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ISSUES 

Tell Us What You Think 
Contest! No prizes! 

W r e asking you to help us 
come up with a new title for 
the "Issues" column Here's 
the thinking on thus end: 

We get letters but not as 
many as we'd like. We really 
like hearing from you. Maybe 
you didn't realize that. 

Don't get us wrong. You 
have been writing. Our 
method is tried and true: 
every month we ask you to 
tell us what you think. And 
you do. Most eloquently, we 
might add. We just can't get 
enough feedback. We want to 
hear from you more often, 
and from more of you. We 
want you to keep responding 
to our questions, other letters, 
articles, and yes, important 
issues. 

But maybe "issues" just 
doesn't cover all that. Perhaps 
we need a pithy phrase or 
some other weighty word 
That's where you come in. 

You probably already have 
an opinion on the column; we 
always welcome your opinion. 
Also, no one knows better 
than you do what the column 
conveys to you as it is and 
what you'd like it to be. 

So. . .we invite you to take a 
shot at fame and glory. (Sorry, 
no matching luggage.) If we 
use your suggestion, we'll give 
credit where credit is d u e -
print your name and every-
thing And when you send in 
your entry, feel free, as always, 
to tell us what you think. 

Send your contest entries 
and letters to "Issues," Train-
ing & Development Journal. 
1630 Duke Street, Box 1443, 
Alexandria, VA 22313. 

Training Reimbursement 
Policies 
The following letter is in reply to 
"Tell Us What You Think" (Jan-
uary 1990), requesting information 

on training contracts as a condi-
tion of employment. Our curiosity 
was prompted by the news that a 
Dallas company is suing a former 
employee for $9,000 in training 
costs. 

It is not uncommon for com-
panies to "contract" with employ-
ees for external education. Our in-
stitution contracts with employees 
on a course-by-course basis. This 
policy is not entered into with the 
idea of being reimbursed upon 
termination as much as it is for 
"passing grade" incentive. If an 
employee terminates his or her 
employment before complet ing the 
class, however, he or she is finan-
cially responsible and must reim-
burse the association for the exter-
nal course taken. Internal courses 
are not contracted or chargeable. 

Karen Gershman 
Home Savings Bank 
Hollywood. Florida 

The Dugan Laird Award 
As members of the Woodlands 
Group, we want to thank ASTD for 
its cont inued support of the annual 
Dugan Laird Award for Excellence 
in Writing in the Field of Human 
Resource Development. The 1989 
award of $1,000 went to Stan 
Herman for his article, "How to 
Duck Decisions," which appeared 
in the September 1989 issue of 
Training magazine. 

Dugan Laird wrote many articles 
and columns for virtually all the 
HRD professional journals. His 
book, Approaches to Training and 
Development, is considered a 
classic in the field. Laird, w h o died 
in 1984, based his writing on more 
than 30 years' practical experience, 
mostly with United Airlines. 

In the five years since the first 
award was given, winning articles 
have come from such publications 
as Training & Development 
Journal, Training News, and Train-
ing magazine. 

For the 1990 award, the Wood-
lands Group continues to encour-
age writing that demonstrates the 
standards of excellence espoused 
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by Dugan. They arc readability; a 
tone that is informal rather than 
academic; the use of unique devices 
to present ideas, such as dialogues 
or diaries; the use of humor where-
appropriate or relevant; the offer of 
practical, useful information; and 
expressive, descriptive writing that 
is neither stuffy nor presented as 
the "final word." 

Thanks again for your help. 

The Woodlands Group 
(Boyce Appel, Appel Associates, 
Frank Basler. Busier Associates; 
Forrest Belcher, MEGA Consultants; 
Geoff Bellman, GMB Associates; 
Paul Gustauson, Organizational 
Planning €- Design; Ned 
Herrmann, Applied Creatiue 
Services; Peggy Hutcheson, Atlanta 
Resource Associates; Bonnie 
Kasten. Provident National Bank.; 
Larry Lottier, Dana Corporation; 
Mac McCullough, M/M Associates; 
Pat McLagan, McLagan Interna-
tional; Carlene Reinhart, Xerox 
Corporation, Bob Stump, Mary-
mount University; Mavis Wilson, 
California Department of Motor 
Vehicles.) 

Editor's Note: We heartily agree 
with the Woodlands Group on what 
makes for good writing. Specific-
ally, here are a few points we look 
for when we choose a manuscript 
for inclusion in Training & Devel-
opment Journal: information, 
balance, analysis, originality, 
audience appeal, relevance, and 
truth. 

In-House Video 
Departments Do Cut 
the Mustard 
It was a pleasure to see an article in 
the Journal on video product ion 
("How to Hire a Video Production 
Company," November 1989). 

As an in-house video producer, it 
was a great disappointment, how-
ever, to see a reference early in the 
article about in-house video depart-
ments not "cutting the mustard." 

An in-house department is essen-
tially a production company within 
a company. It deserves a fair evalua-
tion and shouldn't be judged in-

ferior because of its in-house status. 
In-house departments actually bring 
more to the project because of their 
knowledge of the company and of 
the videos that may have been shot 
before. Later in the article, the 
quote "full-time employees tend to 
make better team players than free-
lancers" supports my argument. 

It should be noted that most 
people working as independent 
producers come from corporate 
video environments. And a growing 
trend is to have in-house video 
departments supervise outside pro-
duct ion companies. 

The writer should have instructed 
the reader to utilize the expertise 
of an in-house department to 
evaluate outside resources. Please 
help professionals like us prove that 
our company's hiring decisions 
were solid. 

Robin Hochstatter 
Kraft General Foods 
Glenview, Illinois 

Team Players 
Gain Tkirf 
Many states have Laws of Adverse 
Possession, which were enacted in 
the early 18th and 19th centuries to 
resolve boundary disputes and de-
termine land ownership. In essence, 
these laws established that an indi-
vidual w h o maintains and uses a 
piece of land for any purpose gains 
possession, or ownership, if the use 
goes unchallenged for a specified 
period of time. 

It is a rather curious phenome-
non that this principle occurs in the 
business world today. It is usually 
associated with successful indivi-
dual}}, specifically those in the cor-
porate pecking order who seem to 
continually influence not only 
peers and subordinates but superi-
ors as well. Frequently, these indi-
viduals gain power and influence, 
or "turf," a little bit at a time. 

These individuals almost always 
demonstrate a perspective that is 
more global than provincial. They 
are quick to demonstrate behavior 
that is focused on team objectives. 
They are generally not concerned 
with w h o crosses the bridge first. 
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Their concern is that everyone 
makes it across. 

They are usually the ones w h o 
accept responsibility without ques-
tion. They are not concerned about 
whose job it is. They conduct 
themselves in a manner that sug-
gests they have already assumed the 
next higher position. 

They are usually the first to 
embrace visions and corporate 
commitments as their own. They 
are rarely, if ever, turf-conscious. 
They refuse to let "geographic 
boundaries" limit their impact on 
the organization. They recognize 
that they have the ability to influ-
ence others outside their immediate 
area of responsibility by being 
cooperative, by seeking feedback, 
and by being willing to support 
goals that may sometimes conflict 
with their personal objectives. 

Every time these individuals 
assist someone outside their depart-
ments they are grabbing a little bit 
of turf, one inch at a time. These in-
dividuals gradually increase their 
territorial boundaries by accepting 
responsibilities that affect the per-
formance of others outside their 
immediate spheres of influence. 

They recognize that by acting out 
the role of the boss, by trying to 
think like the boss, and by making 
decisions that will have the greatest 
impact on the organization as a 
whole, they are soon perceived by 
their subordinates, peers, and 
superiors as being the logical selec-
tion for the boss's job. Therefore, 
like Laws of Adverse Possession, 
unless the positions maintained by 
these individuals are challenged, 
ownership becomes undisputed. 

John W. Plotrowski Jr. 
Allstate 
Hudson. Ohio 

Education, Training, 
and Business 
The debate on what role education 
should play in business training 
continues. In October 1988 and 
September 1989, we published let-
ters from Jeanne Glennon warning 
that education should not try to 
serve the needs of business. Replies 

to Glennon's letters appeared in 
"Issues" in January and March 
1990. Most were in disagreement 
with either Glennon's theories or 
her semantics. Now another voice 
is heard. 

In the past, our high schooLs 
were deeply involved in training for 
entry-level positions.. They need to 
become deeply involved again. In 
an information-based economy, we 
can no longer afford to leave high 
school without being trained in 
communicat ion skills: person to 
person, person to group, and per-
son to machine. 

Our secretary of education re-
cently decried the fact that many of 
our children can't write. I submit 
that they haven't been trained to 
do so. If the truth be known, most 
businesspeople can't write either, 
or the business writing consultants 
would be out of business. Prospec-
tive employers also complain that 
applicants have poor verbal skills. 

Imbed skill training within edu-
cation. Businesses would no longer 
have to spend billions on remedial 
training. Put writing and speaking 
into every class. Put students in 
study groups and make them re-
sponsible for each other 's learning. 
That is what 's happening in 
business. 

A business group in St. Paul, 
Minnesota, is establishing and fund-
ing a special learning group in con-
junction with the school district. 
The objectives are to teach writing 
and computer-interface skills to 
high-school seniors. The cost is 
5700,000. Five hundred jobs will be 
held for the graduates. 

John A. Sands 
3M Center 
St. Paul, Minnesota 

"Issues" is compiled and edited by 
Halds* Allarton Send your views to 
Issues. Training & Development Jour-
nal. 1630 Duke Street. Box 1443• Alex-
andria. VA 22313 
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