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KEY LEARNIGS

*SKILLS

| =i== .. ATD Greater Atlanta New Leader Journey
DEMONSTRATE CONFIDENCE & COMPETENCE

LEARN & OBSERVE

® Shadow current leader

® Attend strategic planning retreat

® Lead planning session with
committee

® Create budget for committee

1. Attend ATD Leadership
Conference (ALC)

2. Complete Leadership
Onboarding eleaming course

3. Attend *2 executive board
meetings

* Operational knowledge
Business acumen

GAIN CONFIDENCE & COMPETENCE
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® Implement committee strategies, programs, etc. *
® Coach/mentor committee members

-

® Connect with chapter members & recruit for committee

® Demonstrate and communicate valuadd of volunteer

leadership .
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Complete X training(s) in Degreed 1.
Read The Ideal Team Playerby Patrick Lencioni or

similar book on different work styles 2.

Strategic communications
Build and expand network

Attend monthly ATD Leader calls for knowledge
sharing and general awareness

Designed by: Allison Baldwin (2021 President

Review strategic goals & data
(members, event attendance, etc.)

® Assess volunteer poolldentify

future chapter leaders
Attend Leadership Academy
Prepare for chapterelections
EB retrospectiv e foteaders

Complete X training(s) in
Degreed

Design a leaming journey,
video, playbook or other tool
to share the WIIFM in
volunteer leadership

Attend monthly ATD Leader
calls for knowledge sharing
and general awareness

Develops talent
Succession planning

NEXT STEPS

® Prepare for second term and
follow new presidentlect’s
onboarding process
OR
® Coach/mentor successor and
support their onboarding

Prep for strategic planning
retreat by facilitating a
retrospective with proposed
action items for upcoming year

* Collaboration
* Problemsolving

-elect, 2022 Chapter President, 2023 Immediate Past President)




