
THE TIME SPAN from the moment I take my seat on an airliner to the moment the
plane leaves the runway has always been stressful for me. Time stands still. I have
logged too many miles by air to have any great fear of flying, but I always find myself
eager to get the show on the road. My mind wanders.

On a recent trip, I looked out the window and caught sight of the plane at the gate
next to mine. I was disturbed by what I saw. It was the same carrier and the same mod-
el as my airplane.The finish on the neighboring jet, however, had flaked away. Not just
small patches, mind you, but huge sections of paint had peeled off, including a large
portion that marred the airline’s logo. (The airline had probably paid millions of dollars
to create that logo, and somewhere a corporate identity consultant was crying.)

I was struck by an irrational fear: If the airline couldn’t afford the maintenance on
the outside of the plane, what was it ignoring on the inside of the plane? The airline in
this case is one of several U.S. carriers hanging on by its financial fingernails. I tried to
put that out of my mind. Federal regulations require that maintenance on commercial
aircraft be conducted on a rigid, regular schedule, which I suppose should have made
me feel better. It didn’t. Meeting minimum requirements does not equal creating a
quality product.

Tough financial times for businesses and organizations—and it doesn’t get much
tougher than bankruptcy—force many difficult decisions about resources. Vital pro-
grams and initiatives get delayed, forgotten, or scrapped. And that leads me again to
one of my favorite topics: the future. In so many ways, the future of business and com-
merce seems bright.To get to that future, however, requires a commitment to making
things work today. Make the case for workplace learning today to ensure the enter-
prise will thrive tomorrow. Don’t let the paint peel on your organization.

What are you, as a workplace learning professional, doing to ensure your own fu-
ture inside the organization? Do you have the skills and knowledge to earn a seat at
that much-discussed proverbial table? Furthermore, what are you doing to ensure the
success of your organization? Are you providing a road map for the future or are you
just along for the ride?
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