Managing Careers

Authors Manuel London and Stephen A. Sturnpf help
individuals form career plans and assist organizations
in the design and implementation of successful career
management systems. Topics include self-assessment
and career objectives, career and life stages, career pj=
issues for minorities, women and dual career couples,

career planning, training and development programs,

promotion decisions and staffing support systems. The

authors discuss policies and guidelines and explain

how staffing decisions and career planning are related

to human resource management. 333 pp. $8.95.

Addison-Wesley Publishing Co.
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Supervision: Concepts and Practices of Management

More than ever before, managers recognize the need
for capable, knowledgeable and broadly trained super-
visors who can manage their departments competent-
ly and efficiently. Theo Haimann and Raymond L.
Hilgert focus on the managerial process, examining
such functions as planning, organizing, staffing, direc-
ting and controlling, and how these relate to the daily
job of the supervisor. This book will assist a potential comunti and puthen
or newly appointed supervisor in analyzing the pro- o Mg
blems of supervision and offers advice on how to
solve the problems. For experienced supervisors, the
text can widen horizons and present a challenge for
self-assessment. Materials for the text have come
from writings and research of scholars in manage-
ment and the behavioral sciences and from reported
experiences of supervisors, managers and ad-
ministrators. 424 pp. $19.00. South-Western
Publishing Co.
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Assessment Centers and Managerial Performance

Assessment centers represent comprehensive, stan-
dardized procedures in which multiple assessment
techniques are used to evaluate individual employees.
They are a major development in the field of person-
nel psychology in the last 25 years and are often
favored over other assessment practices in the field of
industrial-organizational psychology. Authors George UM IVOVIAM
C. Thornton 11l and William C. Byham do not provide

a "how-to" book; rather, they take a theoretical and

analytical approach. Critical evaluation of assessment

center theory, research, technology and practice are

presented. They also integrate assessment center pro-

cedures into several theories of management and

human judgment and describe new models of job

analysis, the nature of managerial work and work

sample assessment techniques. 458 pp. $39.00.

Academic Press.
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Training and Development Journal, December 1982 — 93
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HELP YOUR MANAGERS AND
OTHERS TO BREAK LOOSE!

Improve: Problem solving and decision
making skills, productivity, creativity,
use of time, materials, people, commum
cations, profit and or service to clients
pdblic

Join organizations like IBM. AT &T .
Memorex. Green Giant, Westmghouse
Broadcasting, Bank nl America.
McCormick & Co . State of California.
Washington various cities, counties,
hospitals, and many more

Inquire about our one two day work
shops on Creative Problem Solving
& Decision-Making (custom designed
or off-the-shelf kit)

WRITE OR CALL FOR BROCHURE
AND OR PREVIEW OF KIT

M O. EDWARDS. Ph D
IDEA DEVELOPMENT ASSOC
P O Box 167
Palo Alto, CA 94302
(415) 329-8051
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