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A U T O M A T E D T R A I N I N G O N 
T H E N E T OR I N T R A N E T 

Ingeniiirn Messenger f r o m Mel io ra 
Sys tems can b e used to c o o r d i n a t e 
training schedules and skill deve lop-
ment p lanning . T h e p r o g r a m w o r k s 
over an organizat ion 's e-mail system 
or t h e I n t e r n e t , s o e m p l o y e e s c a n 
check their skill inventories, register 
for training, and plan for fu ture jobs 
at their convenience. 

"Since Messenger e m p o w e r s work-
ers while automatically updat ing em-
ployee training records, it saves train-
ing a d m i n i s t r a t o r s a n d h u m a n 
r e s o u r c e p e r s o n n e l va luab l e l ime, ' 
s a y s G o r d o n R o g e r s , M e l i o r a s 
founder and president. 

This tool is he lp fu l fo r o rgan iza -
tions that have a globally d i spe r sed 
w o r k f o r c e that re l ies on e -mai l fo r 
much of its communicat ion. 

Features include 
l skills inventory and gap analysis 
I registration 
I employee finder 
» ingenium page. 
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T h e last f ea tu re gene ra t e s cou r se 
catalogues in a Web-page formal for 
distribution and enables class registra-
tion over the Internet o r a corpora te 

intranet. 

For more information, contact Me-
liora Systems, Rochester, New York. 
716/461-1900, or visit the company ' s 
W e b site ht tp: / /www.meliora.com. 
Circle 261 on reader service card. 

POLICIES N O W SOFTWARE 

Learn how to write legally appropr i -
ate e m p l o y e e h a n d b o o k s wi th Poli-
cies Now.' 5.0 so f tware f rom Knowl-
e d g e P o i n t . T h e p r o d u c t u s e s t h e 
e m b e d d e d e x p e r t i s e of h u m a n re-
sources and labor law experts to help 
you write custom policies. 

Policies Now! fea tures a ques t ion-
and-answer format. Users are guided 
t h r o u g h the p r o c e s s of c r ea t i ng an 
employee h a n d b o o k that meets spe-
cif ic n e e d s . T h e s o f t w a r e i n c l u d e s 
more than 80 policy topics cover ing 
h u n d r e d s of e m p l o y m e n t i s s u e s . 

Other features of the software are 
» Web links. Use r s h a v e a c c e s s t o 
h u n d r e d s of W e b sites that con ta in 
i n - d e p t h legal and pol icy i n f o r m a -
tion. 
I Handbook designer. Use r s c a n p ro -

duce professional-looking h a n d b o o k s 
with predesigned formats. 
I Online t eamwork . T h e s o f t w a r e 

tracks m a n a g e m e n t members ' input. 
It a lso inc ludes a "comments" func -
t ion t o assist wi th c o l l a b o r a t i o n in 
policy authoring. 
» Index and t a b l e of con ten ts . Poli-

I cies Now! a u t o m a t i c a l l y c r e a t e s an 
index and table of con ten t s to he lp 

I e m p l o y e e s find specif ic information 
' quickly. 

Policies Now'costs SI29. It runs on 
Windows 3.1 or Windows 95 and re-
q u i r e s 4 MB RAM and 10 MB hard-

| d i sk s p a c e . For m o r e i n f o r m a t i o n , 
contac t KnowledgePo in t , Pe ta luma , 

| California, 707/762-0333, or visit the 
c o m p a n y ' s W e b s i t e h t t p : / / w w w 
. k n o w ledgepoin t. com. 
Circle 262 on reader service card. 

THUNDERBOLT T H I N K I N G 

The Thunderbo l t Th ink ing Tool Kit, 
d e v e l o p e d by G r a c e M c G a r t l a n d , 
a u t h o r of Thunderbolt Thinking. 
con ta ins tools and toys that are de-
s i g n e d t o s t i m u l a t e t h i n k i n g a n d 
spark creativity. 

Some of the tools in the kit are 
I Crazy glasses. Wacky glasses that 
"help participants to see things from a 
different perspective." 
I Plastic eggs and Play-Doh. A c a r t o n 

of colorful eggs for "hatching extraor-
dinary outcomes." 
I F.I.S.H. A play fish designed to re-
mind participants that negative input 
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is to be minimized. 
I T h u n d e r b o l t T h i n k i n g J u m p S t a r t 

Guide. A resource that p rov ides tips 
for prepar ing meet ings and using the 
tool kit. 
> D i e - C u t Thunderbo l t . A t o o l t o i n -

spire creative thoughts. 
T h e kit, d e s i g n e d to be u s e d by 

e ight par t ic ipants , cos ts $49-99. For 
m o r e i n f o r m a t i o n , con tac t Tra in ing 
and D e v e l o p m e n t Resources , Pitts-
burgh. Pennsylvania, 800/899-8552. 
Circle 263 on reader service card. 

E - M A I L ESSENTIALS V I D E O 

E-mail Essentials: The Legal and Effec-
tive Use of E-mail is a video-based train-
ing program from VideoLearning. 

T h e p r o g r a m c o v e r s a p p r o p r i a t e 
a n d i n a p p r o p r i a t e uses of this c o m -
municat ion tool. It explains 
l h o w e-mail works 
• privacy and confidentiality issues 
l e-mail etiquette 
\ e-mail harassment. 

T h e p r o g r a m b e g i n s w i t h e-mai l 
essent ia ls—short dramat iza t ions that 
e x p l o r e legal, h u m a n resource , and 
t echno logy issues relating to e-mail . 
For e x a m p l e , "Lose W e i g h t N o w " 
shows the use of workplace e-mail to 
p r o m o t e a personal business . "Sorry 
W r o n g A d d r e s s " l o o k s at s e n d i n g 
inappropriate, personal messages via 
e-mail. 

T h e v ideo c o m e s with a faci l i tator 's 
a n d u s e r ' s g u i d e . It i n c l u d e s p a r -
t i c ipan t h a n d o u t s , a b i b l i o g r a p h y , 
activities, exercises, and quest ions for 
discussion. Management and employ-
ees ' versions of the program are avail-
a b l e fo r p u b l i c - a n d p r i v a t e - s e c t o r 
organizations. 

T h e 2 4 - m i n u t e v i d e o c o s t s $425 
a n d c a n b e r e n t e d f o r $ 1 5 0 . F o r 
m o r e i n f o r m a t i o n , c o n t a c t V ideo -
Learning, Bryn Mawr. Pennsylvania , 
800/622-3610. 
Circle 264 on reader service card. 

H R FACT-F INDING 
NEWSLETTER 

The HR Fact Finder newslet ter , pub-
lished by the James town Area Labor-
M a n a g e m e n t C o m m i t t e e , p r o v i d e s 
facts, tips, and how-tos for human re-
source professionals. 

A recent issue covers such topics 
as the Family and Medical Leave Act, 
t e lecommut ing , w o r k p l a c e violence, 
w o r k e r s c o m p e n s a t i o n , effect ive re-
cruiting, and employment law. 

The newslet ter costs $99 for a 12-
m o n t h subscr ipt ion. For m o r e infor-
mat ion , con tac t JALMC, J a m e s t o w n , 
N e w Y o r k , 7 1 6 / 6 6 5 - 3 6 5 4 : e - m a i l 
njalmc@epix.net. 
Circle 265 on reader service card. 

ROGER DAWSON'S 

„ POWER 
•2 NEGOTIATING INSTITUTE 

When it comes to Customers and Suppliers 
most of the time you don't get what 

you deserve ... you get what you negotiate. 

Is your organization negotiating effectively? Are you sure? 

Could your in-house training department do a more effective and 
cost efficient job of delivering training . . . if you only had the 

right program and products? 

Opportunity : Roger Dawson's Secrets of Power Negotiating 
seminar and training workshop is now available 

for in-house licensing. 

For the first time your organization can access one of the 
most proven and effective negotiating programs on the 
market - without the high cost of external facilitation. 

No in-house training resources?... ask about our 
Secrets of Po wer Negotiating tailored seminars for 

your company, organization or association. 

ffS 

Is your company seeking competitive advantage? 

PROCESS SERVES RESULTS 
...a set of conditions, causes, and inputs which 
work together to produce a given result or 

output in pursuit of the cost effective 
satisfaction of the profitable customer 

SOLUTIONS 
PROCESS SERVES RESULTS. 

Do "Cookie Cutter" and "Off the Shelf" consulting 
projects, seminars and training programs really 
result in lasting change for your organization? 

Find Out Why Mercer Consulting Selected The Results of 

Our Work as A "Global Best Practice" for a 

Fortune 500 multinational company. 

Management Consultants specializing in: 
• Strategic Customer Management • Sales Training and Development 

• Tailored Process • Actual Exper ience 

• Lasting Change • Tangible Results 

Selling Solutions can help your organization develop 

a real competitive advantage for todays changing 

and complex marketplace. 

Selling Solut ions /Power Negotiating Insti tute 

Phone: 5 1 9 - 8 3 6 - 6 1 0 5 • E-mail: sloopka@mgl.ca 

Visit us at ASTD C o n f e r e n c e Booth *2226 
Circle No. 163 on Reader Service Card 
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N e w L e a r n i n g T o o l s 

A L L - I N - O N E 
PRESENTATION C A R T 

B r e t f o r d ' s Med ia 
Cart with articulat-
ing k e y b o a r d arm 
was built to handle 
an en t i re mul t ime-
d ia a n d p e r s o n a l 
computer system. 

The product lets a 
presenter s tand off 
to t h e s i d e of t h e 
ca r t , u s e t h e key -

board, and face the audience without 
interfering with the television or com-
puter screen. 

The Media Cart is available in two 
h e i g h t s a n d m o v e s o n f o u r - i n c h , 
t w i n - w h e e l cas te r s . T h e k e y b o a r d 
arm and shelves adjust. The cart also 
fea tures a wire managemen t system 
that runs through removable support 
pillars. An optional locking cabinet is 
u se fu l for s tor ing v ideos and o the r 
multimedia equipment. 

For m o r e in fo rma t ion a b o u t the 

Media Cart, contact Bretford Manu-
f a c t u r i n g , F r a n k l i n Pa rk , I l l ino i s , 
800/521-9614. 
Circle 266 on reader service card. 

TESTS A N D RESULTS V I A 
THE WEB 

I qonyftrncwj 
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TECo En te rp r i s e s o f f e r s Learn Star 
2.0, a s o f t w a r e p r o g r a m tha t lets 
trainees access tests and results any-
where and anytime using the Web or 
dial-in access. 

The product links users to training 
resources so that they can learn how 

to improve their test p e r f o r m a n c e . 
Users can also access course sched-
ulers, registration forms, training ma-
terials, and computer -based training 
modules electronically. 

LearnStar also features 
I multiple delivery options 
I c o m p e t e n c y - b a s e d or ou tcomes -
based test construction 
I automatic, individualized feedback 
» easy-to-use, parameter-driven au-
thoring, administration, and reporting 
tools. 

For m o r e i n f o r m a t i o n , c o n t a c t 
TECo Enterprises, Minneapolis, Min-
nesota, 612/831-9711. 
Circle 267 on reader service card. 

Send press kits and items of interest to 
N e w Learn ing Tools , T r a i n i n g & D e -

v e l o p m e n t , 1640 King Street, Box 
1443, Alexandria, VA 22313-2043• E-
mail tools@astd.org. 

Located o n the historic c a m p u s of Ga l laude t 

University, our Cen t e r offers over 17 ,000 
square feet of mee t ing space, fea tur ing 
state-of- the-art technology and a variety of 
un ique mee t ing rooms, inc lud ing a 2 7 4 seat 
aud i t o r i um. We're minu tes f rom d o w n t o w n 

Wash ing ton , D . C . a n d convenient to all 

m a j o r airports . 

x - f T l I I T > -

GALLAUDET i l i l i l l UNIVERSITY 

KELLOGG CONFERENCE CENTER 

State-of-the-Art Conferencing and Meeting Rooms 
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