Expanding Horizons

By Eva Kaplan-Leiserson

lllustration by Claudia Newell

Learning technology is about
more than just e-learning—
it’s also about e-connecting.
People connect using learning
technology, and they connect
in order to develop it. In
countries around the world,
learning technology is bring-
ing people near and far
together in innovative ways.
Here are some examples

of note:

« Dubai, a city in the United
Arab Emirates with roughly
the population of the U.S.
state of Delaware, is building a
Knowledge Village of more
than 1 million square feet. In
it will be an innovation center,
a multimedia library, offices of
e-learning companies, science
and technology institutes,
incubators, research and devel-
opment organizations, and

These innovative learning technology programs
connect people and nations.
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more. One important goal of
the project is to enable the
region to not only compete,
but also to innovate in the
global knowledge economy.

« Universities in Australia are
collaborating to develop
voice-recognition software
that converts an instructor’s
words into text projected on a
screen. The technology, devel-
oped with the help of speech-



recognition experts from
IBM’s T.J. Watson Speech Sci-
ence Laboratory in New York,
will aid disabled students,
migrants, indigenous learners,
and anyone whose first lan-
guage isn't English.

« The Philippine Women'’s
University partnered recently
with technology company
Unisys Philippines to expand
its distance education pro-
gram and address the “funda-
mental issue” of classroom
shortages. The country needs
17,000 new classrooms each
year, says University president
Jose Conrado Benitez, and the
online initiative “is a good
way to tackle that problem”
and deliver “proper educa-
tion.” The school also plans to
offer its online classes world-
wide, taking advantage of
Unisys’s partnerships with
schools around the globe.

« The Internet Medical
Exchange program (created

by the International Association
of Physicians in AIDS Care)
uses Centra’s Web-collaboration
technology to enable health-
care workers in remote areas
of Southern Africa to collabo-
rate online with top AIDS
experts. With the technology,
they can share ideas and docu-
ments and receive training on
the newest therapies.

The possibilities of learn-
ing technology are limited
only by your imagination.
Send examples of how you're
using technology to connect
people in new and different
ways to ekaplan@astd.org.

<{m Sources/gulf-news.com,
australianit.news.com.au,
newsbytes.com, biz.
yahoo.com
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How do you
ensure that
coaching not
only supports the
individual, but
also achieves concrete
business results? Link the
coaching to business goals.
Ellen Kumata, partner at
Cambria Consulting, a
Boston-based firm that
offers strategic executive
coaching, explains how
coaches can ensure that the
goals, leadership values, and
competencies of an organi-
zation’s execs are aligned.
1. Plan. Identify problems
that coaching will address or
strengths that it will leverage.
Define how coaching will link
with the business strategy and
what success will look like.
2. Match. Get to know the
executives and their unique
needs. Then sort coaches in
internal and external net-
works to offer several choices
to each exec.
3. Coach. Work with execu-
tives as well as with the
coaches to help the organiza-
tion achieve business goals.
4. Evaluate. Examine the
results both quantitatively
and qualitatively using rigor-
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Teach a CEO New
Tricks

How do you ensure a

CEO’s ongoing learning? Send him or her Back to the
Floor. This British TV series convinces CEOs to spend a
week working at the bottom level of their organizations,
being filmed as they learn what'’s really going on and
what needs to be improved. Look for airings of the show
in the United States

on PBS.

<{n Source/Fast Company
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ous methodology. Report the
ROI back to the organization.
Strategic executive coach-
ing can be expensive, but,
Kumata says, it offers
many benefits:
« People at the top of the
organizational hierarchy can
speak candidly and receive
objective advice.
« Coaches often serve as
intermediaries between a com-
pany’s CEO and senior execs,
passing important business
messages up and down the
chain and helping the CEO
check the pulse of the C-suite.
« Executives demonstrate,
by buying in to their own
development, the value of
continuous learning to the
entire organization. That
helps create a learning culture.

<{n More info/cambriaconsulting.
com/new/files/30212.PDF

How We Measure Up
Did you know that your
height can affect your salary?
Studies show that each extra
inch can increase your pay by
as much as $1000 a year.
That makes height as impor-
tant a wage determiner as
race or gender.

Weight matters too. Last
year, Professor John Cawley
discovered that an extra 65
pounds could cost a white
woman 7 percent of her
salary. But for men and
African Americans, weight
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doesn't affect wages.

The reasons for these cor-
relations are still under inves-
tigation. In the case of height,
researchers believe the key-
stone may be self-esteem.
Your height, specifically in
adolescence, affects the way
you see yourself and the activ-
ities you join. Taller kids tend
to belong to more teams,
clubs, and social groups; par-
ticipation in those extracur-
ricular activities as a youth
has been demonstrated to
increase adult wages from
5.1to 11.4 percent.

The connection between
weight and salary probably
has to do with perceptions of
beauty. Research has shown
that people seen as beautiful
earn about 5 percent more
than people seen as ordinary-
looking. Workers thought to
be ugly earn from 5 to 10 per-
cent less than their colleagues.
Why does beauty matter on
the job? Researchers are still
working on that.

<{m More/slate.msn.com/?id=
111445 and id=2063439

Send press releases or short arti-
cles on news, trends, and best
practices to News You Can
Use, T+D, 1640 King Street,
Box 1443, Alexandria, VA 22313-
2043. Email nycu@astd.org.

Newvs

A snapshot of U.S. federal legislation and policy
affecting workforce development and the
HRD profession.

U.S. Department of Labor Holds Workforce
Innovation Conference

The U.S. Department of Labor’s annual confer-
ence, Workforce Innovation 2002, takes place
July 9 to 11 in Nashville, Tennessee. The event
serves professionals in both the private and
public sectors who work in or are associated
with public workforce development initiatives.
Exhibitors include more than 150 companies
doing business with the workforce investment
system. For more information <{» www.wi2002.0rg.

Initiative Launched: Preparing America’s Future
The U.S. Department of Education’s Office of
Vocational and Adult Education (OVAE) launched
a new initiative, Preparing America’s Future, to
examine how vocational education programs fit
into general education reforms at the secondary
level. The initiative will also investigate how
improved programs can help prepare the 215t
century workforce. Preparing for America’s
Future also focuses on community and technical
colleges, career preparation, workforce and eco-
nomic development, and adult literacy. For more
information <¢» www.ed.gov/offices/OVAE/paf.html.



