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THE DISGRACE
OF WASTE

“For waste of scheme and toil we
grieve,
For snowflakes on the wave we
sigh,
For writings on the sand that
leave
Naught for tomorrow’s passer-
by.”
William Johnson Cory, On Livermead
Sands, Stanza I

Among the many under-utilized man-
power resources in this country, four
should be of greatest concern to us at
this time: the culturally disadvantaged,
the new college graduate, the older
worker and women.

Two recent, intertwined factors have
forced a greater awareness of these
groups upon all members of our society.
First, the groups themselves have under-
gone a change in their expectations and
have demanded more from both their
job and life itself. They have made this
change known through direct action as
well as words. Second, both private
enterprise and government have re-
sponded. They have begun to realize
that they have an important responsi-
bility which lies outside their primary
functions - profit making for the
former and keeping order for the latter.
The realization and acceptance of this
social responsibility, by private enter-
prise and government, could be con-
sidered the greatest step man has taken
in this century -- a step which may have
far more impact and significance than a
spaceship orbiting the moon.

But there is still a long way to go.

In the world of business, with which we
are all familiar, the problems are evi-
dent. Blacks are not hired as readily as
whites, they are not advanced as rapidly
and they are not accepted by their
fellow workers. Women are not paid
salaries equitable to those of men doing
the same job, they are not given the
same opportunity for promotion as are
men, and they are not accepted as
equals by their male fellow workers.
New college graduates are not given the
job responsibility which they are cap-

able of assuming, they are required to
conform and not “rock the boat”, and
their opinions and suggestions are not
accepted by their fellow workers. Older
workers are forced to retire at an age no
longer considered old, when they have
the work experience so often considered
invaluable to an organization. They are
ignored or forgotten and they, too, are
not accepted.

This waste of human resources is harm-
ful to both the individual directly con-
cerned and society in general. Personal
frustration leads to giving up and “*drop-
ping out” as evidenced by many of our
young people who have turned
“hippie”, and by many of our elderly
who sit on park benches waiting for
death to reprieve them. Personal frustra-
tion leads to growing anger and violence
as evidenced by our ghetto riots and the
college uprisings.

No society can function without order --
and human waste leads to disorder.

Fortunately, the picture is not all bleak.
Throughout the country, powerful
forces are being and have been mobil-
ized to break down the long-standing
barriers to effective utilization of our
manpower resources. Attitudes are
being changed, albeit slowly. People are
beginning to realize that the only way
to judge another individual is by his
ability - not by color, sex or age.

Laws have been enacted prohibiting the
discrimination so long practiced, and
government agencies have been set up to
insure that these laws are followed.
While there are those who consider the
government’s participation in the hiring
and firing practices of organizations as
uncalled for, most people recognize that
the time of laissez faire is over -- our
society is too complex, contains too
many divergent interests and is in too
perilous a state for the government to
continue trying to “insure the domestic
tranquility, provide for the common
defense and promote the general wel-
fare” without the controls to do so.
This control rests with the lawmakers,
who, as representatives of all the people,
are no longer able to tolerate human




waste and are doing their part in passing
the laws to assist in bringing about
change.

Once the laws are passed, however, the
responsibility for implementing change
within a business organization or the
government itself rests with the training
man and his management. They must
focus attention on the problems, plan
the strategy and the tactics that will
provide the opportunity and the motiva-
tion for human potential to be realized.
To develop effective individual and
organization development programs, the
training man needs imagination and
insight. He must not only be aware of
the problem of human waste -- he must

be committed to eliminating it. He
cannot plan for the future -- without
learning the lessons of the past. He
cannot merely know the theories regard-

ing motivation and development of the

individual -- he must apply this knowl-
edge.

Before World War II, trainers were
virtually unknown. Today they form a
growing segment of the working world.
The development of human potential,
and the ultimate recognition by all of
the importance of the individual human
being, be he black, young, old or not a
he at all, are goals well worth striving
for. The trainer has these as his goals,
and he must achieve them. The trainer

must march in step with Steven Vincent
Benet who, in a prayer written for and
read by President Franklin Delano
Roosevelt on Flag Day, June 14, 1942
said, *“. .. we can make, if we choose, a
planet unvexed by war, untroubled by
hunger or fear, undivided by senseless
distinctions of race, color or theory.”

For some insights and stimulating dis-
cussion of the problems pertaining to
our under-utilized manpower resources,
attend the Tuesday keynote and special
sessions at ASTD’s 25th National Con-
ference.

Take this step toward achieving your
goal.

M-1 Understanding the Management
M-2 Communicating Within the Organization
M-3 Planning for Achieving Goals

To help you meet your management training needs, LEADERSHIP RESOURCES, INC., now offers its new
MANAGEMENT LIBRARY

containing the following titles:
Function

M-4 Delegating and Sharing Work
M-5 Organizing the Enterprise
M-6 Developing Personnel

M-7 Managing the Changing Organization

The Management Library is thoroughly up-to-the-minute — an important adjunct to every management train-
ing program. It is unique in that it views the study of management from a heavily behavior-oriented point of
view. Its six authors are distinguished for research, teaching, and experience in administration. Dr. David S.
Brown is editor of the series and it is profusely illustrated by Mr. Terry Townsend whose work in the “LOOK-
ING INTO LEADERSHIP” series was so widely applauded.

The Management Library was designed to help managers in three important ways:

1. By providing them with guidelines for problem analysis

2. By informing them of recent research and experience

‘3. By suggesting new management applications
The cost of this attractive spiral bound and indexed library ranges from $9.00 for individuatl copies to $6.00 in
orders of 100 or more. Individual monographs are $1.50 and as low as 90¢ in quantities of 100.

Leadership Resources, Inc., is a group of
university-based behavioral and manage-
ment scientists who have combined their
abilities and knowledge in order to offer
improved leadership and organizational
training and consultative services to in-
dustrial, governmental, labor, civic and
voluntary organizations. Write us for fur-

Please send me the following:
copies of The Management Library @ $9.00
(as low as $6.00 for orders in quantity)
Copies of the following individual monographs
@ $1.50 per copy (much less for quantity)
—_M1 __ M2 __ M3 __ M4 __M5 __M6E M7
copies _of (LOOKING INTO LEADERSHIP EXECUTIVE LIBRARY)
@ $12.75 per copy (much less for quantity orders)

ther information NAME
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Leadership Resources, Inc. ORGANIZATION
1750 Pennsylvania Avenue, N.W. ADDRESS
(Suite 418)
CITY. STATE ZIP CODE__

Washington, D.C. 20006
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