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The E c o n o m i c un-
c e r t a i n t y c a u s c d 
b y d o w n s i z i n g , 
global compet i t ion, 
rapid technological 
c h a n g e s , a n d gov-
e r n m e n t d e r e g u l a -
tion has created an 
a tmosphere of anx-
iety and pessimism 

a m o n g Amer icans . In fact. Michael 
Mandel claims that this uncertainty, 
wh ich manifests itself in such trends 
as conservat ive investing and heavy 
i n s u r a n c e p r e m i u m s , cos t s Ameri -
c a n s the equ iva l en t of S575 bil l ion 
a year. 

Nevertheless, the same forces that 
are creating widespread insecurity are 
a l s o r e s p o n s i b l e f o r a n e w e r a of 
growth and abundance , says Mandel. 

Tha t p a r a d o x is t h e u n d e r l y i n g 
theme of The High-Risk Society, which 
claims that individuals and businesses 
must embrace risk in their career and 
business decis ions in order to thrive 
in the 1990s and beyond. 

The book asserts that the old rules 
for success d o not work in an econo-
my w h e r e the sources of growth are 
also the sources of uncertainty. The 
n e w rules for e c o n o m i c success are 
m o d e l e d a f t e r the f inancial marke t . 
This means that the high uncertainty 
and unrestricted competi t ion of Wall 
Street now apply to the entire econo-
my. Mande l exp l a in s tha t t he s tock 
market, bond market, and all the vari-
ous commodi ty and derivatives mar-
k e t s s h a r e t h e s e f o u r f u n d a m e n t a l 
characteristics: 
I uncertainty of rewards 
» ease of entry 
• widespread availability of informa-
tion 
» rapid reaction to profit opportuni-
ties. 

Those characteristics, says Mandel, 
are also true of the real economy. 

In this high-risk society, workers , 
bus inesses , and countr ies must start 
t h i n k i n g l ike inves to r s in f inanc ia l 

markets, whe re the only way to con-
sistently achieve success is to accept 
risk, says Mandel. 

In chapter 3. "Anxiety in an Age of 
A b u n d a n c e , " Mande l e x p l o r e s fou r 
forces of e c o n o m i c g rowth : fore ign 
t r ade , rap id t e c h n o l o g i c a l c h a n g e , 
co rpora te restructuring, and govern-
ment deregulation. 

The vo lume of foreign trade, both 
impor ts and exports , has skyrocket-
ed in the 1990s by more than th ree 
t imes the growth of the U.S. econo-
my as a whole . This means that both 
w o r k e r s a n d c o m p a n i e s a r c m o r e 
suscep t ib l e to fore ign compe t i t i on , 
says Mandel. 

T h e s e c o n d force , t echno log ica l 
c h a n g e , i n c l u d e s fa l l ing c o m p u t e r 
p r i c e s a n d e n h a n c e d c o m m u n i c a -
t ion. Al though this fo rce is he lp ing 
c o m p a n i e s cu t c o s t s o n e x i s t i n g 
products , it is also "expos ing work-
ers to n e w threats of be ing replaced 
and eliminated." 

Corpora te res t ructur ing, wh ich is 
t he th i rd e c o n o m i c force , i nc ludes 
r e e n g i n e e r i n g , o u t s o u r c i n g , a n d 
downsiz ing . All of t hose changes in 
the workp lace can lead to increased 
insecurity for workers. 

T h e las t f o r c e is g o v e r n m e n t 
d e r e g u l a t i o n . An e x a m p l e of th i s 
t r e n d is t h e r e c e n t l y d e r e g u l a t e d 
t e l e c o m m u n i c a t i o n s indus t ry : "The 
r emova l of t he r egu la to ry h a n d al-
lows c o m p a n i e s to m o v e in to new-
markets, intensifies compet i t ion, and 
u l t imate ly b e n e f i t s c o n s u m e r s . But 
the trade-off is that these companies , 
once protected, are n o w exposed to 
o u t s i d e c o m p e t i t i o n . As a r e s u l t , 
eve ry d e r e g u l a t e d indus t ry expe r i -
ences massive upheava l s as compa-
nies adjust to the n e w f reedom." 

Mandel doesn ' t just e spouse theo-
ries. he provides specif ic guide l ines 
for h o w to survive and pe rhaps pros-
per in a high-risk society. These are 
his r e commended career strategies: 
l Try to break into a high-tech or in-
formation industry. 
I Look for work in an industry that is 
exposed to the global marketplace. 
I Invest the time, tuition, and loss of 
income it takes to earn an advanced 
degree . That may dramatically boost 

your earning power . 
I Start your own business, work as a 
freelancer, consultant, or subcontrac-
tor. 

In chapter 6. "Riding the Techno-
logical Tiger." Mandel describes a few 
high-risk, high-return occupations in-
c luding c o m p u t e r repair technician, 
co l lege p ro fesso r , a n d librarian. He 
also suggests ways to take advantage 
of technology instead of fearing it. 

For m a n a g e r s and organiza t iona l 
leaders. Mandel suggests these ways 
to benefit from the high-risk society: 
I Don' t be afraid of expand ing into 
global markets. 
» Adopt new technologies as quick-
ly and as boldly as possible. 
• Focus on d e r e g u l a t e d industr ies , 
w h e r e compet i t ion is fiercer but the 
profit potential is greater. 

In chapter 7, "The Restructuring of 
American Business," Mandel explains 
that organizat ions must change their 
attitudes and "embrace the risk of or-
gan iza t iona l i nnova t ion in o r de r to 
achieve higher profit and better jobs." 
He e x p l o r e s severa l high-r isk man-
agerial strategies such as reengineer-
ing and outsourcing. He also looks at 
alternative careers such as temporary 
and part-time work, self-employment, 
or starting a small business o r a con-
sulting practice. 

At t h e e n d of h i s b o o k , Mande l 
warns readers that the high-risk soci-
ety is h e r e to s tay and t h o s e of us 
w h o don't adjust will suffer: 

"The high-risk society is not going 
to disappear. If anything, it is going to 
intensify. Americans will have to learn 
how to live with risk and uncertainty. 
Instead of aspiring to a life of securi-
ty. it will be necessary to adjust to liv-
ing in a society where prosperity and 
uncertainty g o h a n d in hand , whe re 
unpredictability is the rule rather than 
the except ion. . ." 
Bottom l ine: A perceptive look at the 
c h a n g e s in Amer ica ' s f inancia l and 
economic landscape, a long with ad-
vice about h o w to succeed in an age 
of uncertainty. 

The High-Risk Society, by Michael 
J. Mande l . 227 p p . New York . NY: 
Times Books. 212/572-2872. $25. 
Circle 247 on reader service card. 
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FROM THE G R O U N D U P 
B Y E D W A R D E . LAWLER HI 

In From the Ground 
Up, E d w a r d Lawler 
tel ls the u n s e t t l i n g 
t r u e s t o r y of p r o -
d u c t i o n - l i n e w o r k -
ers that b e c o m e so 
b o r e d o r r e s e n t f u l 
of close supervision 
t h a t t h e y d e v i s e 
w a y s t o s a b o t a g e 

products without being caught . 
To prevent those and other poten-

tially d a n g e r o u s occurrences , Lawler 
sets out six principles for building what 
he refers to as, "the new logic corpora-
tion." Lawler, w h o also wrote The Ulti-
mate Advantage. gives managers and 
senior-level executives six firm founda-
tion blocks based on logic. Leaders will 
need such principles, says Lawler. to 
transform their organizations. 

Here are the six principles: 
l Organizat ion is the ult imate c o m -
petitive advantage. 
» Involvement is the best sou rce of 
control. 
I All employees must add significant 
value. 
I Lateral processes are crucial to or-
ganizational effectiveness. 
• Organizat ions should be des igned 
a round products and customers. 
» Effect ive l eade r sh ip is the key to 
organizational effectiveness. 

Lest you think that you don' t n e e d 
to read the book now. Lawler goes on 
to explain exactly how to scuttle old, 
ineffective structures and practices to 
m a k e w a y fo r i nnova t ive a n d suc-
cess fu l a p p r o a c h e s . Basically, c o m -
panies that fol low the six pr inciples 
e l im ina t e h i e ra rchy , t ie pay t o per -
f o r m a n c e . and a l low f ron t - l ine em-
p l o y e e s m o r e r e s p o n s i b i l i t y . Such 
co rpora t ions a lso supp ly e m p l o y e e s 
wi th m o r e i n f o r m a t i o n a b o u t c o m -
p a n y g o a l s , m a k i n g it p o s s i b l e t o 
move forward quickly w h e n the mar-
ket changes . 
Bottom line: This book goes beyond 
one-size-fits-all management fads for 
a b ig-pic ture v iew of a f u t u r e direc-
tion for organizations. 

From the Ground Up, by Edward E. 
Lawler 111. 336 pp. San Francisco, CA: 
Jossey-Bass. $27. 
Circle 248 on reader service card. 

SURVIVAL 

SKILLS FOR A 

R E E N G I N E E R E D 

W O R L D 

WILLIAM N. YKOMANS 

7 SURVIVAL SKILLS FOR A 
REENGINEERED WORLD 
WILLIAM V YEOMANS 

"This b o o k is more 
than a scare-you-to-
d e a t h b o o k , " s a y s 
Will iam C. By h a m . 
bes t - se l l i ng a u t h o r 
of ZAPP! G o o d to 
know. 

By h a m g o e s o n 
to s ay t h a t 7 Sur-
vival Skills for a 

Reengineered World h e l p s r e a d e r s 
put things in perspect ive and dec ide 
on an a p p r o p r i a t e cou r se of ac t ion. 
William N. Yeomans . also the author 
of 1.000 'Things You Never Learned 
in Business School, wro te 7 Survival 
Skills as a r e f e r e n c e fo r m a n a g e r s 
o n c a r e e r g r o w t h a n d p e r s o n a l 
fulfillment. 

The b o o k offers ideas on h o w to 
» design bold career strategies 
> increase your value to your organi-
zation and in the marketplace through 
more effective speaking, writing, and 
listening 
l t ake c h a r g e of y o u r r e l a t i o n s h i p 
w i t h y o u r b o s s a n d ge t his or h e r 
support 
> r e c o g n i z e the w a r n i n g s igns tha t 
y o u r o r g a n i z a t i o n o r y o u r job is in 
trouble, and find out what to d o 
* learn to lead teams and function as 
a m e m b e r 
l influence, build relationships, and 
collaborate with customers. 

T h e scary part is facing u p to the 
tough n e w workp lace : downsiz ings , 
o u t s o u r c i n g , high risks, n o g u a r a n -
tees, and an uncertain future. Not on-
ly that, but bosses that used to guide 
your careers are now too busy strug-
g l i n g t o s a v e t h e i r o w n . But Y e o -
mans s b o o k can help you get a grip 
with some practical tips that you can 
a p p l y w i thou t m u c h p r e p a r a t i o n or 
fanfare. 

So. w h a t a r e t h e s e v e n su rv iva l 
skills? Actually, t he re a re m o r e than 
seven, but they d o fall into these sev-
en categories: 
» career skills 
* endurance skills 
I communicat ion skills 
> follower skills 
> leadership skills 
* team skills 

I cus tomer skills. 
T h e b o o k h a s m o r e t h a n a f e w 

se l f -assessment - type exerc ises (with 
space to write), and some at-a-glance 
checklists and charts. They include a 
persona l audi t of your CQ (consul t -
ing quotient; in other words, do you 
have what it takes to b e c o m e a con-
s u l t a n t ? ) a n d a P r e s e n t S i t u a t i o n 
A n a l y s i s (in o t h e r w o r d s , is t h e r e 
someth ing that you should be doing 
that you 're not?). 

T h e b o o k a l so t o u c h e s on t h e s e 
areas: 
I the bes t w a y s to deal wi th s tress 
a n d e v e n u s e its p o w e r to your ad-
vantage 
l unexpec t ed truths about manage-
ment fads and what they can mean to 
you 
l secrets of how to get more done in 
less time 
> h o w to use meet ings as your per-
sonal showcase 
• h o w to m o t i v a t e p e o p l e even in 
uncertain times 
» h o w to c r e a t e a n e w a n d b e t t e r 
work relationship with your boss 
» w h a t to c o n s i d e r w h e n t h ink ing 
a b o u t c h a n g i n g your job or start ing 
your o w n business. 

Yeomans likes to organize tips by 
n u m b e r s , w h i c h m a k e s it e a s y fo r 
r e a d e r s to get a q u i c k t a k e — s u c h 
as Nine Steps to Better Listening and 
10 Rules of Type-B Influencing. Some 
t ips a r e d o n e w i t h h u m o r but still 
ge t t h e p o i n t s a c r o s s , s u c h as t h e 
L o s e r ' s G u i d e t o G i v i n g a n A w f u l 
Presentation. 

Yeomans also addresses some top-
ics you might not e x p e c t — s u c h as, 
dress, travel, political correctness, and 
"excuses." 
B o t t o m l ine : This b o o k is a reader-
fr iendly survival gu ide for managers 
(and others) that can m a k e the n e w 
w o r k p l a c e s e e m less like a s t r ange 
new world. 

7 Survival Skills for a Reengineered 
World, by William N. Yeomans . 343 
pp. New York, NY: Dutton, 212/366-
2215. $24.95. 
Circle 249 on reader service card. 

Send hooks to Books, Training & De-
ve lopment . 1640 King St.. Box 1443. 
Alexandria. VA 22313-2043. 
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Changing Facts of Work Life, edited by 
Nancy A. Nichols. 185 pp. Boston, MA: 
Harvard Business School Press, 617/495-
6700. $13.95. 
Circle 254 on reader service card 

Power Speaking: How Ordinary People 
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Master of Science hi 
Management On-Line 
Thomas Edison State College, the nation's leader in higher education for adults wherever 
they live and work, welcomes applications to its new Master of Science in Management 
(MSM) program. The 42-credit program is offered on-line with three brief residencies in 
New Jersey. Thomas Edison State College is a regionally accredited public college with 
adult students from every state and 75 other nations. For information about how your 
employees can complete the MSM, call (609) 984-1168 or e-mail infotd@tesc.edu. 
Employees also may obtain information about the College by calling Admissions 
(609) 984-1150 or by writing: Office of Admissions, Thomas Edison State College, 

101 W. State St., Trenton NJ 08608-1176. 

Thomas Edison 
State College 
Quality education for adults, wherever they live and work 
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