NEW

TRAINING
TOOLS

SUPERVISORY HANDBQOK

“The Skillful Supervisor” is an illos-
trated, 60-page supervisor’s handbook
hased on the film program, “After All,
You're the Supervisor!” Seventeen
supervisory skills are covered and guide-
lines are provided on why, when and
how to employ them. Organized under
the functions of management, the skills
covered range from setting objectives,
to instructing, to analyzing personnel
requirements. $5.95 for a single copy.
Roundtable Films, Inc.

For more information, circle No. 188

on reader service card

"SUPERVISORY SENSE”

How in touch are you with the specific
problems faced by managers today? If
you are in need of a new resource for
information on motivation, time manage-
ment, handling complaints, improving
productivity, and scheduling workloads,
you may be pleased with a new publica-
tion entitled "Supervisory Sense." Each
issue (3'h-inch x 872-inch pocket-size)
deals with a specific problem faced by
supervisors and includes quizzes, rating
forms, and problem-solving exercises.
Subscriptions (minimum order five),
$1.02 per copy. Single copies (minimum
order 10) $1.18 per copy. Discounts
available on quantity orders. AMACOM.
For more information, circle No. 187
on reader service card

PERFORMANCE

IMPROVEMENT
MAP (Manager Appraisal Profile) is a
three-dimensional system for improving
manager performance. The concept is to
focus on managers' performance from
three dimensions. Profiles of managers’
skill-behavior are developed by the
manager, his or her subordinates and
supervisor. The profiles are then blend-
ed into composite performance profile.
The system utilizes a skill-behavior
inventory of 100 factors selected from
five eritical management areas; MAP 1
- Communications and interpersonal
relations; 2 — leadership, motivation,
supervision; 8 — planning, time man-
agement, administration; 4 — problem-
solving and decision-making; 5 — train-
ing, development, coaching. Includes
administrator's guide and profiles for
manager, superior, five subordinates.
$12. Education Research.

Far more information, circle No. 198

on reader service card

AV PROGRAMS CATALOG

Over 300 audio-visual training programs
for business, industry, and utilities are
included in this catalog. Skills training
programs range from technical, appli-
cations for gas and electric utilities, to
safety programs. These courses may be
customized and are available for pur-
chase or rental in a variety of formats
(16mm cartridge, 35mm slides, video
cassettes with accompanying texts or
workbooks). Human relations courses
dealing with stress and improving cus-
tomer relations are also featured.
Resources, Inc.

For more information, circle No. 194

onreader service card

Training and Development

Chinese History Series
CROSS-CULTURAL FILMS

The “Chinese History Series” is a 13-part
program examining the history of the
Chinese people from their beginnings
to 1911 A.D), This examination of the
Chinese heritage employs a variety of
artifacts, documents and art materials
from around the world and views of the
Chinese people — a study of a major
civilization, the one with the longest
continuity in history. The subject area
includes Asia, China, Chinese art and
World History. The series draws on the
combined resources of 62 museums and
institutions from around the world . . . as
well as 15 private collections in its por-
trayal of Chinese history. Indiana Uni-
versity.

Tor more information, circle No. 189

on reackr service card

FREE CATALOG

Free when requested on organization
letterhead is the 40-page "Catalog of
Ideas for Results Oriented Managers/
Trainers/Communicators" which
stresses the results orientation of most
of the materials and the usefulnessof the
catalog as a resource for managers. This
12'h edition contains listings of hundreds
of titles, including simulation games,
self-study materials, organization de-
velopment exercises, films, media-
supported programs, workshop mater-
ials and books. Didactic Systems, Inc.
For more information, circle No. 185
on reader service card
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“I'D LIKE AWORD
WITH Y0U...”

A New Comedy Training Fﬁm That
Will Help You And Your Staff Turn
Discipline Interviews Into Oppor-
tunities To:

« Motivate eraployees Lo improve performance
and productivity

« Close the gap between the performance vou're
getting and the actual demands of the jobs .
withiout emotional involvemenn!

the discipline interview. Why? Because they

feel they lack the necessary skills te handle the

issue successtully.

“Td Like A Word With You™ will take the
tension vut of a very touchy subject, \ our
trainees will laugh at thetr own :
handling diseipline problems: fil
the facts, jumping to conclusions and repri-
mands, and hecoming so emationally involved
that the real abjective - improving performance
----------- t5 rarely achieved.

TheyH also fearn the theee vital stages of
every disapline interview, But, most impor-
tantly, vour audience will see how easy it is For
any supervisor to conduct highly effective disci-
pline interviews by applying the simple tech-

niques and practices outlined in this unique film.

1 Day Executive Preview $35.00 each
3 Day Rental $100.00 each
License $625.00 each

Also ask about these powerful filmsin our
interviewing skills series ...
How Am { Doing?
The Appraisal Interview
Manhunt
The Selection Interview
The Interview —
EEO Unit |
EEO Unit Il

Women Candidates
Minority Candidates

For free information call
800-431-2395

or write to:

XICOM-VIDEO ARTS

Sterling Forest, Tuxedo, New York 10987
(914) 351-4735 « (212) 989-2676

Telex 646590
Circle No 158 on Reader Service Card
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PROBLEM-SOLVING
A leaflet, "Looking Ahead: Technigues
To Help Anticipate the Future” reviews
eight methods that have demonstrated
r usefulness in bringing greater fore-
t and improved planning to com-
munity affairs. Described are group and
participating goal-setting, impact
assessment and trend monitoring to
anticipate foture development, ete. In
the eight-page leaflet the authors review
seven assumptions sbout the future and
their impact on selecting techniques that
are appropriate to the question or trend
at issue, Single copies are free; bulk
copies are 80 cents esch. National Train-
ing snd Development Service.

For more information, circle No. 182

on reqder service card

PRODUCTION CONSOLE

The modular designed console features
every convenience for fast, efficient
video editing or production. The shelves
can be rearranged to fit your working
requirements. The angled steel monitor
shelves support the heaviest loads. For a

~full-line catalog of editing, dubbing and

produection consoles, space-saving film
and videotape systems, The Winsted
Corporation,
Eor rrigrer Informeeitn oirale A 198
onreader service card

PRESENTATION GUIDE

"Twenty-One Steps to a Successful
Slide/Script Presentation,"” is a guide
that is intended to cover advance prep-
arations, the setting, and actual pre-
sentation of the message and visuals.
The guide may be able to answer ques-
tions most frequently asked about the
use of slides by executives attending
programs. Free copies available. Com-
munispond, Inc.

For more information, circle No. 197

on reader service card
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FILM CATALOG

This 1980 film catalog covers a full line of
management, business and sales films,

The catalog lists films that use dramatic
real-life situations and have motivational

-and instruoctional valus. Free copies are

available, NEM, Ine.
For more information, cirele Nu, 191
on render sermice card

SALES
MANAGEMENT GAME

This custom-designed board game can be
useful a5 o kickoff exercise and discus-
sion starter for sales management
workshops, Players work as 3-4 person
teams to solve 15 problems in: goal-
setting, metivation, value-collision,
sales meetings, curbside conference, In
the 45-60 minute playing time the game
can involve participants actively in sales
management topics, and can also serve
as an unobtrusive pretest of trainee

attitudes and knowledge levels, The
game is $150 and includes board, pl(wmg
pleces, draw eards, score sheets, in-
stractions and session leader guidelines.
Custom Board Games.

For more information, circle No. 190

onreader service card

VIDEO FURNITURE
VIDEO FURNITURE

EQUIPMENT CATALOG

Containing 20 products from steel roll-
around carts to office storage systems,
the free catalog offersa line of video
equipment storage. Luxor Corporation.
For more information, circle No. 196
on reader service card



