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	Submission Title: 
	Veterans Inclusion Initiative

	Submission Description: 
	Per conversation with CRC member Leanne Barron

In an effort to tap into an underserved market of professionals in the community this initiative is about including veterans in the ATD Sacramento chapter, connecting them with talent development professionals, providing networking opportunities, and utilizing the skill set they've honed after years in the armed services. The program includes a special pricing structure for veterans in order to attract and and engage the individuals who specifically have a training background and can benefit from chapter membership and involvement. This initiative also tries to help new veterans who are in the process of transitioning into civilian life.

	Need(s) Addressed? Please be specific. 
	This initiative addresses the need for bringing more diversity to the chapter. This effort also ties to growing membership and increasing the impact of the chapter.

	What is your chapter's mission? 
	ATD Sacramento strives to provide their members with professional development and networking opportunities with a local perspective.

	How does this effort align with your chapter's mission (Please provide specific examples)? 
	The Veterans inclusion Initiative aims to provide local veterans with networking opportunities and professional development.

	National ATD's mission is to "empower professionals to develop talent in the workplace". How does this submission align with ATD's mission? Please provide specific examples. 
	Through this program veterans in the community will be receiving professional development, industry knowledge, and the ability to build their network. They will be able to take this information back to their workplaces such as organizations in the healthcare sector and help grow talent. The vision of this program's creator is that eventually the effects that come from this effort can impact the way training is done in the state.

	Target Audience: (Who will benefit/has benefited from this effort?) 
	Veterans, the chapter and the community

	Costs/Resources Used: (include any details regarding use of resources including monetary, donations, contributions, volunteer hours, people resources, etc. and how you went about getting these resources) 
	People resources, volunteer hours, materials for presentations and workshops

	How did you implement: (please give a brief description) 
	We planned and implemented a different pricing structure for members which included the veterans initiative. We also marketed this project in our effort to attract veterans and are always thinking about new ways to let the community know about this effort.

	What were the Outcomes: (Please include hard data regarding financial gains, membership increases, target audience satisfaction levels, publicity for the chapter or for the profession, etc.) 
	The chapter has received positive feedback, higher satisfaction levels, and more people are asking about membership. There has recently been a new 10 person group membership and this is a first as far as group size for the chapter. In general this effort is creating more publicity for the chapter.

	Lessons Learned: (hints and tips for other chapters who may be considering a similar effort) 
	In the future we will have more knowledge about the membership pricing analysis process, how to dig into the details and how changing one thing effects other things.

	Please list the specific ATD chapter resources that helped guide you in the process of completing this best practice (e.g. people, documents, policies, by-laws, etc.): 
	By-laws and people

	How did you become familiar with the Sharing Our Success (SOS) program? 
	Saw or heard of SOS from another Chapter Leader

	Would you be willing to present on this submission at the ATD Chapter Leaders Conference (ALC)? *Request for Proposals (RFPs) open in May of each year at td.org/alc. Selected session facilitators receive complimentary registration. 
	Yes
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