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Antrapreneuring-
Gifford Pine hot III 

T h e nex t t i m e you accuse s o m e o n e 

in your office of stealing your s tack of 

3 M "Post-I ts ," t h o s e invaluable yel low 

s t ickies , s t op and th ink abou t Art Fry , 

t he man beh ind o n e of his c o m p a n y ' s 

m o r e ub iqu i tous p r o d u c t s . T h e success 

of "Post-I ts" is o n e t e s t i m o n y to bo th 

the inven to r and the corpora t ion tha t 

p rov ided t h e a t m o s p h e r e in which the 

idea could b e t rans la ted into a pro-

fi table new p r o d u c t . P incho t de f ines 

" in t rapreneur ing" ( f rom wterna l en -

trepreneur) as t h e activity of t he 

"d reamer s w h o do ." F o r those gif ted 

with en t r ep reneu r i a l spirit , having the 

f r e e d o m to c rea te is a work-p lace 

pr ior i ty . " In t r ap reneur s are in tegra tors 

w h o c o m b i n e t h e ta len ts of b o t h t he 

t echnolog i s t s and t h e m a r k e t e r s by 

es tab l i sh ing new p roduc t s , p roces se s 

and services ." T h e y are not absen t -

m i n d e d professors w h o inhabit im-

possibly m e s s y labs, bu t sh rewd 

r e sou rce m a n a g e r s w h o know how to 

in tegra te their c o m p a n y ' s sys t ems . 

For organiza t ions , t h e key to r eap ing 

t h e benef i t s of e m p l o y e e ingenui ty is 

p rov id ing t h e flexibility and f u n d i n g for 

exp lor ing new te r r i tory . T h i s m e a n s 

organizat ional contro l s y s t e m s n e e d to 

be r e w o r k e d . "Cont ro l s y s t e m s will b e 

based primari ly on se lec t ing and e m -

p o w e r i n g t h e right p e o p l e to m a n a g e 

resources , not on bui ld ing e labora te 

cont ro ls to m a k e sure i nadequa t e p e o -

ple do w h a t they are supposed to ." 

T h e c o m e b a c k of U . S . industrial 

power will not occur wi thout an e m -

phasis on the ability to m a n u f a c t u r e 

n e w and useful p r o d u c t s . Cen t r a l to 

this is fos te r ing the in t rapreneur ia l 

spirit , encourag ing inven t iveness and 

MAKING 
OF THE 

ACHIEVER 
H o w to Win Dis t inc t ion 

in Your C o m p a n y 

A L l A N C O X 

watch ing it turn a prof i t . In an ef for t t o 

t rans la te this to the level of prac t ice , 

P incho t includes t h e s tor ies of in-

t r ap reneu r s who 've had the vision and 

ability to m a k e their d r e a m s w o r k for 

t h e m and their c o m p a n i e s . N e x t t ime 

you see a Pon t iac Fiero , or whi le 

you ' re wai t ing a tu rn on the nea res t 

IBM P C , th ink abou t the ta len ts your 

c o m p a n y might b e was t ing , ta len ts tha t 

could ca tapul t it into t h e fo re f ron t of 

Amer ica ' s c o n s u m e r c o n s c i o u s n e s s and 

to t h e t o p of t he profi t char t . 3 5 1 p p . , 

b ib l iography, index . H a r p e r m i d R o w 

P u b l i s h e r s . T h i s b o o k is available 

through the A S T D Publ i sh ing Pro-

g ram. O r d e r C o d e : P I I N . $ 1 8 national 

m e m b e r s . $20 n o n m e m b e r s . S i . 7 5 

sh ipp ing and handl ing. S e n d prepaid 

o rders to : A S T D Publ ish ing Service , 

P . O . Box 4 8 5 6 , H a m p d e n S ta t ion , 

Bal t imore , M D 2121 1. 

C o n t r o l in Business Organ-
\xa\.um$-Kenneth A. Merchant 

Provid ing the p r o p e r a t m o s p h e r e of 

contro l in organiza t ions is a critical 

manager ia l func t ion . Yet , the c o n c e p t 

is o n e that s e e m s , in prac t ice , t o h a v e 

as m a n y mean ings as t h e r e a te m a n -

agers . E v e n in d i scuss ions of what con-

trol is and its func t ion in e m p l o y e e 

relat ions, wr i te rs equ ivoca t e and ap-

p roach the ques t ion f r o m a variety of 

under ly ing a s s u m p t i o n s . It is g iven 

n u m e r o u s def ini t ions , and analysis is 

offered on var ious , s o m e t i m e s mutua l ly 

exclusive levels. 

Because of the s ta te of this d iscus-

sion and in an effort to highlight t h e 

impor t ance of cont ro l for m a n a g e r s and 

s t u d e n t s . M e r c h a n t e m p h a s i z e s tha t 

cont ro l is behavior o r i en ted . It is exer -

cised to help e n s u r e t h e p r o p e r be-

havior of peop le in t he organizat ion; 

tha t subo rd ina t e s do wha t is bes t for 

t h e organizat ion. 

Con t ro l focuses on t h r e e specif ic 

p r o b l e m s . M e t h o d s of cont ro l give 

di rect ion to each e m p l o y e e and t each 

him or her the e x p e c t a t i o n s of manage-

m e n t . Second ly , it c o u n t e r s mot iva-

tional p r o b l e m s tha t can c rea t e w a s t e 

th rough t ime loss. Las t ly , persona l 

l imitat ions, w h e t h e r individual (specif ic 

inability, lack of technica l educa t ion ) f>r 
h u m a n (g rounded in psychological 

s t ruc tures) can be kep t minimal ly 

unproduc t ive . 

M e r c h a n t specifically cove r s the 

reasons m a n a g e r s mus t ins t i tu te con-

trol m e c h a n i s m s , wha t cha rac te r i zes 

"good" cont ro l , w h a t a l te rnat ive 

m e t h o d s exist and the criteria for 

choos ing b e t w e e n t h e m , t he ex t en t to 

which cont ro ls shou ld be tight or 

loose , the poss ible ha rmfu l s ide e f fec ts 

of misd i rec ted con t ro l s y s t e m s , t he use 

of financial accountabi l i ty cont ro l s and 

t h e m e t h o d s for des ign ing a cont ro l 

s y s t e m . 
T o assist manager ia l staff . M e r c h a n t 

has tried to avoid technica l j a rgon and 

has given e x a m p l e s , w h e r e possible , in 

order to keep the theo ry well-

g r o u n d e d . 138 pp . , b ib l iography, in-

dex. $22.95. Pitman Publishing, 
Inc . , 1020 Plain S t r ee t , Marshf ie ld , 

M A 0 2 0 5 0 . 

JL he Making of the 
Achiever-/?//#// Cox 

H o w can you tell t he leader f rom the 

pack? L o o k for t he p e r s o n w h o ge t s 

things d o n e . T h a t ' s why C o x has 

c h o s e n the achiever as t he parad igm 

for descr ib ing t h o s e w h o rightfully win 

co rpora te d is t inc t ion . P e r s o n s valuable 

to the co rpora t ion are no t t hose who . 

t h rough the use of char i smat ic rhe tor ic , 

can find fol lowers , bu t w h o exhibi t a 

c o m m i t m e n t to se t t ing goals and see 

those goals m e t by fol lowing a self-

es tab l i shed s t ra tegic p lan . 

What ' s m o r e , The Making of the 

Achiever is not abou t case his tor ies of 

f a m o u s Amer icans , bu t a g u i d e b o o k for 

each reader to at tain t h o s e "head and 

shoulders above t h e c rowd" quali t ies. 145 
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0The Middle Tennessee 
Chapter invites you 
to attend the 

mm 
ASTD 

Region 4 Conference 
on 

HRD's Role in 
Managing Cultural 

Change 
October 3, 4 and 5, 1985 

The Sheraton Music City Hotel 

Concurrent session proposals will be 
accepted until June 1, 1985. 

For more informat ion about 
a t tending the Region 4 Conference 
or submit t ing a proposal contact: 

Karen Wylie 
Region 4 Conference Chairperson 
The Corporate Learning Institute 

Vanderbilt University 
Peabodv Box 321 

Nashville, Tennessee 37203 
(615) 322-8414 
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The Corporate 
Learning Institute 

of 
Vanderbilt University 

announces 

The Advanced 
Instructor Program (AIP) 
A Slate of the Art program 

for senior trainers in residence 
al Vanderbilt University 
' August 11 - 23, 1985 

6 graduate course credits 
will be awarded 

For more information contact: 

The Corporate Learning ins t i tu te 
Vanderbi l t Universi ty 

Peabody Box 321 
Nashvi l le , Tennessee 37203 

(615) 322-8414 
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Cox structures liis book so that the 
reader can work through the self-
assessment exercises, find his or her 
place in terms of leadership strength 
and work toward full embodiment of 
(lie qualities of the achiever (other-
centered, courageous, judicious and 
resourceful). 

Other-centered means being an 
agent of organizational change as an ac-
tor in an evolutionary process that 
hinges on the maintenance of lasting 
co-worker relationships. W e manifest 
courage in holding our ground and 
boldly making decisions based on our 
unique strengths. At the same time, we 
are vulnerable, knowing that an open-
ness to influence can further our goals. 
Reaching goals is possible because we 
are judicious; we know what action to 
take in each situation. W e have a sense 
of the appropriate. Finally, because we 
are in tune with our own and others' 
abilities, we can tap energy from many 
sources and focus it usefully. 

In discussing each quality, Cox first 
provides a self-assessment tool to let 
us take stock of our ability before he 
describes how that quality is central for 
distinction. H e then invites us to work 
out a personal written action plan to 
get us from here to there . It is de-
signed to "provoke rigorous thought 
and immediate commi tment that is 
more than just an intellectual exercise." 
251 pp. , bibliography, index. $16.95 . 
Dodd Mead & Company, Inc., 79 
Madison Avenue, New York, NY 
10016. 

T h e Neurotic Organiza-
tion-/!Manfred F. R. Kets de Fries & 
Danny Miller 

Just as relationships between people 
can be stymied by personal worries 
and varying world views, the dynamics 
of organizations can be rendered dys-
functional by the perspectives of top 
management and the group and in-
terpersonal relationships within them. 

T h u s the organization takes on a 
specific character, almost a personality. 
Kets de Vri-es and Miller have set out 
to create a new perspective on the un-
productive, structural barriers in 
organizations by embarking on an in-
vestigation of how "fantasy and 
strategy" are connected. 

Instead of viewing organizations 
from dry, theoretical frameworks, they 
have chosen to regain a human per-
spective by examining the organiza-
tion's human psychological roots. 
Because of the complexity of these 
issues, they see the rich language of 
psychiatric and psychological literature 
as a valuable analytic tool. Both 
organizational consultants and 
psychiatric clinicians, the authors 
speak from exper ience about organiza-
tional dysfunction, groups and relation-
ships that exhibit common neuroses, 
and the application of psychiatric and 
psychoanalytic findings. 

['art I focuses on the clinical per-
spectives of what the authors see as 
prevalent organizational problems, 
their nature and genesis. T h e y discuss 
problems that arise for the entire 
organization, smaller group, diad and 
individual, and analyze them from the 
literature on neurotic behavior pat-
terns, group/family dynamics, trans-
ference and life cycles. 

Problem resolution is the focus of 
Part II, in which readers become aware 
of the sources of resistance to change 
that can perpetuate counterproduct ive 
behavior. Intervention is seen as a 
form of successful psychoanalysis from 
which normative implications can be 
drawn. 

The Neurotic Organization, the authors 
suggest, will interest managers who will 
be familiar with the problems ex-
amined and comfortable with the non-
technical approach offered. In addition, 
s tudents and academicians will hopeful-
ly find this nonstructuralist approach 
refreshing and at the same t ime a 
source of debate and further inquiry. 
210 pp. , notes, index. $17.95. J o s s e y -
Bass Publishers, 433 California 
Srreet, San Francisco, CA 94104. 
415/433-1740 . 
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Computer-
Literacy 

. Needs . 
Assessment 

H , Luman Resources \ I ana tie-
men t & Development Hand-
b O o k - William R. Tracey (Ed.) 

Although he admits that "the human 
resources management and develop-
ment disciplines are not easy to 
define," Tracey indicates his guiding 
idea of the profession by dedicating it 
to managers in H R M & D . In seeking 
to do their jobs better and hone their 
professional skills, they "help to pro-
vide self-realization and job satisfaction 
for the employees they serve and im-
prove the efficiency, productivity and 
profitability of the organizations that 
employ them." T h e selections included 
in the book reflect the concern 
H R M & D professionals must have for 
integrating their function within the 
organization and nurturing human 
potential. 

T h e number of contributors and 
their backgrounds have ensured that 
the perspectives represented are 
varied. "The composite blends 
together the best of the old and the best 
of the new to form a practical, up-to-
the-minute, forward-looking hand-
book". Tracey has designed the book 
to be valuable for top executives and 
managers, human resource managers 
and supervisors, trainers and 
developers, and students of human 
resources. 

The Human Resources Management 
and Development Handbook not only 
describes the profession but covers 
how to manage, organize, staff, direct, 
control and improve it. Specific topics 
include facility design, support ser-
vices, employee relations issues, 
organization and management develop-
ment , training, and designing, im-
plementing and evaluating H R D 
systems. 

Contr ibutors include practitioners, 
managers, developers, consultants, 
academics and trainers. Experts such 
as Chalofsky, Nadler, J .C. Robinson, 

T r a i n i n g a n d D e v e l o p m e n t Jou rna l . M a y 1 9 8 5 

Odiorne, T regoe and Warrick offer a 
how-to approach and insight into the 
theory, "background, goals and objec-
tives of their subjec ts . . . that give the 
reader a real 'feel' for the topic." 1510 
pp. , index. SK5. A m a c o m . 135 West 
50th Street , New York, NY 10020. 

C o m p u t e r Literacy Needs 
x\ssessment: A Trainer's 
Guide-/?otf Zemke 

Whether tbey are minis or micros or 
mainframes, computers seem to be re-
producing themselves across the in-
dustrial and professional landscape. Yet 
most of us are still treating them not as 
instruments to quicken the pace of our 
work or ease tedious burdens, but as 
aliens from some silicon planet. It 
seems more than reasonable to look to 
the training staff for help in under-
standing computers , yet how will 
trainers measure up when att i tudes 
such as fear and elitism ("Word pro-
cessing is glorified typing; only my 
secretary does that!') as well as lack of 
conceptual clarity stand as training 
obstacles.? 

Addressing training needs for the 
successful implementation of office 
automation is t he first step and the im-
petus behind Zemke ' s book. H e pro-
vides steps designed to sort out the 
training needs of various audiences 
within companies to "provide them 
with the training that can make them 
integrate computers into their worka-
day world." Conduct ing needs assess-
ment means defining what computer 
literacy means in terms of your com-
pany's needs (How much do people 
really need to know?); assessing 
management 's attitude toward office 
automation in order to make effective 
recommendat ions; using basic needs 
assessment instruments; and learning 
to meet different learning styles. 

Z e m k e also includes appendices that 
discuss the variety of media available 
for transmitting the training message. 
T h e s e include schooling, a/v, com-
puter-assisted instruction and published 
manuals and articles. "Trainer 
as-technology-translator. . .doesn't just 
'go-vvith' the territory, it is the ter-
ritory." Z e m k e writes this primer as a 
guide through that territory, which for 
so many has been, until now, un-
charted. 218 pp. , bibliography, index. 
Addison-Wesley Publishing Co., 

Are Your Foremen, 
Supervisors and Managers 

Trained To Deo I With 
CRISIS BEHAVIOR? 

Workplace Aggression and Confrontive 
Behavior are on the increase. Most super-
visory personnel are not prepared to cope 
with workplace crisis situations effectively. 
Inappropriate responses to shop-floor 
aggression and conflict may actually in-
crease workforce behavior problems. Work-
place conflict may lower productivity. 

Now, with CRISISTAPES, you can train 
your personnel to respond proactively to 
shop-floor aggression and conflict. 
CRISISTAPES are new, self-instructing 
audiotapes which train your staff to defuse 
conflict, reduce aggressive behavior, 
mediate crises effectively, and to refer 
employees to treatment. 

Authored by clinical psychologists 
with wide crisis intervention experience, 
CRISISTAPES provide a state-of-the-art 
introduction to important techniques which 
help prevent or contain crisis behavior. 

CRISISTAPES are a powerful training 
tool for nurses, teachers, counselors, 
police, emergency personnel, foremen, 
clergy, supervisors and managers. Can 
you afford to be without CRISISTAPES? 

For more information and to order 
CRISISTAPES, call Dr. Ronald Breazeale at 
(207) 773-7993 orwrite: CRISISTAPES, 
Psychological and Educational Services, 
205 Ocean Avenue, Portland, Maine 04103. 
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PUBLICATIONS ON 

MANAGEMENT 
is not just workers 
but also MANAGERS 

To obtain a free brochure on 

ILO MANAGEMENT PUBLICATIONS in: 

. . management development 

. . management consulting 

. .construction management 

. . road transport management 

. . small enterprise development 

. . managing productivity 
improvement 

. . supervisory development 

. . management of distribution 

. . management of public enterprise 

. . entrepreneurship 

Please call: 202-376-2315 

or write: International Labor Office 
Sales Office; Suite 330TD 
1750 New York Ave., N.W. 
Washington, D .C. 20006 

an organization of 
workers, employers and governments 
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EOUUrTCN 4 INNOVATION: PARTNERS IN PR06R£SS 

EDUCATION & 
INNOVATION: 

THE HRD BUSINESS 
Amer ican Society for 

Training and Development 
1985 Region 9 Conference 

SEPT. 27-30, 1985 
The 1985 Region IX Conference 
Committee invites you to join us 
aboard The Cruise Ship T.S.S. Car-
nivale for an INNOVATIVE and 
STIMULATING journey into the 
newest realms of HRD. Join us and 
such noted speakers as GEORGE 
ODIORNE and DARYL CONNOR 
and other exemplary HRD profes-
sionals for THE FIRST A.S.T.D. Con-
ference on the open seas. This will 
truly be a unique development 
opportunity. 

For C o n f e r e n c e B o r c h u r e 
Contact: 

Charles T. Walsh 
Publicity Chair 

520 Ponderosa Street 
Melbourne, FL 32901 

Circle No. 156 on Reader Service Card 
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Reprints 
Available 

Custom reprints of articles 
from Training & Development 
Journal are available for those 
ordering 5 0 copies or more. 
Reprints have the same full 
8'/2 "xll" format as the Journal 
(except those articles published 
before 1969), are printed on 50# 
white offset paper stock, saddle-
stiched, with cover furnished. 

For more information and 
quotes on prices, please contact 
the Order Department, 
A S T D - ( 7 0 3 ) 683-8107. 

I n c . Th i s book is available through the 
A S T D Publishing Program. Order 
Code : Z E C L . $22 A S T D national 
members . $25 nonmembers . $1 .75 
shipping and handling. Send prepaid 
orders to: A S T D Publishing Service, 
P . O . . Box 4856, Hampden Station, 
Baltimore, M D 21211. 

The Books column is prepared by George F. 
Kimmerling. Send inquiries and books for 
consideration to Books Editor: ASTD, 1630 
Duke Sr., Box 1443, Alexandria, VA 22313. 

G uest Reviews 

The Manager's Motivation Desk 
Rook-77/rwM.c /.. Quick 

T h e author, a veteran manager, con-
sultant and speaker, has synthesized in 
an easily accessible and highly readable 
form much of the standard thinking 
about motivation. He is articulate and 
knows the language of managers. 

In an 18-page introduction, the 
reader is whisked through the history 
of motivation: from the Hawthorne 
Studies (with no mention of Elton 
Mayo, Fritz Roethlisberger or William 
Dickson) through Maslow, McGregor , 
Herzberg and Skinner, to Vroom and 
Rotter , with only a one-paragraph 
reference (in the entire text) to Organ-

ization Development. 
Despi te this initial cursory treat-

ment , the author provides a handbook 
that is functional and that managers 
can relate to even though it "is not far 
beyond ihd'Quick fix" (pun not initially 
intended). 

What makes the book different is its 
eclecticism. Quick sees managers as 
just that: managers. H e provides them 
with menus from which to select. H e 
offers simplistic solutions but doesn't 
espouse any one way as the only way. 
Rather, he provides options that 
enable the manager to select those 
motivational techniques or approaches 
that work with the manager's style, the 
corporate culture and the needs of the 
subordinate. 

In 18 chapters, he discusses manag-
ing motivation, working within the 
culture, expressing management needs, 

matching personal and organizational 
goals, setting goals, making the work 
more valuable, delegation as a motiva-
tional tool and building subordinates ' 
confidence. Other topics include situa-
tional influences, feedback, perfor-
mance appraisals, coaching, counseling 
for change, giving criticism, getting and 
maintaining the behavior you want, 
motivational techniques for high per-
formers, how to deal with special pro-
ductivity problems and training as the 
key to effectiveness. 

T h e book has what appear to be 
"home-grown" instruments, action plan-
ning aids, checklists and review ques-
tions at the close of each chapter. 

T h e last chapter , 'Tra ining, the Key 
to Effectiveness", is not bound to make 
too many trainers overly ecstatic, even 
while they may recognize some grains 
of truth. T h e r e are few, if any, who 
might question Quick's contention that 
"the most effective training takes place 
in the working environment ." But 
many might take exception to his 
sweeping, generalized descriptions of 
training depar tments and such 
s ta tements as "much of what is called 
training probably does not contribute 
to effectiveness" and "training is too 
important to be left solely to trainers." 
If, as the title states, training is the key 
to effectiveness in assisting managers 
to be better motivators, then one 
might expect the author to devote 
more than a tenth of one percent of 
the text to the subject. 

Despi te the above, this is a worth-
while book. Not a "cutting edge" book, 
it is a useful tool to which managers 
can refer. It has charm, (style and may 
well serve to reinforce basic motiva-
tional training programs; 462 pp. , 
$29 .95 . J o h n W i l e y 8c Sons . 605 
Thi rd Avenue, N e w York, NY 10158, 
212/850-6354. 

David C . Wigglesworth is president of 
D . C . W . Research Associates Interna-
tional, Foster City, California. 

• 

T r a i n i n g and D e v e l o p m e n t Journal , May 1985 


