not important, 
but if we had an international ex-
position in Washington, foreign 
companies and suppliers would 
find the costs prohibitive, leaving 
the Committee open to criticism 
about bringing foreign participants 
to the U.S. to sell them American 
products. We felt it would be much 
more important to maintain an in-
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ternational balance, so we are pro-
ducing an International Resource 
Directory which will contain ad-
vertising and HRD resource list-

INTERNATIONAL 
RESOURCE DIRECTORY 

AriK 
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A Worldwide Guide To the Products 
and Services Available to the 

Training & Development Professional 
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ings from all over the world. This 
Directory, the first international 
HRD resource listing of its kind, 
will be valuable for years to come 
and will be updated periodically. 

Beckner: ASTD is planning the 
largest and most comprehensive 
exposition the HRD profession has 
ever experienced! Nearly 200 dif-
ferent exhibiting suppliers will be 
represented in three large exhibit 

halls at The Conrad Hilton Hotel. 
Films, slides, audio equipment, 
video systems, books, packaged 
training programs, consultant ser-
vices — these are but a few of the 
many different products and ser-
vices that will be on display in 
Chicago. 

For More Information 
For a detailed brochure and reg-

istration information on the Inter-
national Training and Development 
Conference, contact: IFTDO Sec-
retariat, Dept. TDJ, P.O. Box 
5664, Madison, WI53705. 

You will find complete informa-
tion on ASTD's 34th Annual, Na-
tional Conference on pages 2540 m 
this issue of the Journal. 


